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Title: Alcohol and Drug Partnership Strategy: Recovery
’ is Reality 2023 — 2026

Summary:

The purpose of the report is to ask members of the Integration Joint Board to
consider and approve the refreshed ADP Strategy: Recovery is Reality, 2023 — 2026
and to note the activities underway to develop the new ADP Commissioning Plan
and Performance Framework.

Gary Hoey, ADP Chair / Chief Social Work Officer

Author: Faye Murfet, ADP Coordinator

Recommendations:

It is recommended that the Integration Joint Board approves the refreshed
ADP Strategy: Recovery is Reality, 2023 — 2026.

Route to meeting:

The refreshed ADP Strategy has been developed in partnership with a wide range of
partners including individuals with lived experience, families and carers, front line
practitioners and managers across a wide range of services.
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ALCOHOL AND DRUG PARTNERSHIP STRATEGY
RECOVERY IS REALITY 2023 - 2026

PURPOSE OF REPORT

The purpose of the report is to ask members of the Integration Joint Board to
consider and approve the refreshed ADP Strategy: Recovery is Reality 2023 —
2026 and to note the activities underway to develop the new ADP
Commissioning Plan and Performance Framework.

RECOMMENDATION

It is recommended that the Integration Joint Board approves the
refreshed ADP Strategy — Recovery is Reality 2023 — 2026.

BACKGROUND INFORMATION

The existing ADP Strategy, Recovery is Reality 2020 — 2024 was developed
following extensive consultation with individuals, family members, the local
community, and staff.

Over the last two years the ADP has undertaken a Learning Review and a
range of related research and scoping studies included extensive consultation
with individuals with lived and living experience, practitioners, and managers
which have informed the development of the new ADP Change Story.

Following the completion of the ADP Learning Review activities and approval
of the approval and launch of the new ADP Change Story in November 2022,
members of the ADP agreed to review and refresh the existing ADP Strategy,
Recovery is Reality, to embed the new Change Story and emerging national
strategies and drivers.

REPORT

The refreshed ADP strategy, Recovery is Reality 2023 — 2026, is South
Ayrshire’s alcohol and drug strategy, which is set in the context of the wider
strategic outcomes of the Health and Social Care Partnership and Community
Planning Partnership.

The strategy sets out an ambitious story of change for the coming three years
detailing what the ADP wants to achieve and how it is going to achieve the
changes including setting out a range of system-wide strategic priorities,
outcomes, all linking to national priorities:

¢ Fewer people develop problem alcohol and drug use.

e People receive and benefit from high-quality, person-centred services
and supports which address multiple disadvantages and reduce risk.
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e Vulnerable people are diverted from the justice system wherever
possible and those within justice settings are fully supported.

e Children, families, and communities affected by substance use are
included and supported.

e Good governance centres on public trust, and the effective delivery of
services by the ADP. By prioritising transparency, accountability, public
participation, the ADP models good governance.

The need for a new ADP Commissioning Plan and Performance Framework
were two recommendations from the ADP Learning Review.

The Commissioning Plan will support the delivery of the new ADP Change
Story and Recovery is Reality Strategy 2023 — 2026. The plan will identify the
total resources available to the partnership, set out values and desired
outcomes identified through the Learning Review activities and link investment
to these values and outcomes, and employ a coherent approach to prioritising
different areas for investment or disinvestment. The Commissioning Plan will
be a key mechanism for turning the ADP ambitions and principles into reality,
through the commissioning of creative, compassionate, and collaborative
services.

The new ADP Performance Framework will underpin the Strategy and
Commissioning Plan and show the clear links between strategic outcomes
and service level outcomes for ADP commissioned services. The electronic
performance management system will help the ADP collect data easily,
provide dashboards, provide analysis, run reports, and offer service
improvement data / ideas to individual services.

The ADP has agreed a three-phase process for development the new
Commissioning Plan and Performance Framework and this work will be
completed by March 2024.

STRATEGIC CONTEXT

The refreshed ADP Strategy, Recovery is Reality 2023 — 2026, is in line with
the priorities identified during the ADP Learning Review and related activities
and the ADP Change Story, as well as the National Drug Mission Priority and
Whole Family Approach Frameworks. The refreshed ADP Strategy is also in
line with the strategic priorities in the Health & Social Care Partnership
Strategic Plan, with respect to collaboration and building of caring
communities through a whole system approach.

IMPLICATIONS

Financial Implications

There are no immediate financial resource implications arising from the
content of this report.

Human Resource Implications
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There are no human resource implications arising from the content of the
report.

Legal Implications

There are no legal implications arising from the content of this report.
CONSULTATION AND PARTNERSHIP WORKING

The ADP Learning Review, research and scoping activities, and development
of the new ADP Change Story and Recovery is Reality Strategy 2023 — 2026,
were undertaken with a wide range of partners including individuals with lived
and living experience, frontline practitioners, and managers.

RISK ASSESSMENT

There are no immediate risk implications arising from the content of the
report.

EQUALITIES IMPLICATIONS

There are no equality implications arising from the content of this report.
SUSTAINABILITY IMPLICATIONS

There are no sustainability implications arising from the content of this report.
REPORT AUTHOR AND PERSON TO CONTACT

Name: Faye Murfet, ADP Lead Officer

Phone number: 01292 612147

Email address: faye.murfet@south-ayrshire.gov.uk

BACKGROUND PAPERS

None.

2" October 2023
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