DEMENTIA STRATEGY - KEY MILESTONES

Early

Engagement ol

Writing Group to be formed
along with steering groups
based off the feedback from
previous engagement workshop
(February - Early March 2024)

Current 03
Position

Carry out a needs assessment/EQIA
for development of the Strategy.
(March - September 2024)

Early
Consultation/
Engagement

05

Strategic context and policy
review engagement workshop
with stakeholders across Ayrshire

(February 2024)
0o  Develop
Groups

Review and understand the
current position - bringing
together the totality of activity

aligned and linked to Dementia.

(March 2024)
04 Needs
Assessment

Develop and deliver meaningful
engagement to inform Strategy
development. Consider wider
linked engagement activity.
(March - End of April 2024)

Strategy
Development/
Writing

06

Publish draft Strategy and seek
views via a robust programme of

public consultation.(June- August
2024)

Final
Amendments

08

Seek approval at 1JB and launch
Strategy and action plan
(September 2024)

Monitoring of (10
Delivery Plan

Dementia writing group to
produce a draft strategy for
consultation. (April - June 2024)

o7  Further
Engagement

Following consultation, set out
final agreed Strategy and plans
for implementation / oversight.
(August 2024)

Agreement at
09 JBand

Implementation

The Dementia Strategy will
continue to evaluated and
monitored from 1JB’s
Performance and Audit
Committee ( Early 2025 -

onwards)



