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Locality Planning Partnership Update 
 

 
1. PURPOSE OF REPORT 
 
1.1 This report provides a brief update in relation to Locality Planning in 

South Ayrshire and, in particular, the new arrangements for Locality 
Planning within the Community Planning Partnership. 

 
2. RECOMMENDATION 
 
2.1 It is recommended that the Strategic Planning Advisory Group note the 

content of this report. 
 
3. BACKGROUND INFORMATION 
 
3.1 The previous SPAG report on Locality Planning (September 2023) set out 

general progress on the 6 localities and the Locality Planning Partnerships 
(LPPs) as well as the emerging work to integrate HSCP/IJB Locality Planning 
within the broader locus of the Community Planning Partnership (CPP). It also 
set out a proposed change of locality areas within the ‘Ayr’ area. 

 
4. REPORT 
 
4.1 Both South Ayrshire IJB and South Ayrshire Community Planning Partnership 

in October 2023, have agreed with the Locality Planning Partnerships 
becoming a jointly owned expression of the IJB and the CPP and approved the 
revised Terms of Reference.  (see Appendix 1 – Terms of Reference)  
 

4.2 Both South Ayrshire IJB and the CPP also approved the revised Ayr locality 
areas – namely Ayr Central and North and Ayr South and villages. 

 
4.3 In relation to the IJB responsibility re Localities, this proposed revised 

settlement has been reported to Scottish Government. 
 

4.4 The Locality Planning Partnerships continue to meet in each locality area and 
there are local themes that each are considering but including: 
 

4.4.1 Reflecting on their local profile information and developing revised local 
priorities 

 
4.4.2 Developing proposed approaches to allocate their discretionary funding to 

support their local priorities. This included £21k per locality from the IJB and 
£15k per locality from the Shared Prosperity Funding. 

 

https://hscp.south-ayrshire.gov.uk/media/10055/5-Locality-Planning-Report/pdf/5._Locality_Planning_Report.pdf?m=638308228937300000
https://hscp.south-ayrshire.gov.uk/article/60569/Integration-Joint-Board-IJB-11-October-2023
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4.4.3 Expressions of interest have been received in relation to this funding (summary 
appended) 

4.4.4 The summary of the local priorities is as follows: 
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4.4.5 The LPPs are also considering their links to the activity associated with the 
development of the Team Around the Locality approach and most have had an 
input to explore this. 

 
4.4.6 LPPs have also had inputs about the revised approach to Community Planning 

in South Ayrshire. 
 
4.4.7 Summary of key issues from each locality: 
 
 Troon 

• Meetings have been less regular and no formal Chair in place 
• Group has considered the broader issues outlined in paper as 

well as considered the small grants/PB process 
 

Prestwick 
• Considering the area of Anti-depressants 
• Carers Day evaluation 
• Older people’s event in 65 Club on 29th November 

 
Ayr North and Ayr South 

• Groups considering the broader issues outlined in paper such as 
the new Terms of Reference, local priorities and the small grants 
process 
 

 Maybole and North Carrick 
• Consideration of new Terms of Reference 
• Developing new priorities 
• Unpaid Carers and Young Carers 

 
Girvan and South Carrick 

• Exploring the use of the locally developed Mentally Healthy Toolkit 
• Ensuring active engagement in the forthcoming review of Girvan 

Community Hospital 
• An update on First Responders 
• Issues linked to Community Transport 
• Consideration of the new LPP terms of Reference 
 

 
4.5    Next steps: 

 
4.5.1.1 Consideration of the initiation of the LPPs in their new form with extended 

CPP membership and updated Terms of Reference. To this end, a meeting 
to consider this across all localities is organised for 13th December. 

 
4.5.1.2 Consideration for the exact arrangements for the funding allocations 

including the use of participatory budgeting methods and decision day 
events. This will be informed by the LPPs judgement re local capacity and 
support from others in HSCP/Thriving communities and third sector – to 
enable events to be planned and delivered. 
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4.6 David Kiltie 

 
On a sadder note, the passing of David Kiltie in November should be 
recognised.  David was chair of the Maybole Locality Planning Group from its 
inception for around 4 years.  He will be a much missed community voice in 
Maybole. 

  
5. STRATEGIC CONTEXT 

 
5.1 Strategic Objective 6 – We are transparent and listen to you 

 
6. IMPLICATIONS 
 
6.1 Financial Implications 

No implications 
 
6.1 Human Resource Implications 

No implications 
 
6.2 Legal Implications 

Need for Scottish Government to ratify the proposed boundary changes. 
 
6.3 Equalities implications 

No implications 
 

6.4 Sustainability implications 
No implications 

 
6.5 Clinical/professional assessment 

 
N/A 

 
7. CONSULTATION AND PARTNERSHIP WORKING 

 
7.1 The Locality Planning is immersed in local consultation and partnership 

working. 
8. RISK ASSESSMENT  
 
8.1. Low risk 
 

REPORT AUTHOR AND PERSON TO CONTACT 
 

Name: Phil White 
Phone number: 07816 532279 
Email address: phil.white@aapct.scot.nhs.uk 
 

12/12/23 
 
 

mailto:phil.white@aapct.scot.nhs.uk
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Appendix 
 
Expressions of Interest Summary re Small Grants/Participatory Budgeting 
 
Locality Number of 

Expression 
of Interests 

Value of 
Expression 
of Interests 

Number 
asked to 
submit a full 
application  

Value of EOIs 
asked to go 
through to 
full 
application 
stage 

Number of 
‘No’s’ 

Girvan and 
South 
Carrick 

22 £56,410.00 
 

19 £47,410.00 
 

3 

Maybole 
and North 
Carrick 

12 £29,800.00 
 

12 £29,800.00 
 

0 

Ayr North 20 £49,050.00 
 

19 £46,050.00 
 

1 

Ayr South 19 £45,410.00 
 

19 £45,390.00  
(change in 
value as full 
application 
has been 
received with 
a £20 
reduction in 
funding need) 
 

0 

Prestwick 
and 
Villages 

13 £30,500.00 
 

12 £27,500.00 
 

1 

Troon and 
Villages 

15 £32,540.00 
 

TBC – Troon 
sub-group still 
to decide on 
EOIs 

TBC – Troon 
sub-group still 
to decide on 
EOIs 

TBC – 
Troon sub-
group still 
to decide 
on EOIs 

South 
Ayrshire 
Wide 

5 £12,980.00 
 

4 £9,980.00 
 

1 

 Total – 106  Total - 
£256,690 

Total – TBC  Total - TBC Total – 
TBC  
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