OO

AGEING WELL STRATEGY - KEY MILESTONES

DEVELOPMENT GROUP

Establish an Ageing Well Development
Group and consider appropriate
sub-groups. Arrange programme of
meetings. (May - June 2023)

EARLY ENGAGEMENT

Undertake early engagement / set the
context via an Ageing Well event with
people with 'lived experience’ and
subsequent stakeholder workshop.

(June 2023)

CURRENT POSITION

Review and understand the current position
- bringing together the totality of activity
aligned and linked to the ageing well
agenda. (July - September 2023)

NEEDS ASSESSMENT

Carry out a needs assessment for
development of the Strategy.
(July - September 2023)

O

RESEARCH/EXPERT ANALYSIS

Undertake research, benchmarking and
expert analysis to support Strategy
development. (September 2023 - February
2024)

AGE FRIENDLY NETWORK

Integrate the Age Friendly Communities South
Ayrshire approach. Understand ‘good practice’
approaches via the UK Age Friendly Network.

(Ongoing)

ENGAGEMENT

Develop and deliver meaningful engagement

to inform Strategy development. Consider
wider linked engagement activity.
(September 2023 - February 2024)

SENSEMAKING

Undertake collective sensemaking to
support Strategy development .
(early March 2024)

O@

DEVELOP STRATETGY

Ageing Well Development Group to
produce a draft Ageing Well Strategy
for consultation. (March 2024)

CONSULTATION

Publish draft Strategy and seek views
via a robust programme of public
consultation. (end March - April 2024)

IMPLEMENTATION

Following consultation, set out final
agreed Strategy and plans for
implementation / oversight. (May 2024)

EVALUATION

Return to Ageing Well eventin 2024 to
formally launch Strategy and hold
ourselves to account. (June 2024)



