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Summary:

Team Around the Locality (TATL) is an ongoing development enabling the operational
implementation of the ambitions set out in the IJB Strategic Plan and other key strategic
objectives. As was set out in the previous SPAG report on 26-09-23, we are currently in the
process of engaging with communities, Locality Planning Partnerships, frontline staff, and
service providers to inform the development of locality delivery plans by March 2024.

This paper provides a brief update on our engagement progress and includes a ‘straw man’
presentation (Appendix 1) that has been informed by the feedback we have received and sets
out a provisional locality service delivery model.

Steven Kelly, Hub Development Lead

Author: Phil White, Partnership Facilitator

Recommendations:

It is recommended that SPAG note the content of this paper.

Route to meeting:

An overview of the TATL was considered by the SPAG on 26-09-23. The content of this paper
has also been considered by the following groups as part of its ongoing development.

In the main. the groups have either supported the content, or their feedback has informed the
content presented in this report.

e South Ayrshire Community Planning Partnership,
e South Ayrshire Locality Planning Partnerships
e VASA Champions Board
e MDT Staff Engagement Sessions Maybole/Girvan
e SAHSCP DMT
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SOUTH AYRSHIRE HSCP TEAM AROUND THE LOCALITY (TATL)

PURPOSE OF REPORT

The purpose of this report is to make SPAG aware of the progress of the Team Around the
Locality model including how the learning to date is shaping a proposed locality delivery
model.

RECOMMENDATION

It is recommended that SPAG note the content of this paper.

BACKGROUND INFORMATION

The Team Around the Locality (TATL) is a strength-based model that connects
practitioners and services from health, social care, and the voluntary sector to work
collaboratively with individuals and communities. Successful implementation of this model
requires several key elements: empowering leadership, a clear vision, defined roles,
effective local operational arrangements - all of which are supported by an enabling
infrastructure.

It is the vehicle through which Community Health and Care Services aim to deliver against
the seven objectives within the South Ayrshire IJB Strategic Plan:

- Prevention and reducing health inequalities

- Nurturing communities that care for each other

- Working together to give the right care in the right place

- Building communities that keep people safe

- Being and ambitious and effective partnership

- Being transparent and listening to people

- Making a positive difference beyond the services we deliver

Clearly these objectives will also deliver against the ambitions set out in Caring for
Ayrshire:

- Right care in the right place

- Looking after our own health and wellbeing

- Integrate health and care system

REPORT

The TATL Development Group continues to meet monthly to plan and monitor this
programme of work. The Group has a broad engagement plan to support the consistent
planning and design of locality-based engagement across South Ayrshire. All outputs from
the engagement activity are uploaded to a designated Teams site and will be collated to
inform locality delivery plans by March 2024.

The TATL Development Group also continues to report into the Directorate Management
Team (DMT). This provides a feedback loop and an opportunity to consider the impact of
TATL across the whole system including what will this mean for Finance, Strategic
Planning, Commissioning and Children’s Services?

Staff engagement has continued to take place through briefing sessions and through the
implementation of the Adult Social Work Learning Review and District Nursing Review
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which are both aligned to the vision of the TATL model. Maybole and Girvan have held
specific events involving around 100 staff from a range of statutory, voluntary, and
commissioned services with positive feedback being received. There are similar events
planned in January in Ayr, Prestwick and Troon and a range of other engagement activities
are ongoing to gather the views of service users, carers, and partner organisations.

The plan is to complete all locality engagement activity by Dec 2023 with draft
improvement action plans ready for consultation early in 2024.

STRATEGIC CONTEXT

TATL is the vehicle through which Community Health and Care Services aim to deliver
against the seven objectives within the South Ayrshire IJB Strategic Plan:

- Prevention and reducing health inequalities

- Nurturing communities that care for each other

- Working together to give the right care in the right place

- Building communities that keep people safe

- Being and ambitious and effective partnership

- Being transparent and listening to people

- Making a positive difference beyond the services we deliver

Clearly these objectives deliver against the ambitions set out in Caring for Ayrshire:
- Right care in the right place

- Looking after our own health and wellbeing

- Integrate health and care system

IMPLICATIONS

Financial Implications
No immediate implications.

Human Resource Implications
The implementation of the Adult Social Work Review has been delayed due to
challenges with recruitment but is on track to be implemented in March 2024.

Legal Implications
No Implications

Equalities implications
It is proposed that a full equality impact assessment will be undertaken for each Team
Around the Locality area.

Sustainability implications
No Implications

Clinical/professional assessment
No Implications

CONSULTATION AND PARTNERSHIP WORKING

Provide details of any consultation that has taken place on the report contents and
recommendations.

There is extensive engagement activity ongoing, and this will inform the development of
locality improvement plans.

3|Page



8.1

8.2

south ayrshire

health & social care
partnership

RISK ASSESSMENT

Use this section to provide the 1JB or the Committee/Group with your assessment of the
risk to the IJB/Committee/Group arising from the content and recommendations of the
report. These should include reputational, political and community considerations.

If you believe there are no risks state this here. If you believe there may well be risks
summarise them here. They could, for example be financial, reputational, patient or
service user risks, partner organisation risks, professional risks, legal risks, health and
safety risks, personnel related risk, etc.

REPORT AUTHOR AND PERSON TO CONTACT
Name: Steven Kelly

Phone number: 01292 559373

Email address: steven.kelly@south-ayrshire.gov.uk
BACKGROUND PAPERS

Appendix 1 - Straw Man Presentation — available as separate document

11" December 2023
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