
Strategic Advocacy Plan 

Proposed Timeline 
Nov 2023 Proposed Steering Group Discussion 

Dec 2023 Review membership of proposed Steering Group 

Information gathering 

Review of supporting evidence / guidance 

Draft Timeline for Strategy development 

Equality Impact Assessment Draft 

18th Dec 2023 Initial update to DMT re approval/direction of travel for strategy 

19th Jan 2023 Initial update to SPAG for approval 

Jan 2024 

 

Steering group meeting 

Identify content for Strategy and identify and assign sections for 
initial drafting. 

Content of consultation plan and supporting documents to be 
written and circulated. 

Feb 2024 Steering group meeting. 

Consultation to begin. 

Mar 2024 Steering group meeting  

Consultation to continue. 

Update to SPAG 

April 2024 Steering group meeting - Consultation review and action 

Action changes from SPAG Review, identify changes gaps and 
reassign for drafting / changes from SPAG  

May 2024 Steering group meeting - Review of Strategy so far 

Final drafts of Strategy to be produced 

Consider alternative versions and produce supporting material 

June 2024 Review of works so far, agree final changes to documents 



Final Strategy submitted to IJB for approval. 

 


