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model 



The following straw man presentation is designed to:
As we continue our wide range of engagement activity across our localities one of the 
key recurring themes has came up is access to information, advice and support. 

We are already committed through various strategies to having a focus on prevention, 
access to information and integrated service delivery. 

The focus of this presentation is to build a ‘straw man’ model that is able to translate our 
strategic priorities into an operational delivery model. 

1. Consider how we operationally deliver information, advice and support that is 
coordinated, public facing and can deliver the right support ant the right time in the 
right place. 

1. Encourage a broader debate around how we can work with partners to improve how 
we market, coordinate and provide access to information and advice within locality 
places/spaces for adults across South Ayrshire for e.g. CPP. 



Disclaimers – this is a bit more targeted at Adult and 
Older People work

There are whole ranges of early years, children, young 
people and family related interventions that could be 
the subject of a separate session

Also – there is a whole range of health protection 
activity….

However, there might be core things we could work 
towards, particularly within localities…





Strategic priorities link with 
Wellbeing Pledge



Basic Strategic 
approachLocal

Starting with the 
person in their 

locality and 
providing access to 
information online, 

via a SPOC and a 
community 

hub/access point.  



Team around the Locality 



Lived experience feedback:

‘There are a lot of services, 
but not advertised/ marketed 
well enough’

“A central number to access 
services would be helpful 

particularly regarding dementia 
and Alzheimer’s services”

“Befriending and doing small 
tasks for the housebound. 

Guidance/information and advice 
line for the Troon area as I found 
it difficult to find out what local 
services were available for the 

above-mentioned services. Help 
with hearing problems for those 
who can’t use phones with text 

or complicated technology”

Positive re hub – can ask 
questions, representatives from 
other services. Build trust, build 

relationships. Hub great

“Perhaps additional care 
and attention for people 

once they can no longer go 
out on their own. 

Effectively boosting the 
amount of social 
interaction, they 

experience”
Communication and the flow of 

information was a key theme 
running through much of the 

feedback – a need for 
communication and 

information to be more 
accessible and inclusive, fit for 

purpose and delivered at the 
right time. 

Once good advice, support and 
care was in place – the positive 
impact was often immediately 

significant. 



A physical 
place/space/hub 

with a
triage system.: This 
first point of contact 

will have a 
fundamental role in 
the success of the 
Hub providing a 
timely response.

Occupational 
Therapy 

Equipment/
Assessment

Community   
District 
Nursing

Allied Health 
Professionals 

Physio, 
Dietetics, LTC 

Social Work 
Assessment/Rev

iew Public 
Protection Sheltered 

Housing 
Units 

Telephone access: single point 
of contact by locality providing 
the same consistent information 
and advice. 

VASA/ South 
Ayrshire Life 

Police 
Scotland 

LD & MH 
Services 

Carers Service/ 
Frailty Pathway/

Thriving 
Communities

Online access: a 
website providing information, 
advice and opportunities. 
Informing the public what we 
do and providing info/advice 
and support, setting 
expectations with a clear a 
focus on safety/wellbeing/self-
management/TEC and 
community connection. 

'The SA Offer'

Locality 
Planning 

Partnership

Housing 
DepartmentPrimary 

Care 

Care Homes 

Community 
Pharmacy  

Scottish Fire 
and Rescue 

Optometry and 
Dentistry 

CAH/TEC
Reablement

The Proposed Model 

Income and 
benefits  

Home Energy 
Scotland 

Home Energy Scotland 

Sensory 
Impairment  

CLS: A Good 
Conversation 



Summary of Key Points
What: As we move to a more  locality-based approach to delivering proactive and preventative health, care and 
community services in South Ayrshire it is fundamental that the clear strategic vision and objectives can be delivered 
through an effective operational delivery model that includes: 

Why: 
1. Provide access to information and advice to live as healthily as possible, both mentally and physically       

2. Consequently, reduce the use of health services, including primary care, emergency services and hospitals

3. Preventing or reducing the escalation of health issues and deconditioning. 

4. Maintain independence and maximise current functional abilities. 

• Reduce Social Isolation and Loneliness- build community connections.  

• Delay/and or reduce the need for formal care and support.

• Deliver population based proactive and preventative messaging information and support. 

How: Ensure access to support and advice is available and coordinated for all residents across South Ayrshire. 

Place: a physical front door that is 
a touch point/hub for 

information/advice and support.  

Improved digital access to 
information/advice  promoting 

health and wellbeing messaging  
and links to wider partner services 

A linked single point of contact 
that gets you to the right person 

at the right time.  



Thank You
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