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LOCALITY PLANS 
 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to provide an update to the Strategic Planning Advisory 

Group (SPAG) on the progress made within the Health and Social Care Partnership 
(HSCP) on development of locality working in relation to Adult and Older People’s 
Services, and the emergence of Locality plans to support this.  

 
2. RECOMMENDATION 
 
2.1 It is recommended that the SPAG note the content of this report and support the 

proposed Governance route moving forward.  
 

3. BACKGROUND INFORMATION 
 
3.1 Locality planning is a key vehicle for ensuring that the voice of local communities’ 

shape wellbeing, service and support across South Ayrshire. 
 
3.2 This should be done in line with population data, national and local policy context and 

professional advice. 
 
3.3 Locality Planning is a requirement of the Joint Bodies Act which underpins integration 

of health and social care. 
 
3.4 Moving forward Locality plans will articulate locality planning, priorities and key actions. 
 
3.5 Attached as Appendix 1 is a draft locality plan for the Girvan and South Carrick 

Locality. 
 
3.6 Ayr North and Ayr South Locality Planning Partnerships (LPP) have been active for a 

number of years and enjoyed support from community members and professional 
colleagues.  Since the review of Localities, which was finalised in the summer of 2023, 
there has not been the same level of support to the LPP.  A host of engagement 
opportunities have been undertaken, with valuable feedback from our community 
members regarding how they would like to see health and social care services 
delivered in their local area.   

 
3.7 Despite this, there has been very little interest from the local community to participate 

in the LPPs.  This has limited the amount of support to the development of both Ayr 
Locality Plans.  By adopting 1 year bridging locality plans, that reflect the key priority 
areas for each locality, an ambition of the LPPs will be to encourage our community 
members to join the group, alongside the professional staff we hope will become part 
of the Partnership in line with the newly agreed Terms of Reference.  The plans 
represent a clear evidence base, aligned to population data, national and local drivers, 
professional advice and lived experience, and articulate the aspirations of the Ayr 
North and South Localities. 

 
3.8 Prestwick and Villages Locality Planning Partnership is a well-established, and well 

attended LPP with a good mix of community members and professional colleagues.  
This LPP has had a commitment to consider local priorities and awarded grant funding 
to support community groups with a focus on social isolation.  With the focussed 
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approach to locality modelling, this LPP is keen to be involved in engagement across 
the locality to inform their priorities going forward.  

 
3.9 Troon and Villages Locality Planning Partnership has not met since the beginning of 

2024 with limited engagement from community members to support the LPP. Similar to 
the approach taken for Ayr locality there is an ambition to promote the work of the LPP 
to encourage attendance and contribution to the LPP in order to support priorities in 
this locality and develop the Locality plan. 

 
4. REPORT 
 
4.1 In order to develop locality plans and actions there has been ongoing engagement and 

communication with key stakeholders. 
 
4.2 Key to the delivery of locality plans are the Locality Planning Partnerships (LPP). 
 
4.3 LPP have clear terms of reference to ensure the communities voice is heard, and that 

all stakeholders are working together to plan for, resource and provide services, 
support and care in the local area, with a focus on tackling inequalities. 

 
4.4 Through whole system partnership working, co-production and co-design locality plans 

will articulate actions relevant to locality priorities with a clear, authentic and 
transformational approach aligned to quality planning, improvement and assurance. 

 
4.5 The ambition of the HSCP to work effectively and efficiently with communities to 

develop and deliver local services, is reflected within the Locality Plans.  The structure 
has been endorsed by the Integrated Joint Board and the Community Planning 
Partnership (CPP).  This reflects a move to adopt a broader partnership approach to 
health and social care, integrating the wider services and organisations who ultimately 
provide support to our local communities.  

 
4.6 The Senior Managers within the HSCP who have responsibility for the development 

and implementation of the actions within the Locality Plans, are working closely with 
colleagues within South Ayrshire Council’s CPP team to ensure both HSCP and CPP 
structures are appraised of the progress of the Locality Plans.  

 
4.7 The Senior Managers propose that all six Plans are brought to SPAG in June 2024, 

and that an annual update delivered to SPAG on an annual basis from then.  
 
4.8 Similarly, the Plans and updates will be presented to the CPP Board within same 

timescales. 
 
4.9 The Locality Planning Partnerships will also consider their contribution to the delivery 

of the Plans on a month-to-month basis.  
 
4.10 Updates by exception will be shared with both the SPAG and CPP. 
 
 
5. STRATEGIC CONTEXT 
 
5.1 Locality planning and plans incorporate the strategic objectives of the South Ayrshire 

Health and Social Care Partnership (SAHSCP). 
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5.2 Crucial to Locality planning and plans are a commitment to co-production and co-
design as reflected within the South Ayrshire Wellbeing Pledge. 

 
5.3 By adopting a truly whole system and whole family approach beyond the services 

directly delivered by the SAHSCP the locality plan will ensure priorities and actions 
identified are intrinsically linked to Local outcome improvement plans priorities. 

 
6. IMPLICATIONS 
 
6.1 Financial Implications –  

 
• Delivery of health and care remains within set budgets for service delivery. 
 
• To promote community empowerment there will be participatory budgeting 

opportunities for locality citizens and groups to access.   
 
• The expectation will be that participatory budgeting will be linked clearly to the 

locality priorities and there will be regular communication and networking events to 
raise awareness of local groups/initiatives and how these can be accessed. 

 
 

6.2 Human Resource Implications 
 
• Workforce planning and development is a key pillar for delivery of the locality 

plans. 
 
• It is imperative that HSCP has a workforce that is informed and engaged, skilled 

and digitally confident, valued, ambitious and proud, and collaborative. 
 
6.3 Legal Implications 

 
• The locality plans align with a human rights and the PANEL approach. 

 
6.4 Equalities implications 

 
6.5 Sustainability implications 

 
• Within the locality plans there is a real focus on prevention, early intervention and 

supported self-management. 
 
• The locality plans align with the SAHSCP vision of empowering citizens and 

communities to start well, live well and age well. 
 
6.6 Clinical/professional assessment 

 
• Effective implementation of locality plans will be in line with professional standards 

and best practice.   
 
• Key to delivery of locality plans will be clear development plans and supervision 

arrangements for SAHCSP locality staff, aligned to professional registration 
requirements. 
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7. CONSULTATION AND PARTNERSHIP WORKING 
 

7.1 The locality plans provide detail of communication and engagement that has taken 
place. 

 
7.2 The locality plans acknowledge the importance of partnership working across a whole 

system. 
 

8. RISK ASSESSMENT  
 

8.1 Clear governance and reporting arrangements with regards to locality planning, health 
and care and community planning will enable recognition of progress to date and 
ensure a focus on learning and continuous improvements. 

 
 

 
REPORT AUTHOR AND PERSON TO CONTACT 
 
Name: Stewart Marshall  
Phone number: 07468718208 
Email address: MarshallSt@south-ayrshire.gov.uk 
 
 
BACKGROUND PAPERS 
 
Provide details here or links to any supporting papers relevant to the report here and, if 
possible, include a web link. 
 
Appendices to the report should not be provided as background papers. These should 
form part of the main report. 
 
 
19 March 2024 
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