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1.1 Percentage of Children reaching developmental milestones at the time of their 27-30

month health review (all domains)

Link to Strategic Objective

We nurture and are part of communities that care for each other.

Indicator type: National Measure

Data Source

Early child development statistics - Scotland 2021 to 2022 - Early child

development - Publications - Public Health Scotland

Published April 2023

Manager Responsible

Jayne Miller, Senior Nurse Manager, Children’s Services

Performance Data

Performance Commentary:
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After climbing in 2018/19 and 2019/20, the
overall percentage of those reaching the
developmental milestones at the time of their
27-30 month review has increased from
74.6% in 2020/21 to 77.6% in 2021/22.
Coverage in South Ayrshire also increased
over the past year from 88.0% to 89.9%.
This is higher than the national average
coverage of 89.4%

South Ayrshire performance is higher than
both the national and Ayrshire and Arran
level.

Scotland 73.2%
East Ayrshire

North Ayrshire

South Ayrshire 77.6%
NHS Ayrshire & Arran 75.1%

The range across the Family Group for
2021/22 was 68.7% in Renfrewshire to
77.6% in South Ayrshire. South Ayrshire had
the highest percentage out of the family
group with no concerns followed by South
Lanarkshire at 76.1%.

Target

Status

A |

85%

Additional Information

Contacts made by health visitors as part of the Universal pathway enables earlier identification of concerns and
to identify where additional support is required. This has led to in an increase in referrals to Health Visiting
support workers who work with individual children and their families to improve identified developmental

outcomes prior to the 27/30month review.

Health Visitors also work to ensure support Is in place at an earlier stage through the Team Around the child
process, requesting assistance from partners and supporting coordination of support. This includes referral to
early year’s education through the Early year’s forum and the promotion of nursery uptake for eligible 2 year

olds.



https://publichealthscotland.scot/publications/early-child-development/early-child-development-statistics-scotland-2021-to-2022/
https://publichealthscotland.scot/publications/early-child-development/early-child-development-statistics-scotland-2021-to-2022/

1.2 Percentage of newborn babies exclusively breastfed at 6-8 weeks

Link to Strategic Objective

We nurture and are part of communities that care for each other.

Indicator type:

National Measure

Data Source

Infant feeding statistics - Financial year 2022 to 2023 - Infant feeding statistics -
Publications - Public Health Scotland Published 07 November 2023

Manager Responsible

Consultant Dietician in Public Health
Dr Ruth Campbell

Performance Data

Performance
Commentary:
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The percentage of babies
who are exclusively breast
fed at 6-8 weeks has
increased over the past
year from 23.0 in 2021/22
to 27.2% in 2022/23.
South Ayrshire
performance was the
highest in Ayrshire and
Arran.

The NHS Ayrshire and
Arran position in 2022/23
was 22.8% and Scotland
was 32.0%. NHS Ayrshire
and Arran showing an
improvement on last year
from 21.1%.

019/20 2020/21 2021/22 2022/23

N9
30.2%
A

W

East Ayrshire North Ayrshire

MHS Ayrshire & Arran

Ayrshire, Scotland and Family Group

North Ayrshire = 20.3%
East Ayrshire = 22.3%

29.5%

51 s
24.5% I
& &

X

L)

6

25.6%

ST
&

B

The range across the
Family Group was 23.7%
in Clackmannanshire to
30.2% in West Lothian.
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Additional Information

Promotion of breastfeeding is a key focus of the Health Visitor antenatal contact. This enables early support
to be provided in the post-natal period by the service where a woman chooses to breastfeed. During 2021/22,
South Ayrshire HSCP has invested funding to appoint an Infant Feeding Support Nurse to offer specialist
advice and expertise to the health visiting team, and directly to breastfeeding women with more complex
feeding issues. From 2023/24, South Ayrshire HSCP will provide recurring funding to enable the peer support
service to continue and be expanded to all women breastfeeding on discharge from Ayrshire Maternity Unit.
This is a unique and well-established partnership with the Breastfeeding Network (a national charity).



https://www.publichealthscotland.scot/publications/infant-feeding-statistics/infant-feeding-statistics-financial-year-2022-to-2023
https://www.publichealthscotland.scot/publications/infant-feeding-statistics/infant-feeding-statistics-financial-year-2022-to-2023

1.3 Percentage of women smoking during pregnancy

Link to Strategic
Objective

We nurture and are part of communities that care for each other.

Indicator type: National

Data Source

ScotPHO: Tobacco use: maternal smoking

Data source: Public Health Scotland (SMR02). Published: 6 July 2021.

Manager
Responsible

Michelle Kennedy

Programme Manager for Infant Children and Young People in Public Health

Performance Data

Performance Commentary:

% of women smoking during pregnancy

25 23.04

2229

Ln

2012-14 2013-15 2014-16 2015-17 201e-18 2017-19 2018-2

(=1
(=)
=1
=
=)
ra
[y
.
]
]

------ Scotland e South Ayrehire

Maternal smoking status at booking appointment
(year ending 31 March 2022)
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In the latest time period available 2020/22
(3 financial year aggregate), the
percentage of women smoking during
pregnancy in South Ayrshire was 16.07%
in comparison to 12.92% across the
whole of Scotland. Performance in South
Ayrshire has improved over the past year
with the % of women smoking during
pregnancy reducing from 17.2% to
16.07%.

The latest data, for maternal smoking
status at booking appointment (year
ending 31 March 2022), shows south
Ayrshire at 16%. This is lower than East
(18.2%) and North Ayrshire (19.8%) and
lower than the overall NHS Ayrshire and
Arran percentage at 18.2%. The Scottish
average was 11.8%.
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18% by 2020 (Local Target)

Additional Information

Good working relationships continue between the specialist service and all aspects of maternity. All midwives
have a carbon monoxide monitor and take a reading at first appointment. If the level is above the expected
levels the pregnant woman is referred to the Quit Your Way service. One to one support is delivered locally in
various venues or telephone support can be provided. If women have not engaged with the service they can be
re-referred by the midwife at next appointment. Exposure to second-hand smoke is also discussed by midwife.



https://www.scotpho.org.uk/behaviour/tobacco-use/data/maternal-smoking

1.4 Percentage of Children in primary 1 with no obvious decay experience

Link to Strategic Objective We nurture and are part of communities that care for each other.

Indicator type: National Measure

Data Source National Dental Inspection Programme (Basic P1) 2022
NDIP Reports | NDIP (scottishdental.org) AND National Dental Inspection
Programme (NDIP) 2020 updated 2020

Manager Responsible Consultant in Dental Public Health.
Jacky Burns

Performance Data

Dental - Proportion (%) of P1 free from obvious tooth decay (Detailed NDIP)
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Performance Commentary:

There is no update since the last report as depicted in the graph above. The National Dental Inspection
Programme was stopped early in 2020 due to the COVID-19 pandemic, and did not operate in the 2020-21
academic year, returning with a reduced programme in 2021-22.

The following table and Main Points are taken from the Basic P1 NDIP report for 2022. A full detailed
inspection programme was not carried out in that academic year therefore there is no breakdown by local
authority. NHS Ayrshire and Arran were able to inspect 81.2% of the primary 1 population in the 21/22
programme, which is in line with previous reports. The trend continues to show that those in most deprived
areas are more likely to have evidence of obvious caries.

In addition the NDIP report from Public Health Scotland states: “The NDIP programme was not carried out in
2020/21 and only basic data was collected during the 2021/22 programme. In the latter case a comparison of
basic data was used to estimate the detailed figure for caries... there is essentially no robust additional data
to provide, plus with the COVID shut down of the programme coned trend data must be treated very
carefully.”

Main Points
+ Nationally 73.1% of the Primary 1 children inspected in 2022, were estimated to have no obvious dental

caries. The figure for Ayrshire and Arran was 70.6%.

* Nationally 73.5% of Primary 1 children that displayed no obvious dental caries in the NDIP Report of 2020
(71.5% in Ayrshire and Arran)

* The proportion of children estimated to have severe decay or abscess in Scotland increased from 6.6% in
2020 t0 9.7% in 2022. There was a similar rise in Ayrshire and Arran from 7.1% to 10.2% in the same time
period.



https://ndip.scottishdental.org/ndip-reports/

* Inequalities remain, with 58.4% of Primary 1 children estimated to have no obvious dental caries in the most
deprived areas (SIMD 1), compared with 85.8% in the least deprived areas (SIMD 5).

Status Trend Target
@ @ 75% by 2022
TARGET MET

Additional Information

The ChildSmile Team is working with service providers in South Ayrshire to introduce a local programme of
activity which will support the national /core components of their work plan for 2023/24.

Oral health services have been hugely affected by the COVID-19 pandemic and we continue to rebuild our
programmes of work and wider service improvements in line with strategic objectives.




1.5 Percentage of Children in primary 7 with no obvious decay experience

Link to Strategic We nurture and are part of communities that care for each other.
Objective
Indicator type: National
Data Source National dental inspection programme 2022/2023 - National dental inspection
programme - Publications - Public Health Scotland
Table A5.1
Manager Responsible | Consultant Dental Public Health
Jacky Burns

Performance Data

Dental - Proportion (%) of P7 free from obvious tooth decay (Detailed NDIP)
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Performance Analysis

Performance in South Ayrshire has declined from 86.3% in 2018/19 to 79.6% in 2022/23. The national average
for 2022/23 was 81.9%. North Ayrshire performed above the national average at 85.1% and East Ayrshire below
at 69.1%. The average across NHS Ayrshire& Arran was 78.5%.

Please note: Data was not available as normal during the COVID-19 pandemic and the following should be
considered when analysing the data:

e 2019-2020- the programme was curtailed, therefore the results may not be directly comparable to
previous years.

o 2020-2021- the programme did not run therefore no data are available.
2021-2022- the programme ran in a reduced capacity therefore only P1 basic data was available.
2022-2023- represents the first year of normal programme since 2018/19.

Status Trend Target
_J .3 88% by 2022

Additional Information

The ChildSmile Team is working with service providers in South Ayrshire to introduce a local programme of
activity which will support the national /core components of their work plan for 2023/24.

Oral health services have been hugely affected by the COVID-19 pandemic and we continue to rebuild our
programmes of work and wider service improvements in line with strategic objectives.



https://publichealthscotland.scot/publications/national-dental-inspection-programme/national-dental-inspection-programme-20222023/
https://publichealthscotland.scot/publications/national-dental-inspection-programme/national-dental-inspection-programme-20222023/

1.6 Percentage of Children with a healthy weight at P1

Link to Strategic Objective

We nurture and are part of communities that care for each
other.

Indicator type:

National

Data Source

Primary 1 Body Mass Index (BMI) statistics Scotland - School year
2021 to 2022
NEXT PUBLICATION DECEMBER 2023

Manager Responsible

Consultant Dietician in Public Health
Dr Ruth Campbell

Performance Data

Performance Analysis

% of P1 children with a

Between 2019/20 the
percentage of children with
a healthy weight in South
Ayrshire reduced from
80.9% to 69.4%, however,
this has now increased to
72.2% for 2021/22. Where

healthy weight
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Scotland had also seen a
decline in performance from
76.3% to 69.8%, this has
now increased to 74.7%.

The comparison across
Ayrshire for 2021/22 is:
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No target set.

Additional Information

Due to school closures and restrictions as a result of COVID-19 controls, approximately 37% of Primary 1 children
were measured in 2020/21, compared to the pre-pandemic review coverage of above 70%. While the volume of
data collected in Scotland during school year 2020/21 was smaller than in pre-pandemic years, the available
dataset is still considered by Public Health Scotland to be sufficiently robust to be informative.

Jumpstart Tots is an interactive healthy lifestyle

programme for families with children between aged two and five

who would like support to achieve a healthy weight for healthy growth. Jumpstart Tots offers families a minimum of
eight one hour sessions which are planned to suit each individual family's needs. Sessions include healthier meal,
snack and drink ideas; active play; useful cooking tips; and age-appropriate portion sizes.

10



https://publichealthscotland.scot/publications/primary-1-body-mass-index-bmi-statistics-scotland/primary-1-body-mass-index-bmi-statistics-scotland-school-year-2021-to-2022/
https://publichealthscotland.scot/publications/primary-1-body-mass-index-bmi-statistics-scotland/primary-1-body-mass-index-bmi-statistics-scotland-school-year-2021-to-2022/

1.7 Teenage Pregnancy

Link to Strategic
Objective

We nurture and are part of communities that care for each other.

Indicator type: National

Data Source

Source: PHS 26 July 2022 (Latest release) - Table 3

(Contact alexis.mcrae@aapct.scot.nhs.uk)

Manager Responsible

Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data

Performance Analysis

Sept-23 | Family Nurse Partnership update Progress T_here haS been no Update
10.1 | No. of Active Clients ( under 20 at enrolment) 53 Slnce_ the last report issued by
% active clients by available places (funded spaces Ayrshire Public Health SCOtland'
wide 375)
10.2 | (Awvailable current client spaces Ayrshire wide 237.50) 14.1% The latest Famlly Nurse
103 | No_ of new clients during month 4 Partnership monthly update iS
10.4 | Total number of enrolled clients to date 159 presented here with the graph
10.5 | % of active clients breast’zeding at birth 28.57% below ShOWing rates across
10.6 | % of active clients who smoked at enrolment 33.9% Ayrshire and Compared to
(figure taken from 53 active clients — SCOtland.
18 smoked at enrolment
of which 10 clients have given birth at time of report, of which South AyrShire teenage
pregnancy (aged <20) rates
peaked to 33.0 per 1000
-« 4 cliems have stopped sr_noking at 6 weeks post birth women in 2015 but dropped
e 4 clients now smoke E-Cigs . .
« 2 clients still smoke cigarettes aga|n tO 189 n 2020 The
% of 10 Active clients given birth who have stopped smoking by rate has increased in the past
6 weeks post birth 40% year up to 19.9. This is still
below the other Ayrshire and
National averages:
Scotland — 23.2
East Ayrshire — 24.5
% Teenage pregnancy (aged <20) rates per 1000 women North Ayrshire _ 243
45 South Ayrshire — 19.9
40 el .
35 e . T o Iy
30 -
20 19.9
15
10
5
0
2015 2016 2017 2018 2019 2020 2021
—— ScOtlanNd seeeee East Ayrshire North Ayrshire e South Ayrshire
Target

Status

v

Trend

3

No target set.

Additional Information

The 2023 — 2026 Children Services Plan has Health as a priority area. A subgroup has been
established which will focus on all elements around the health and wellbeing of the Children and
Young People in South Ayrshire, Teen pregnancy will be part of this focused strategic group. The
ambition and investment in South Ayrshire to create Family First model in each of the Eight School
clusters, will also enable there to be a collborative multi-agency approach to supporting healthy
relationships and health and wellbeing.
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https://publichealthscotland.scot/publications/teenage-pregnancies/teenage-pregnancies-year-of-conception-ending-31-december-2020/

Teenage pregnancy by local authority of residence, 2021

Dundee City 43.0
West Dunbartonshire 36.4
Angus 32.6
Clackmannanshire 30.5
Glasgow City 30.5
East Lothian 25.6
Falkirk 25.3
Fife 24.6
East Ayrshire 24.5
North Ayrshire 24.3
North Lanarkshire 23.6
Midlothian 23.5
Inverclyde 23.4
Aberdeen City 22.1
South Lanarkshire 22.1
Edinburgh City 21.6
Renfrewshire 21.4
Dumfries and Galloway 21.2
West Lothian 21.1
Perth and Kinross 20.3
Stirling 20.2
South Ayrshire 19.9
Highland 17.8
Islands 17.6
Scottish Borders 16.8
Moray 16.7
Aberdeenshire 16.7
Argyll and Bute 13.5
East Dunbartonshire 13.3
East Renfrewshire 11.1 _ . . . . . . . )
o 5 10 15 20 25 30 35 40 45 50
Rate per 1,000 women

Includos all pregnancios in women aged under 20. Tho rate is calculated using the female population aged 15-19.
NRS birth registrations & Tormination of Pregnancy Submissions Scotland system, Public Health Scotland.

The graph above is the latest data published by Public Health Scotland.
In 2021 South Ayrshire has the 9th lowest teenage pregnancy rate in Scotland compared to the 8th lowest in

2020.
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1.8
referrals

Percentage of Safeguarding Midwifery Risk Assessments completed against no of pre-birth

Link to Strategic Objective

We nurture and are part of communities that care for each other.

Indicator type:

Local

Data Source

Quarterly Performance reports to Child Protection Committee

Manager Responsible

Siobhan.Reid@aapct.scot.nhs.uk)

Mark Inglis, Head of Children’s Services and Criminal Justice
(Contact: Siobhan Reid (AA Safeguarding Midwifery

Performance Data

Performance Commentary:

Percentage of Safeguarding Midwifery
Assessments completed against no of pre-birth
referrals

120%
100%
100%
80% 68%
60%
40%

20%
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67%
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Q12021/22 Q22021/22 Q32021/22 Q42021/22 Q12022/23 Q22022/23

High-Risk Pregnancy initial
risk assessments completed
by week 24 of pregnancy is
no longer routinely captured.

Staffing levels and a change
in management in the
Safeguarding Team, as
reported to Child Protection
Committee, has affected data
collection since May 2021.
The data set and indicator
has been adjusted to take
account of new information
captured as represented by
the graph.

Trend

Target

Status

-

)

90%

Additional Information

A pregnancy may be deemed high risk if it meets the criteria of one or more of the following circumstances in a
household; substance abuse, learning disability, domestic abuse, previous history of child abuse or neglect and
serious mental health issue. The Safeguarding Midwife is responsible for collecting information and where it is felt
necessary, will refer the unborn child to Health and Social Care, Social Work services by 22 weeks’ gestation.

It is also of note that this quarter saw the highest number of unborn children being placed on the Child Protection
register since records began in Quarter 4 2016/17. This is captured in the “Child Protection Activity in South
Ayrshire Nv 2023”, where it is also acknowledged that poverty and the cost of living crisis, following from the

ending of the Pandemic, has had a direct impact upon parents and families.

So not only was this the best performing quarter this year, but the highest number of unborn children assessed
and then placed on the register, at 6.

The Lead for this is Siobhan Reid as Ayrshire and Arran Safeguarding Midwifery. There is a need for a further
discussion with her regarding this data and to understand the change in performance around the Assessments
completed against the number of Pre-birth referrals. This is also monitored through the Child Protection

Committee on a Quarterly basis.
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2.1 Number of Children by Looked After as at 31st January 2023

Link to Strategic Objective We nurture and are part of communities that care for each
other.
Indicator type: National
Data Source CareFirst/Business Objects/CHCJ Performance Data
Manager Responsible Mark Inglis, Head of Children’s Services and Criminal
Justice
Performance Data Performance Commentary:
Overall Number of Looked After Children as at end of quarter 2016-2023 The number of children looked
. after has largely decreased from
Number of Looked After Children 420 in Jan 2017 to its lowest of 188
in July 2023. The latest quarter as
at end of September has seen a
rise again to 203.
The balance of care, how are our
children and young people looked
after?
At home with parents 21.2%
Friends/Relatives 18.56%
SAC Foster Carers 39.4%
N R o ] o Private Foster Carers 4.9%
JAN-17 JAN-18 JAN-19 1AN-20 JAN-21 JAN-22 JAN-23 Prospective Adopters 1.9%
Residential 5.3%
Secure Accommodation 1.4%
. . Voluntary Children’s House 0.5%
Looked After Children by Accommodation September 2023 Own Ter,zlancy,Supp 2.80/:
Accommodation
LA Children’s House 5.9%
B With Prospective
Adopters
2%
B With Friends/Relatives B At Home with Parents
18% 1%
B Voluntary Childrens
H Secure arc-!nmemndatinn
W Residential School
2%
m Other Community 1
1%
m LA Childrens Home
6%
[ ]
W Fostering provided by
Local Authority
39%
Status Trend Target
A Reduce those looked after away
G from home.
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Additional Information

South Ayrshire Looked After Data as September 2023

There are presently 203 Children who are looked after and accommodated in South Ayrshire in September 2023
and a total of 1123 open cases of all kinds in Children Services.

The means that 81.9% of South Ayrshire Social Work caseloads are supported on a non-statutory basis and 18.1%
are Looked After and Accommodated.

In South Ayrshire we have 21.2% of our Looked After Children looked after at home, which is lower than the
Scottish average. However, due to our approach of working with families without the necessity of a Statutory
Supervision Order from the Children’s Hearing (when appropriate), we have far more children “living at home with
parents” than ever with support from Social Work and partners. This is done through assessment process which
is mindful of Children’s Rights, The Promise and Whole Family Wellbeing, and our application of the Signs of
Safety

Although there has been a slight increase in the number of children looked after over the past 3 months, overall
there has been a steady and consistent reduction in the number of Children who are legally Looked After and
Accommodated in South Ayrshire. This has gone from the highest in 2017 when it was when it was at 420 to the
lowest of 188 in July 2023. As of September the current number of looked after children is 203.

While the number of Looked After Children is 203 this accounts for only 18.1% of the total case load of 1123 (as
at 27" October 2023) which is being worked on a voluntary and early intervention means. Keeping more children
at home with families while not being subject to statutory offers is a reflection of the “No Order Principle” of the
Children Hearings (Scotland) Act 2011. The target to Reduce those looked after away from home is
deceptive, as South Ayrshire have far more children “living with parents” than ever, but not through statutory
supervision and the Children’s Hearing system as we support them without the need for these statutory systems
when possible. This is done through assessment process which is mindful of the Promise, and Children’s Rights,
and our application of the Signs of Safety.

Rate per 1,000 of looked after children (0-17 population)
20.0 -

18.0 - ‘\.\\
16.0 - I
14.0 - & " \!\\'\.

A —e— South
12.0 - \\: Ayrshire
10.0 - —m— Comparator

8.0 - authorities
6.0 - +— Scotland
4.0 -

2.0

0.0

2017 2018 2019 2020 2021 2022
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2.2 Unaccompanied Young Asylum Seekers

Link to Strategic Objective We nurture and are part of communities that care for each other.
Indicator type: Local

Data Source CareFirst/COSLA

Manager Responsible Andrew Craig

Performance Data Performance

Commentary:

In South Ayrshire, over the
past 20 months, we have

w
n

’ supported 18
25 m Islamic Republic Of Iran Unaccompanied YOUng
Vietnamese ASy|Um Seeking Children

i8]

(2 young people were

No of Unaccompanied Assylum Seeking
children by age, gender and ethnicity

B Turkey ) -
- B Sudanese spontaneous arriva S).
1 Irag
M Eritrea
. M Afghanistan
0
17 14 15 16 17 18
Femnale Male
Status Trend Target
N/A N/A N/A

Additional Information

Since February 2023, South Ayrshire has received and welcomed a further 11 UASC. This includes 1
spontaneous arrival and 10 through the National Transfer Scheme.

Currently, SAC supports 20 young people (18 through the NTS and 2 spontaneous arrivals).

The Settlement Hub has continued to meet, plan and provide a wide range of services to UASC through,
Education, Health, ESOL, Police Scotland and Social Services. In 2023, the membership extended to include
Employability and Skills Team.

The Settlement Hub for UASC continues to meet as referrals are received from the Home Office/COSLA. The
Hub continues to provide a practical multi-service approach to welcoming young people arriving in South
Ayrshire and to ensure appropriate support and resources are identified to meet their needs. Young People
continue to be offered a wide range of support services. The coordination of education, employability and
ESOL has significantly developed. ESOL classes now take place on a Wednesday afternoon for all UASC.
This has allowed a “community” model of support and relationships to take place.

To date there are a total of 20 UASC that have arrived and being cared for in SAC since January 2022. The
gender mix has been 19 males and 1 female. The YP living in South Ayrshire are in either foster care, residential
care or independent living, with supports. The YP have very successfully integrated into Education with several
young people now accessing further education, 4 UASC have transitioned to accommodation in Glasgow where
they are successfully attending University and Higher Education.
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3.1 No. of children referred on offence or non-offence grounds

Link to Strategic Objective We focus on prevention and tackling inequality.

Indicator type National

Data Source SCRA

Manager Responsible Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data

Performance Commentary:

86
76
63 62
49
3s
14 13
7

Q1 22/23 Q2 2223 Q3 22/23 Q4 22723

®Children referred = Children referred non-offence Children referred offence

Table 1 - Source of children referred on non-offence grounds

25

22/23 Q1| 22/23 Q2 | 22/23 Q3 | 22/23 Q4
Aug-Oct | Nov-Jan | Feb-Apr | May-Jul
0 1 0 3

The overall number of
referrals has increased from
76 in Q3 22/23 to 86 in Q4
22/23. The number referred
on Non Offence has remained
fairly stable however the
number referred on Offence
grounds has increased over
the past quarter from 13 to
25. This has been discussed
at the CPC and with the
Children Reporter. It would
seem that this is an Ayrshire
wide rise and wheher it is
reflective of a response to
Covid or whether it relates to
the changing in Policinig
practice in Ayrshire. There is
a Pan Ayrshire meeting

_ arranged to discuss this

o 1 s 4 |further.

OO 0 @ | "o Polis confinuedtobe
the highest source of referral

EENN e e w0 a3 out of 62

T 2 s 21| referrals on non offence

® % & & | grounds although the number
referred by them decreased
from 44 to 34.
The number referred from
Social Work doubled from 10
in Q3 2022/23 to 21 in Q4
2022/23.

Status Trend Target

<9 3

Additional Performance Information — Family Group Comparison

Rate per 1,000 of Children and young people referred on Non-Offence Grounds in 2022/23 captured below in the charts:

This reflects that in comparison with our Bench Marking authorities, South Ayrshire has comparative rates of
non offence referrals to the Children’s Reporter. However, despite this quarters increase, in general South
Ayrshire has a lower rate of referral to the Reporter for offence grounds at 5.5 per 1,000
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Rate per 1,000 of Children and young people referred on Non-Offence Grounds in
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South Ayrshire had an average rate of referrals on Non-Offence grounds amongst the family group in
2022/23 at 11.1 (range across the Family group was 4.8 to 19.3).

South Ayrshire was amongst the lower rate of referrals on Offence grounds amongst the family group in
2021/23 at 6.3 (range across the Family group was 5.5 to 14.5).

Children referred to SCRA Rates (per 1000)

80
60
40

20

03/04 04/05 05/06 06/07 07/08 08/09 0810 10/11 11412 12113 13/14 1415 1516 16/17 17/18 1819 1920 2021 21/22 22/23
I Scotland [l South Ayrshire
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The above chart reflects annual figures for children referred to the Scottish Children’s Reporters Authority and
shows that since 2019/20 the South Ayrshire rate of referrals has been more in line with the Scottish Rate than
in previous years. The South Ayrshire rate for 2022/23 was 12.0 compared with 12.5 in 2021/22.

The improved multi agency working and leadership of the CPC in 2021/22 stands in direct contrast to the
findings in the 2016 Care Inspectorate report into Children and Young People services, “we were not confident
that leaders were working effectively together or . . . the work of the child protection committee was resulting
in improvements in the safety and wellbeing of children and young people . . . Too many young people aged
11-15 years were being accommodated away from home.”

In the recent Signs of Safety Baseline Audit retest (October 2023), Signs of Safety consultation Leigh Taylor
wrote;

“There has been a positive change in the climate and culture across South Ayrshire’s Children’s
Services. The shift towards a learning organisation that aims to practice in a risk sensible manner
(Munro:2020) is strongly evidenced by the findings from staff and leadership surveys.
Furthermore, a decrease in intrusive protective approaches such as a reduction in child
protection registrations over this period, aligns with other local authorities implementing Signs
of Safety across Scotland (Inglis: 2022).

The shift to a strength and safety focussed model of practice grounded in relationship-based
approaches has arguably improved assessments and plans as evidenced by the collaborative
case audit and corroborated by parent/ carers and children’s surveys. In addition, core data
confirms these findings noting the number of children being referred to the Children’s Hearing
has reduced, arguably as relationship-based practice improves. We are also seeing
improvements in the quality of assessment and plans for team around the child cases, a strong
indicator of improved early interventions.” Signs of Safety Repeat Baseline report Oct 2023
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4.1 Number of children on the Child Protection Register as at end of quarter

Link to Strategic Objective We help to build communities where people are safe.

Indicator type National

Data Source SAHSCP CareFirst/Business Objects

Manager Responsible Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data Performance
Commentary:
Children are placed on

Number of children on the Child Protection Register as at end of quarter Q1 2019/20 to Q1 2023/24 the child protection

60 register when there are

significant concerns for
their safety. Children on
the register will be
subject of close
monitoring and support
with a multi-agency plan
to effect changes to
reduce risk.
PN The numl?er of chilc.iren
\ '190\ m(99\ x@g\ S &P PP PP on ’Fhe child protection
¢ & PP FEFEFE PP SIS register rose sharply
_ - during Q4 of 2022/23
mmmm No. of Children === No. of Families from 20 to 43 and has
increased again to 48 as
at end of Q1 2023/24
(31°t October).

50

40

30

20

10

T S S o GRS - R ¢ S B
U GO U U R G G G

Status Trend Target

N/A No target set.

Additional Performance Information.

The chart below shows the South Ayrshire rate of children on the Child Protection Register as at the 315t July
each year compared to the family comparator group data published annually by the Scottish Government.

Rate of children per 1000 population aged 0-15 on the Child Protection Register 2015-22 compared to Scotland (as at
31t July 2022)

MNo. of children on Child Protection Registers (per 1,000 of
the 0-15 population)

9
= Ln

(2]

k3
nopabnowo i f

T — —
0.5
2015 2016 2017 2018 2015 2020 2021 2022
—p—South Ayrshire —p 5.COT RN Comparator Authorities

Source: Children's Social Work Statistics

The number of registrations following a case conference in South Ayrshire in 2022 was 22 (an increase of
15.8% from 19 in 2021). The comparator authorities show an increase of 5%, while the Scotland figures show
a decrease of 4.2%. The rate (per 1,000 pop 0-15) is 1.3. This is less than the comparator average rate of 2.3,
and less than the Scotland average rate of 2.2.

There is far more detailed analysis of this data in the report “Child Protection Activity in South Ayrshire Nov
2023”. Where the impact of poverty is seen to contribute to the increasing number of Children on the register.
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https://www.gov.scot/collections/childrens-social-work/

4.2 Percentage of CP1’s received within target timescale of 10 working days from point of referral

Link to Strategic Objective We help to build communities where people are safe.
Indicator type National and Local
Data Source CareFirst/Business Objects
Manager Responsible Mark Inglis, Head of Children’s Services and Criminal Justice
Performance Data Performance
Commentary:
100% of Child Protection
% OF CP1'S COMPLETED WITHIN 10 Investigations were
WORKING DAYS completed within the 10
120 o o working day timescale
100 100 100 100 100 during Q4 2022/23. This
100 o

than 100% due to staff
shortages.

a1 o performance has been
75 o maintained over the past 3
quarters.
Q
’ o This is an improvement in
the position from the time
I I @ period 2021/222 when the
% was consistently lower
U ARG R VR U CaR R L
.t

The target timescale for CP1's to be received is *10 working days from point of referral.
(*please note that this has been applied from Q3 2018/19 onwards, prior to this the target was 5 calendar days).

Status Trend Target

@ o No target set.

Additional Performance Information.

This data is scrutinised by the Child Protection Committee. The CPC require to assure themselves that the
drop in standards does not indicate that this is a general slide in performance and delivery of commitments, but
rather a localised and “in time” event.

Total Number of CP1’s Recorded Q1 2019/20 to Q4 2022/23 ( No. of Children and No of Families)

60 54
50
40
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e Total Number of CP1's Recorded Children

e Total Number of CP1's Recorded Families
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4.3 Number of children who are re-registered on the child protection register within 12

months

Link to Strategic Objective We help to build communities where people are safe.

Indicator type Local

Data Source CareFirst/Business Objects

Manager Responsible Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data Performance
Commentary:
As at Q4 2022/23 there

Timescales for Re-Registration were 0 re-registrations
within a 12-month
25 period.

There has only been 1
child during this
reporting year who was
re-registered within 12
months and this re
registration happened
during Q2 2022/23.

Status Trend Target

@ % 0%

IAdditional information

Re-registration is an indicator to advise that risk concerns have re-emerged and raises some concern about
the child's repeat exposure to potential harm within short timescales.

It is of note, that over the last eight Quarters only two children have been subject to re-registration
after a 12-month period, suggesting that families are receiving the correct support and interventions
in the most part, enabling and empowering them to improve their families wellbeing and safety
without the need for further interventions.

There are currently only two children from two families who have been on the Child Protection
Register for more than 12 months. This has been subject to peer review and the reasons for|
Registration deemed to be still applicable.

The Child Protection Committee and Chief Officers Group should be assured that there have been
very few re-registrations following a child/children being de-registered and that peer review off
Registration is in place as a check and balance of the decision making.

De-registrations are also likely to increase with the impact of Signs of Safety practice. That said, it
is important that the CPC understand the reasons for re-registration within an 18-month time frame
and that learning and improvement activity is implemented as a result.

4.4 Children Newly Registered — Percentage Primary concern identified at registration
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Link to Strategic Objective

We help to build communities where people are safe.

Indicator type Local

Data Source CareFirst

Manager Responsible

Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data

Performance
Commentary

a1l %
Children Newly Registered - Number and Percentage of Concerns 01/08/2023 -
identified at point of registration 31/10/2023
(11 children)
Impact - Child Sexual Exploitation 0%
Impact - Emotional Abuse 2 7%
Impact - Criminal Exploitation 0%
Impact - Female Genital Mutilation 0%
Impact - Honour-based Abuse / Forced Marriage 0%
Impact - Internet Enable Sexual Offending 0%
Impact - Underage Sex 0%
Impact - Neglect 3 11%
Impact - Physical Abuse 0%
Impact - Sexual Abuse 0%
Impact - Child Trafficking 0%
Vulnerability Factor - Domestic Abuse 7 25%
Vulnerability Factor - Services Finding it hard to engage 5 18%
Vulnerability Factor - Parental Alcohol Misuse 4 14%
Vulnerability Factor - Parental Drug Misuse 1 4%
Vulnerability Factor - Child affected by parent / carer mental health 5 18%
Vulnerability Factor - Child displaying harmful sexual behaviour 0%
Vulnerability Factor - Child experiencing mental health problems 0%
Vulnerability Factor - Online Safety 0%
Vulnerability Factor - Parent(s) / Carer(s) with Learning Disability 0%
Concern - Other 1 4%
TOTAL 28 100%

Please note this is a new measure introduced as part of the Child Protection Minimum Dataset
and therefore comparable trend data is not available. Trends will be reported going forward.

Of the 11 children newly
registered in Q1 2023/24
Domestic Abuse
concerns were the most
prevalent with 7 children
being affected by this at
point of registration. The
joint second highest
areas of concern were
where “Services were
finding it hard to engage
with parents/carers” and
“Children affected by
parent/carer mental
health”.

Status

Trend

Target

N/A

N/A

N/A

Additional information.

The impact of poverty is being felt more keenly than ever in our poorest communities and it is impacting upon
children who would previously not have been considered as being at risk of significant harm.

It could be concluded, that the impact of the cost of living crisis and increasing poverty, is resulting in parents
going from, “just about struggling to cope”, to now, no longer being able to cope. With increasing parental Mental
Health difficulties, Substance Misuse, Neglect and Domestic Abuse now impacting on Children, placing them at

risk of significant harm, requiring state intervention and Child Protection Registration.

4.5 Percentage of core groups convened within 15 days

Link to Strategic Objective

We help to build communities where people are safe.

Indicator type National
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Data Source CareFirst

Manager Responsible

Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data

Performance
Commentary:

% of core groups held within 15 days or child or young person being placed on CP register

100 100 100 100 100
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Performance around the
percentage of core groups
increased from 20% to 84%.
Q2 and Q3 saw a marked
decrease in performance
during 2022/23. These
amount to 4/5 meetings per
quarter being out with the
timescales. In the main it
was due to the core group
having to be rearranged due
to the availability of either
the family or a professional
from a partner agency,
where it was deemed their
attendance was required.
On one occasion timescales
were proving difficult to
manage due to the
emergency nature of the
situation and on another an
administration error had put
a date in for a time the team
leader was not available.

In line with National
Guidance, a Core Group is
scheduled to take place
within 15 days of a child or
young person being place
on South Ayrshire’s Child
Protection Register. A Core
Group will not be able to
take place if it is not
quorate. In some instances
where the family or key
agency is unable to attend,
the meeting may be
convened out with the 15
day timescale to ensure the
Core Group is quorate and
has all available information
and representation to inform
decision making.

Status Trend National Target
g 100%
&

Additional information
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4.6 Percentage of Planning Meetings convened within target timescale

Link to Strategic Objective We help to build communities where people are safe.
Indicator type National
Data Source CareFirst
Manager Responsible Mark Inglis, Head of Children’s Services and Criminal
Justice
Performance Data Performance
Commentary

% of Initial Planning Meetings convened with Target
Timescale

Performance around
timescales for planning
meetings has been
incredibly varied in the
past few years. Q1

120%
100% 100% 2022/23 saw 100% of
100% planning meetings
B0% held within target
60% timescales.
40% This dropped in Q3
20% with 0% being
completed within
0% target timescale
oF o o & 7 -9‘*"’» & -p\"p RO CRIN IR i N G i o Performance improved
B A M S L ML L P M i o
AL A A L - - G again in Q4 to 76%.

*Note — criteria changed from Q3 2021/22 from 21 days to 28 days

Trend Target

Status

-

N/A

L |

Additional information

In Q3 of 2022/23 no Child Protection Case Conferences were convened within the 28 day timescale. However,
the 0% statistic for Q3 relates to only ONE CPPM which was being arranged and managed by the Belmont
Family First team. So, while we remain focused on delivering on performance standards, caution is needed in
regards the fact that this relates to one meeting in this quarter.
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4.7 Number of young people referred to Youth Diversion

Link to Strategic Objective

We help to build communities where people are safe.

Indicator type:

Local

Data Source

CareFirst

Manager Responsible

Mark Inglis, Head of Children’s Services and Criminal Justice

Performance Data

Performance
Commentary:

No. of young people referred to Youth Diversion

The number of referrals
was steady between 2020
and 2022 at 28 however
has increased in 2023 to

40 38
38 as at end of October
35 2023.
30 28 28 28
25 Of the 38 young people
referred to Youth
20 Diversion 30 are Males
15 1 and 8 are females.
10
5
0
2019 2020 2021 2022 2023
Status Trend Target
N/A N/A N/A

Additional Information

Number Of Charges: 63
Number Of Young People: 38
Number Who Are Male: 30
Number Who Are Female: 8

Number Male Repeat Offender:

5 (Two Occasions)

Number Female Repeat Offender:

1 (Two Occasions)

These figures also reflect the earlier point that there has been an increase in the number of Children and in this
case young people, who have been involved in offending behaviours. Diverting Children from formal criminal
proceedings is a key part of South Ayrshire’s Youth Justice Offer. South Ayrshire are also engaging in
discussions with the Government and Sheriffs regarding establishing a Youth Court in Ayrshire and maybe also

in Kilmarnock Sheriff Court.
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5.1 Percentage of individuals subject to Throughcare Licence conditions seen by a
Supervising Officer within 24 working hours

Link to Strategic Objective We focus on prevention and tackling inequality.

Indicator type National

Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle
McCartney)

Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services

Performance Data Performance Commentary:

In Q1-4 of 2022/23 100% (14 out of

Percentage of individualssubject to Throughcare Licence conditions seen by a Supervising L.
Officer within 24 workinghours 14) of individuals released from

100% 100% 100% 100% 100% 100% 100% 100% 100% 100%  100%  100% custody SUbJ_eCF to licence conditions
100% were seen within 24 hours of

90% release.
80%
70%
60%
50%
40%
30%
20%
10%
0%

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 202223 Q1 @ 0 o
2002/23 2002/23 2022/23 2022/23

Status Trend Target

@ - 100%

Additional Information

Throughcare work continues to be a priority for Justice Social Work Services. Good communication is
maintained between supervising Social Workers, prison based Social Workers and SPS staff regarding
impending release dates and routine involvement in the ICM process assists good planning around the release
of prisoners. In the last year social workers have indicated some increase in invites from prisons to Risk
Management Team meetings within the prison which also supports the contribution to planning and preparation
for release albeit this creates additional commitments for social workers.
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5.2 Percentage of Criminal Justice Social Work Reports submitted to court by 12noon on

due date
Link to Strategic Objective | We focus on prevention and tackling inequality.
Indicator type National
Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle McCartney)
Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services

Performance Data

Percentage of Justice Social Work Reports submitted to court by 12noon on the due
date
- 99% 98% 99% 97% 96% 98% 100% 99% 100% 99% 98% 99%
]

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
2022/23 2022/23 2022/23 2022/23

Performance Commentary

In Quarter 2 of 2022/23, 99% (137/139) of Criminal Justice Social Work Reports and in Quarter 3 98%
(158/162) of Criminal Justice Social Work Reports and in Q4 99% (141/142) were submitted to court by 12
noon on the due date. Where timescales were not met, five reports were lodged at court in the early afternoon
of the due date. The other two reports were submitted on the morning of the court date.

Status Trend Target

@ % N/A

Additional Information

Of the reports which were noted as having been submitted late;

One report was received at very short notice and was completed by SAC staff as North Ayrshire Council
Justice Social Work staff could not complete the required report as expected and planned. While a non-
production letter could have been submitted (and therefore registered as being ‘on time’) efforts were made to
complete the report to provide further delay. Therefore while the report was ‘late’ it was still available to the
court for the required hearing and prevented further delay and deferment of the case.

One report was completed by a Team Leader at short notice due to the allocated worker taking unexpected
absence due to ill health. Again, rather than submitting a non-production letter (which would have met KPI
timescales) it was recognised that endeavouring to submit the report for the planned court date albeit slightly
late was preferable to delaying proceedings and requiring a further deferment for sentencing.

In two of these late report incidents, the subject of the report was offered opportunities to engage but failed to
do so. As the service user finally engaged the allocated social workers endeavoured to complete the report
despite short timescales to prevent unnecessary court delays and therefore submitted slightly late on the due
date.

One report was submitted late due to miscommunication about the impact of a local public holiday on
submission deadlines.

The final report which was submitted late was due to an error as it had been submitted to Dumfries Sheriff
Court by mistake within timescales (instead of Ayr Sheriff Court) due to the complaint number suggesting it
was required for Dumfries. Once this was rectified it was then submitted to Ayr Sheriff Court.
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5.3 Percentage of Home Background/Home Leave Reports submitted within timescales

Link to Strategic Objective We focus on prevention and tackling inequality.

Indicator type National

Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle
McCartney)

Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services

Performance Data

Performance Commentary:

Percentage of Home Background/HomeLeave Reports submitted within timescales

99%

100% 93% oy 94.00%

.
We e 705 81%  81% =

o S 6 78%

70%

60%

50%

40%

30%

20%

10%

0%
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Q1 Q2 Q3 04
2022/23 202223 2022/23 2022/23

For 2022/23:

Q1-87% (13/15)
Q2-93% (14/15)
Q3- 92% (12/13)
Q4-94% (17/18)

of Home Background / Home
Leave Reports were submitted
within timescales. In all instances
that did not meet targets the
reports were lodged with the
prison the following day.

In each example the social worker
completing the report had
confirmed that despite the
lateness it would not impact any
planned meetings linked to the
release process.

Status Trend

Target

o -

100%

Additional Information

Justice staff maintain good relationships with prisons across the country and maintain good communication
regarding due dates for home leave and home background reports. Social Workers will liaise with the prison
and confirm that any potentially delayed reports will not impact the throughcare process and be received in
time for the required prison based hearings. Social Workers have been asked to re-negotiate due dates where
possible and update recording systems to reflect the amended due date, however it remains essential that
such reports are provided for the required prison based hearings and Social Workers are fully aware of these

expectations.
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5.4 Percentage of individuals placed on Community Payback Orders with Offender
Supervision seen within 5 days of court appearance

Link to Strategic Objective We focus on prevention and tackling inequality.
Indicator type National
Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle
McCartney)
Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services
Performance Data Performance Commentary:
Percentage of individuals placed on Community Payback Orders with Offender For 2022/23:
Supervision seen within 5 days of court appearance

oo 9% gy T gy T % O ggy 10 1DE 9500% Q1-96% (66/69)

90% 84%

i Q2-100% (58/58)

60%

38; Q3-100% (74/74)

30%

ig; Q4-99% (99/100)

0%
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Q1 Q2 3 Q4 of individuals made subject to a
2022/23 2022/23 2022/23 2022/23 Community PaybaCk Order were
seen within 5 days of imposition of
the order.
Status Trend Target
@ 100%
==}

Additional Information

Generally, there is a well-functioning process in that social work staff based at Ayr Sheriff Court conduct post
sentence interviews with individuals where they provide the individuals with their first appointment and obtain
up to date contact details, therefore supporting the engagement with individuals post sentence. There may be
occasions where an individual leaves court without linking with court based staff, however it appears that
during Quarters 2 and 3 this process has functioned well and has led to good engagement following the
imposition of an Order. It should further be noted that where an individual is appearing at an outside court (not
Ayr Sheriff Court) it is more difficult due to relying on the court based staff from other authorities having similar
processes and additionally the delays that can occur in the relevant court paperwork being received within
South Ayrshire.

On the one occasion there was a failure in quarter 4, this was due to the service user already being subject to
an existing Order with regular contact prior to and after the imposition of the new Order, with contact made on
the day of court and the following day by the current case manager, but the required entry type noting
induction of Order was not completed. While this is an oversight in terms of the expectations when managing
orders, the case record reflected regular contact and therefore indicated no concerns in terms of engaging the
service user.
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5.5 Percentage of individuals placed on Community Payback Orders (unpaid work/other
activity) undertaking Health & Safety induction within 5 days of court appearance

Link to Strategic Objective We focus on prevention and tackling inequality.

Indicator type: National

Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle
McCartney)

Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services

Performance Data

Percentage of individuals placed on Community Payback Orders (unpaid work/other
activity) undertaking Health & Safety induction within 5 days of court appearance

100%
° 920%

90% 82%
. 77%
8% 70% 70%
70% 65.00%
10,
60% 50%
50% 2g.png 12°67% 44%
40% o 35%
30%
20%
10% 0%
0
Q2 Q3 Q4

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Q1
2022/23 2022/23 2022/23 2022/23

X

Performance Commentary

To date for 2022/23 42.67% of individuals placed on a Community Payback Order (unpaid work/other
activity) undertook a Health and Safety induction within 5 working days of their court appearance.

For 2022/23 this is broken down into the quarters as follows:
Q1-44% (15/34)
Q2-50% (11/22)
Q3-35% (12/34)

Q4-65% (22/34)

Status Trend Target
) ' 3 100%

Additional Information

Where targets were not met this has been primarily due to service user failure to attend, service user
employment commitments and service user illness. On only five of these occasions across Quarter 2, 3 and
4 was the first direct contact with the service user was late. Service users who receive a Community
Payback Order with Unpaid Work are usually provided with an Unpaid Work health and safety induction
appointment by court based staff, however some service users may leave court without linking with the court
based social work staff therefore delaying access to the Unpaid Work health and safety induction.

UPW Health and Safety inductions were suspended in most of 2020 and 2021 due to the covid pandemic
and therefore created a significant backlog of individuals requiring UPW inductions. This therefore had a
direct impact on the number of service users placed on new orders during 2022/23 who could access UPW
inductions within the expected 5 days. However, as progress has been made with addressing the backlog
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there is an evident increase in those being provided with access to their health and safety induction within 5
days of their Court appearance and we would expect to see this improve throughout the year as it is now
unusual that a space could not be made available for a service user within five days of their court
appearance.

On the infrequent occasions where the health and safety induction is not available within the required five
days (possibly due to higher demand for a health and safety induction on a particular day) an individual is
generally placed on the next available health and safety induction day (usually within two or three working
days of the expected five days).

It should also be noted that there has been an informal agreement with EAC for many years that EAC justice
service users appearing at Ayr Sheriff Court are given health and safety inductions provided by SAC
(accessing the appointments offered by the court based staff). This therefore has some impact on the
availability of space on our induction days. We have asked counterparts in EAC to review this and seek an
alternative solution in the longer term, while we continue to offer this support in the short term.
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5.6 Percentage of individuals placed on Community Payback Order (unpaid work/other
activity) who attend 1st work appointment within 7 days of court appearance

Link to We focus on prevention and tackling inequality.
Strategic

Objective

Indicator National

type

Data Source | SAHSCP Carefirst

Manager Jackie Hamilton, Senior Manager, Children and Justice Services
Responsible

Performance Data

Percentage of individuals placed on Community Payback Order (unpaid
work/other activity) who attend 1st work appointment within 7 days of court
appearance
100% 23%
Tane.  B6%  88% ’
o
B0
i 67% 67%
TRty
607
507
0%
30%
20%
10% 0% 3% 0% 0% 0% oz 3-00%
0% — -—
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Qi Qz a3 Q4
2022/23 202233 2022/23 202223

Performance Commentary

In Quarters1-3 of 2022/23, 0% (0/96) and Q4 3% (1/35) of individuals placed on a Community Payback Order
with a requirement of unpaid work had their first work attendance within the 7-day timescale.

This was due to issues such as service user failure to attend, service user employment issues, service user
health issues and also service-related issues in terms of impact of Covid restrictions (see below), and it should
be noted that some service users were already progressing pre-existing orders and therefore unable to
progress the hours on their newly imposed order within timescales.

If an individual has not attended in time for their health and safety induction (within 5 days) then this will have
an immediate impact on their ability to attend for their Unpaid Work within required timescales.

Status Trend Target

£\ .3 100%

Additional Information

Unpaid Work was substantially impacted by Covid pandemic restrictions, in terms of groups sizes; ratios per
staff member; locations for Unpaid Work to take place; and travel to and from Unpaid Work sites. These in
addition to the full scale closure of Unpaid Work for the majority of 2020 and significant portions of 2021/22
created delays in progressing new (and existing Unpaid Work orders). In terms of ongoing delays due to covid
restrictions this relates to the service being less able to progress service users on new Orders, due to those
who received Orders during suspension periods being prioritised for start dates.

Furthermore, Covid related health and safety continued to impact decisions about suitable locations and use of
shared vans for transport for Unpaid Work placements in Quarter 2 of 2022/23 (albeit the majority of these
restrictions have subsequently lifted). Locations had to be sought which allowed service users to travel
independently, which also had accessible toilet facilities due to not being able to use usual vans to transport
service users.
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It should also be noted that covid caused significant delay to the renovation of the Unpaid Work workshop and
that as a consequence there was no available workshop for staff and service users, therefore requiring
continual external placements which can be vulnerable to poor weather and other factors. On a positive note,
the workshop has now completed its renovations and this therefore creates more resilience for service delivery.
This will also allow service users to commence their Unpaid Work more quickly as the location for the
inductions will be in the same location as the Unpaid Work workshop and plans are currently underway to
create a direct pathway for work to commence immediately following the health and safety induction.

Additionally, it should be noted that 75% of Unpaid Work supervisors were absent from work during a
significant portion of Q2 and 25% during Q3 therefore further limiting the availability of Unpaid Work
placements.
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5.7 Percentage of case reviews held within timescales

Link to Strategic We focus on prevention and tackling inequality.
Objective
Indicator type: National
Data Source SAHSCP CareFirst (Update provided in Pentana by Rachelle McCartney)
Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services
Performance Data Performance Commentary:
Percentage of case reviews held within timescales In

100% n g o ome T T Q1-99% (79/80)

0% 87% 81%

o 76%

0% 3% 68.50% Q2-98% (77/78)

60%

o Q3-100% (67/67)

30%

20% Q4-100% (70/70)

10%

0%
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Q1 Q2 a3 Q4 of Service User Initial Case
2022/23 2022/23 2022/23 2022/23 . .
Reviews were held within
timescales.
Status Trend Target
g 100%
)

Additional Information

The process for case reviews adapted during 2020 to respond to covid restrictions but has in 2023 returned to
a face to face format, requiring the service user to attend.

Initial case reviews are an important opportunity to monitor the progress of an order, consider issues such as
service user compliance and engagement and importantly to outline an action plan for the next review period
(usually 3 or 6 months).

There is however expected to be an impact on forthcoming review figures, given the return to fully face to face
reviews in March 2023 (therefore Q 1 of 2023/24) as the return to this model while more beneficial in engaging
service users has more complexities in organising and planning and increased opportunity for errors which
may align more closely with data evident prior to 2020/2.
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5.8 Percentage of Unpaid Work Level 1 Community Payback Orders completed within 3-

month timescale (Target End Date)

Link to Strategic
Objective

We focus on prevention and tackling inequality.

Indicator type National

Data Source

SAHSCP CareFirst (Update provided in Pentana by Rachelle McCartney)

Manager Responsible

Jackie Hamilton, Senior Manager, Children and Justice Services

Performance Data

Performance
Commentary:

100%
920%
80%
70%
60%
50%
40%
30%
20%
10%

0%

o

Percentage of Unpaid Work Level 1 Community Payback Orders completed
within 3 monthstimescale (Target End Date)

86%
79.00% 81% 79%

76%
64%  65% 63.00%
— 55%
45%
29% I I

2015/162016/17 2017/18 2018/192019/202020/21 2021/222022/23 Q1 Q2 a3 Q4
2022/232022/23 2022/232022/23

The % of orders completed
by target timescale
increased from 55% in
2021 to 79% in 2022/23.
For 2022/23 the
breakdown per quarter is
as follows:

Q1- 81% (16/19)
Q2-86% (6/7)

Q3-79% (11/14)

Q4- 63% (5/8)

of unpaid work
requirements at Level 1

were completed within
timescales.

Status Trend

Target

v &

100%

Additional Information

During Quarter 1 and 2 the service was impacted by covid restrictions, impacting the ability to progress new
Orders within timescales whilst managing Unpaid Work orders from 202/21 which had not been progressed
due to covid restrictions in 2020/21 and 2021/22.

The three that were out with expected timescales in Quarter 3 were impacted by a range of issues but most
significantly were delayed due to non- compliance by the service users as there is recorded evidence of
compliance issues and rescheduled work dates.

In Quarter 4 two service users were already undertaking unpaid work hours on another requirement and

therefore the hours on the existing requirement were being prioritised and progressed and one delay was due
to a combination of a service user non compliance (leading to breach) and challenges in accessing a Sunday
placement for UPW for the service user.

During 2020, 2021 and early 2022 UPW was subject to periods of suspension. These periods had the most
acute impact on those requiring a weekend placement and therefore those requiring a weekend placement
often faced more delay in completing hours.
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5.9 Percentage of Unpaid Work Level 2 Community Payback Orders completed within 6-

month timescale (Target end Date)

Link to Strategic Objective

We focus on prevention and tackling inequality.

Indicator type National

Data Source

SAHSCP CareFirst (Update provided in Pentana by Rachelle

McCartney)
Manager Responsible Jackie Hamilton, Senior Manager, Children and Justice Services
Performance Data Performance
Commentary
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Percentage of Unpaid Work Level 2 Community Payback Orders completed
within 6 months timescale (Targetend Date)
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Overall performance
increased in the past
year from 73% in
2021/22 to0 95% in
2022/23 which is the
highest level seen since
reporting began.

Q1-100% (17/17)
Q2-93% (13/14)

Q3- 80% (9/10)

Q4- 94% (13/14)

of unpaid work
requirements at Level 2

were completed within
timescales.

Status Trend

Target
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100%

Additional Information

The one requirement that was out with timescales during Quarter 2 was due to ongoing impact of Covid
restrictions creating delays in progressing individuals through orders.

In relation to the one requirement which was out with timescales in Quarter 3, there is evidence of multiple
attempts to encourage the service user to complete their remaining hours and of compliance issues on the
service user’s behalf.

On the one occasion in Quarter 4 where targets were not met this was due to non compliance by the service

user.

37




	1
	1.1 Percentage of Children reaching developmental milestones at the time of their 27-30 month health review (all domains)
	1.2 Percentage of newborn babies exclusively breastfed at 6-8 weeks
	1.3 Percentage of women smoking during pregnancy
	1.4 Percentage of Children in primary 1 with no obvious decay experience
	1.5 Percentage of Children in primary 7 with no obvious decay experience
	1.6 Percentage of Children with a healthy weight at P1
	1.8 Percentage of Safeguarding Midwifery Risk Assessments completed against no of pre-birth referrals DICATOR BE REPLACED WITH ANOTHER MORE APPROPRIATE ONE?

	2
	2.1 Number of Children by Looked After as at 31st January 2023
	2.2 Unaccompanied Young Asylum Seekers

	3
	3.1 No. of children referred on offence or non-offence grounds

	4
	4.1 Number of children on the Child Protection Register as at end of quarter
	4.2 Percentage of CP1’s received within target timescale of 10 working days from point of referral
	4.3 Number of children who are re-registered on the child protection register within 12 months
	4.4 Children Newly Registered – Percentage Primary concern identified at registration
	4.5 Percentage of core groups convened within 15 days
	4.6 Percentage of Planning Meetings convened within target timescale
	4.7 Number of young people referred to Youth Diversion

	5
	5.1 Percentage of individuals subject to Throughcare Licence conditions seen by a Supervising Officer within 24 working hours
	5.2 Percentage of Criminal Justice Social Work Reports submitted to court by 12noon on due date
	5.3 Percentage of Home Background/Home Leave Reports submitted within timescales
	5.4 Percentage of individuals placed on Community Payback Orders with Offender Supervision seen within 5 days of court appearance
	5.5 Percentage of individuals placed on Community Payback Orders (unpaid work/other activity) undertaking Health & Safety induction within 5 days of court appearance
	5.6 Percentage of individuals placed on Community Payback Order (unpaid work/other activity) who attend 1st work appointment within 7 days of court appearance
	5.7 Percentage of case reviews held within timescales
	5.8 Percentage of Unpaid Work Level 1 Community Payback Orders completed within 3- month timescale (Target End Date)
	5.9 Percentage of Unpaid Work Level 2 Community Payback Orders completed within 6-month timescale (Target end Date)


