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Team Around the Locality connects practitioners and services from health, s
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The Locality services and support. To succeed we need:

A clear vision, empowering leadership, defined roles and purposes
and effective local operational arrangement
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Ensuring services and teams are rooted
im the local commurity.

Team Around the Locality Principles

Engaging in meaningful conversations
about health and wellbeing.

Prowviding our communities with valuable
information, advice, and support.

Berson Cenitred
Engage individuals in thoughtful
dialogue and joint decision-
rmaking. Providing the
information, advice, and support

neaeded to protect their
independence.

Buildi I LG .
Strengthen local community
capacity, promoting local
responses, including
valunteering and developing

micro-enterprises.

| 1S . Deli
Strive for coordinated,
collaborative services that
cater to specific needs and
promote the wellbeing of local
communities.

BPartnership

Foster strong partnerships
with the local community as
wizll as with teams, partners

and independent
organisations.

Community Engagemeant
Active engagemeant with local
residents to collectively
shape services and support
to address the needs of the
local community.

Preventative
Ensure timely access to
information, advice, and support,
promoting independence and

ageing well.

lmproving guality
Integrate quality improvement
approaches into our work,
ensuring we provide the best
cutcomes for our communities.

Strength & asset based
Build upon the strengths of
individuals, their families,
and the communities that
support them to live well.
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Basic Strategic

approach

The basic principle of
the TATL model is to

start with the
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access to information,
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advice and access to the
support they may need.

Community
Mental Health
Service

Dut of
Hours Care

The mechanics to
achieve this requires us
: to improve links
CareTeam between GP Practices
and locality based
Multi-Disciplinary Teams
being aligned as the
main locus of activity
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Troon and Villages Engagement

Do you live in Troon or the surrounding villages?
_ south ayrshire
< s 5 health & social care -
We would like to hear your views on health and : y partnership . -
wellbeing services and support in your community. ' :

We have an ambitious plan to empower communities to start well, live well

and age well. Your feedback will help shape our work to get it right for
everyone in Troon and the surrounding villages.

Take part in our short online survey to start sharing your initial thoughts. SCAN ME

As part of this you will be invited to volunteer to take part in some of our
future focus group activities.

&S https://forms.office.com/e/xVyp2xSSU7
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Question 1: What local community services or support would help you and
your family to live well and age well? (this could include services provided
by health or care services, community groups, information and advice etc)

More resources for
dementia and Alzheimer’s
care services. Information

and advice to be coordinated
to make it easier to access”

“Befriending service for
housebound. Someone to
do small tasks such as
small shop, posting letters.
Transport for medical
appointments. Mobile
hairdresser. Mobile library
service.”

“Greater communication and
interaction with GP practise, to
keep mum healthy, not waiting

until she’s ill then trying to get a
home visit due to her
immobility”

‘Access to information around
what is available and not online-
I would rather speak to
someone about any
opportunities that are available.

Social interaction. Once our
Mum became housebound it
would have been good to have
some form of service to take her
out for a drive every now and
then or else a social visit for, say
30 mins or an hour. This would
complement the very good at-
home care she receives”

“Better access to
community physio services
to maintain agility”
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Question 2: What could work better in your community to enable you and your family to
live well and age well? (this could include services provided by health or care services,
community groups, information and advice etc)

Guidance/information and advice
line for the Troon area as | found
it difficult to find out what local
people once they can services are available to help with
no longer go out on hearing problems for those who

BT R Al their own. Effectively can’t use phones with text or

flow of information was a boosting the amount of complicated technology”

key theme running through social interaction, they
much of the feedback — a experience” People to take me out as I’'m scared

need for communication to leave the house on my own. | want
and information to be more “It would be good to cut to go out, but I can’t”
accessible and inclusive, fit back on paperwork that is 7

for purpose and delivered at not relevant to the particular
the right time individual I feel though “Activity groups for carers”

there is a lot of red tape”

Community Transport to be able “Perhaps additional

to access appointments/get out care and attention for
and about
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