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Foreword  

 

It is a wonderful achievement to reach 

this point in the process of developing an 

Ageing Well Strategy for South Ayrshire.  

It was only in June 2023 that the 

prospect of developing such an important 

strategy was put forward at a packed 

event arranged by Voluntary Action 

South Ayrshire (VASA) in Ayr Town Hall. 

An invite was extended to all residents 

aged 55 and over in South Ayrshire to 

join the conversation. 

At that event we were made aware of 

South Ayrshire’s important claim to fame 

as the fastest ageing local authority area 

in Scotland. We all accepted that 

everyone in our community must 

recognise this and that our plans for services now and in the future have to take 

account of our ageing demographic. 

Over the last year, a South Ayrshire Ageing Well Champions Board has been 

formed. Not only does the Champions Board give voice to the views of older people, 

but it also entitles us to a seat at the table with the decision makers on the Ageing 

Well Strategy Board. 

Currently there are well over 100 Champions who meet every month and have 

contributed to this work. Champions Board representatives have taken part in the 

series of webinars on good practice in other parts of the UK and in lengthier themed 

discussions on better local coordination. We have also played a key role in a range 

of other activities as part of the strategy development process. 

Now that this strategy is a reality, the next stage is to encourage as many people as 

possible to engage with us and take the time to read on and tell us what they think.  

It is important that people of all ages realise that Ageing Well will affect them, after 

all, ageing starts from the minute you are born!   

- Rita Miller - Chair of South Ayrshire Ageing Well Champions Board  
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Introduction 

 

This year we launch our Ageing Well Strategy for South Ayrshire. This landmark 

strategy is something that all citizens can engage with as we support and celebrate 

our ageing population. We know that Ageing Well in South Ayrshire is more than just 

a strategy, it is a movement that will inspire a cultural shift within our communities to 

shape how we can all support each other to Age Well. 

In South Ayrshire we know we have a rising older population, in response to this we 

must support the development of age friendly communities right across South 

Ayrshire from our towns to our villages, so that everyone has the same opportunity to 

live well for longer.  

The work that has taken place over the last year to develop the strategic direction 

has been a collaborative approach, led by the Community Planning Partnership and 

endorsed by the Health and Social Care Partnership and Voluntary Action South 

Ayrshire (VASA). Most importantly it has been driven and shaped by the voices of 

local older people here in South Ayrshire.  

The formation of the Ageing Well Champions Boards in 2023 has been a significant 

achievement to support us to plan for age friendly communities and we would like to 

take the time to thank the board for all their efforts so far.  

The Ageing Well Movement is relevant to everyone living and working within South 

Ayrshire. 

In order for the movement to be successful, everyone involved, including people at 

the heart of our communities, needs to be a part of the story. 

 
 
  
 
 
 
Follow the story of South Ayrshire couple Ian and Margaret as you read through the 
strategy. Ian is an Ageing Well sceptic while Margaret is an Ageing Well Champion - 
Margaret sets out to change his mind and encourage him to engage with the 
strategy… 
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What is Ageing Well and 

why do we need a 

strategy? 

 
 
We know that the older 
population within South 
Ayrshire is higher than the 
Scottish average and this is 
projected to increase over 
the next 20 years.  
 
Whilst of course the age 
demographic in South 
Ayrshire is something to be 
celebrated, we must have 
the right supports and 
infrastructure in place to 
enable those living in our 
communities to age well.  
 
We want to ensure people 
can remain as independent 
as possible, be active, 
fulfilled and have a good 
sense of mental health and wellbeing.  To achieve this, we will set out priorities 
within this strategy that we will work towards over the coming years to address the 
challenges older people face. Over the course of developing this strategy we have 
engaged with our older citizens across South Ayrshire and will continue to do so as 
we work towards developing an accompanying action plan that will bring about real 
change.  
 
 

Following the formal consultation 
period which will begin in May 2024 
an action plan will then be drafted. 
This will be broken down into short-
term, medium-term and long-term 
aspirations for Ageing Well in South 
Ayrshire. 
 
The Ageing Well approach will help to 
support the planning of our 
community-based supports as well as 
our health and social care services in 
the future. We know that if we can 
support people to live well for longer in 
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their communities, there will be less need for input from formal services.  
 
Whilst it is important that we can access services when they are required, we can 
also make use of a range of established community supports such as voluntary 
organisations and community groups as well as our family and friends. 
 
The Ageing Well approach is more than just 
having formal services in place, it is based on a 
community wide approach to embedding age 
friendly communities across South Ayrshire. This 
means that if we all play our part in supporting 
older people in our communities, it will enable 
everyone to live a more fulfilled life for longer. 
 
This strategy document provides an overview of 
our strategic direction for Ageing Well in South 
Ayrshire. The accompanying shorter documents 
provide practical information on elements such as 
our engagement with communities, the data 
profile for South Ayrshire and guidance on how people can live well in later life. 
 
These will be developed further following our consultation period where we are keen 
to hear how we can support people to Age Well in our communities. Further 
information will be provided on how you can get involved in these conversations. 
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We want to start by celebrating 

older people as an asset to our 

communities, we want this group to 

be recognised, valued and have 

their voices heard. 

We know that people in South 
Ayrshire are living longer so it is 
important that we all play our part in 
supporting older people to enjoy 
healthier, longer lives. 
 
We have reflected on the statistics, 

what matters to older people and 

the evidence that comes from 

research. We recognise that there 

are challenges and that these need to be tackled together. Everyone and every 

organisation can contribute to our vision.  

This is why the Ageing Well approach is far more than just a strategy, but a 
movement that everyone must be involved in to make sure that people in South 
Ayrshire have the best possible outcomes in later life.  
 
The Ageing Well vision was formed in 2023 by the Ageing Well Strategy and 

Movement Board and sets out how we will support the communities within South 

Ayrshire to adopt an age friendly approach. 

We have set out our vision to highlight what it will take to make this possible.  

 

 

 

 

 

 

 

What is the Ageing 

Well Vision? 
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This draft strategy and the 

accompanying documents 

depict an emerging story of 

how we can age well in South 

Ayrshire and work together to 

support the movement in the 

years to come. The 

development of this work is a 

catalyst to support healthy 

ageing and to develop a long-

term movement of change that 

supports us all as we grow 

older. 

At the heart of our approach 

has always been the voices of 

the older people within our 

communities across South Ayrshire and the direction of this strategy has been firmly 

set by the influence and input from our communities. 

A number of early engagement opportunities have taken place over the last year 

which have informed this work, starting with the Ageing Well launch event at Ayr 

Town Hall on Thursday 8th June 2023.  

Following this, an Ageing Well Champions Board of older people was formed in 2023 

facilitated by VASA to steer the direction of the approach to Ageing Well in South 

Ayrshire.  

 

 

There has been great interest in the Board, and this has 

grown exponentially. There are now three Boards located in 

Ayr, Girvan and Troon and have a combined membership of 

over 150 older people. These individual Boards hold us to 

account and provide a feedback loop to ensure views are 

represented. Members of each Champions Board can 

contribute their views on how we develop our local strategy 

and also raise issues along the way that we need to address. 

As part of our engagement, we have also asked experts in the field of healthy ageing 

to give us their perspectives. We held a series of Webinars towards the end of 2023 

where leading figures in the field of ageing presented their insights. These webinars 

How have we engaged 

with older people? 
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are available to view on the South Ayrshire Health and Social Care Partnership 

website.  

We also brought together subject matter experts on a range of key themes related to 
Ageing Well to host facilitated discussions and encourage conversation and idea 
generation. This helped to inform the draft action plan for Ageing Well in South 
Ayrshire. Each discussion was attended by Champions Board representatives to 
ensure the voices of older people in our community were represented and could 
provide input to the sessions. 
 
There is more detail on our continued engagement with our communities within the 
separate ‘What have older people said?’ document.  
 

 

 

 

 

 

 

 

 

 

 

https://hscp.south-ayrshire.gov.uk/media/12175/Ageing-Well-Engagement-website/pdf/Ageing_Well_-_Engagement_website.pdf?m=1717424680783
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We know that the population in South Ayrshire is increasing and will continue to do 

so each year. By 2028 it is expected that there will be an increase of 6.7% of adults 

aged 65+ within South Ayrshire.  

In 2043, 20% of the population in South Ayrshire will be over the age of 75. 

Each locality area within South Ayrshire has had a steady increase in older people 

over the last 20 years and our overall 65+ population remains higher than the 

national average.  

  

 

 

 

 

 

 

As the population continues to increase, so too does the number of multiple health 

conditions older people are living with. For those with one or more long term health 

condition (LTC), it means they will be more likely to access health and care services 

to support them. 

 

There is more detail on our data profile in South Ayrshire within the separate ‘What 

does the data tell us?’ document. 

 

What does the data tell us about 

ageing in South Ayrshire? 

https://hscp.south-ayrshire.gov.uk/media/12174/Ageing-Well-Data-Profile-for-South-Ayrshire-website/pdf/Ageing_Well_-_Data_Profile_for_South_Ayrshire_website_.pdf?m=1717424680383
https://hscp.south-ayrshire.gov.uk/media/12174/Ageing-Well-Data-Profile-for-South-Ayrshire-website/pdf/Ageing_Well_-_Data_Profile_for_South_Ayrshire_website_.pdf?m=1717424680383
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What is happening in other places? 

 

We know from the World Health Organisation (WHO) 
research that people are living longer, and all countries 
are experiencing a growth in their population size and 
proportion of older people. By 2030, it is expected 1 in 6 
people will be aged 60 years or older and the older 
population with be 1.4 billion The population of people 
aged 80 years and older will triple by 2050 and it is 
expected to reach 426 million people.  
 
In countries like Japan, work has been developing in this 
area for many years as they have one of the oldest populations in the world. As of 
2020, 28.4% of the Japanese population were aged 65 or older and it is expected to 
continue to increase. 
 
In South Ayrshire our older adult population sits significantly higher than the national 
average (20.1%) as our older adult population sits at 26.6%, a similar figure to Japan 
as a whole.   
 
The WHO has also been seeking to support healthy ageing across the globe and 
have developed the “Age Friendly Community model”. South Ayrshire is part of a UK 
Network of Age Friendly Communities and joins cities such as Belfast, Manchester, 
London and Cardiff.There are now three Scottish Local Authorities signed up to this 
model and we have been working closely with these areas to share information so 
that we can all support the wider agenda of developing Age Friendly Communities 
across Scotland.  
 
In developing the Age Friendly Communities model, the WHO have created the eight 

domains required to support communities to be age friendly.  

These domains, or petals on the diagram below, support both the physical and social 

aspects that contribute to wellbeing and are essential in supporting everyone to age 

well. These areas must be addressed with an age friendly lens and require input at 

every level to effectively support older people. 

 

 

 

https://www.who.int/teams/social-determinants-of-health/demographic-change-and-healthy-ageing/age-friendly-environments
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How does Ageing Well fit in with 

other strategies? 

 

 

We know that Ageing Well does not 

exist in isolation and the development 

of this strategy is just one part of the 

story. The image below shows the 

policy documents at national and local 

level, each have a role to play in 

influencing the Ageing Well approach.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• World Health Organization - Age Friendly 
Communities 

• Equalities Act 2010 

• National Care Service 

• Getting it Right For Everyone 

• A Fairer Scotland for Older People 

• National Dementia Strategy 

• National Mental Health Strategy 

 

• Caring For Ayrshire 

• Ayrshire Regional Economic Strategy 

• Ayrshire Transport Strategy 

• Ayrshire Growth Deal 

• Local Outcome Improvement Plan 
2024-2029 

• SAHSCP Integration Joint Board 
Strategic Plan. 2021-2031 

• South Ayrshire Council Plan 2023-2028 

• Community Learning and Development 
Partnership 2021-2024 Plan 

• Housing Strategy 2023-2028 

• Learning Disability Strategy for 2022-27 

• Social Isolation Strategy 2019 - 2027 

• Team Around the Locality (TATL) 

• Wellbeing Pledge  

Ageing Well  

https://www.who.int/teams/social-determinants-of-health/demographic-change-and-healthy-ageing/age-friendly-environments
https://www.who.int/teams/social-determinants-of-health/demographic-change-and-healthy-ageing/age-friendly-environments
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.parliament.scot/bills-and-laws/bills/national-care-service-scotland-bill
https://www.gov.scot/publications/getting-it-right-for-everyone-girfe/
https://www.gov.scot/publications/fairer-scotland-older-people-framework-action/
https://www.gov.scot/publications/new-dementia-strategy-scotland-everyones-story/
https://www.gov.scot/publications/mental-health-strategy-2017-2027/
https://www.nhsaaa.net/about-us/caring-for-ayrshire/
https://www.north-ayrshire.gov.uk/Documents/EconomyCommunities/ayrshire-regional-economic-strategy.pdf
https://www.ayrshiregrowthdeal.co.uk/programmes/
https://hscp.south-ayrshire.gov.uk/article/29049/Strategic-Plan-2021-31
https://hscp.south-ayrshire.gov.uk/article/29049/Strategic-Plan-2021-31
https://www.south-ayrshire.gov.uk/council-plans
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/9333/Draft-Local-Housing-Strategy-2023-28/pdf/Draft_Local_Housing_Strategy_2023-28.pdf?m=1687276049850
https://hscp.south-ayrshire.gov.uk/LDStrategy22-27
https://hscp.south-ayrshire.gov.uk/article/29047/Social-Isolation-Strategy-2019-2027
https://hscp.south-ayrshire.gov.uk/media/10043/Staff-Briefing-1-TATL/pdf/Staff_Briefing_1_-_TATL.pdf?m=638307341164430000
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Over the past year we have spent a 

lot of time learning and listening to 

our communities, from this we have 

been able to shape our thinking into a 

comprehensive model which clearly 

depicts how all the elements of 

Ageing Well link together. 

This model looks at the whole 

‘ecology’ of where we exist – from 

our own homes with support from 

families and friends to the places 

where we live, to the things we need 

from our formal services. 

The model is shown below, and this 

will form the basis of our 

conversations with the communities 

in South Ayrshire during the 

consultation period.  

 

There is more detail on our model and the elements of this within the separate ‘What 

can I do to Age Well in South Ayrshire?’ document.  

 

What does this mean 

for you? 

https://hscp.south-ayrshire.gov.uk/media/12177/Ageing-Well-What-Can-You-Do-To-Age-Well-website/pdf/Ageing_Well_-_What_Can_You_Do_To_Age_Well_website.pdf?m=1717424681473
https://hscp.south-ayrshire.gov.uk/media/12177/Ageing-Well-What-Can-You-Do-To-Age-Well-website/pdf/Ageing_Well_-_What_Can_You_Do_To_Age_Well_website.pdf?m=1717424681473
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The Ageing Well approach is 
much wider than just service led 
support; however, this does not 
mean that health and care 
services are not included. 
 
Our vision for these services in 
the future is that where possible 
they are much more localised 
and that communities can have 
an influence over their needs.  
Across South Ayrshire each town 
and village will have different 
requirements for their older 
population and by localising 
these supports it means services 
can be accessed in the right 
place for the people who live 
there. 

 
When it comes to more specialised services this is harder to achieve but where 
possible, we want health and care services to be accessible in local areas regardless 
of the location whether this is rural, or town based. 
 
We have developed an approach to this called the “Team Around the Locality”. The 
purpose of Team Around the Locality is to deliver information, advice, and support 
through a strength-based model to individuals and their carers.  
 
Through the implementation of Team Around the 
Locality new teams have been created in each 
locality area within South Ayrshire to bring together 
our services and ensure they are visible and 
accessible to all who live in the area.  
 
In our existing work with the Scottish Government, 
we’ve discussed with older people in South Ayrshire 
the way they want their health and care services to 
be organised in the community through our 
partnership with the Getting It Right for Me initiative.  
 
A description of this work can be found in the separate Getting It Right for Me 
infographic issued with this strategy. 
 

 

What about health 

and care services? 

https://hscp.south-ayrshire.gov.uk/media/10043/Staff-Briefing-1-TATL/pdf/Staff_Briefing_1_-_TATL.pdf?m=638307341164430000
https://hscp.south-ayrshire.gov.uk/media/12182/Getting-it-Right-For-Me/pdf/Getting_it_Right_For_Me.pdf?m=1717507463217
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So, what happens now? 

 

Over the last year we have worked 

collaboratively with our partners and the 

community to develop the Ageing Well 

approach so far.  

We will now undertake a period of consultation 

with the public and our services on this draft 

strategy and the accompanying documents.  

This is so that we can listen to your views and 

use these to inform a final strategy and 

importantly an action plan that sets out how we 

will deliver and achieve on the vision of Ageing Well in South Ayrshire. We have a 

separate document detailing our proposed Priority Areas as part of this draft 

strategy.  

This will be broken down into measurable short-, medium- and long-term actions, will 

identify who will have responsibility for taking each action forward as well as how we 

will measure our impact.  

A comprehensive consultation process will be undertaken in the coming months 

across South Ayrshire. If you would like to be part of our consultation and attend one 

of our sessions, please contact us on 0800 432 0510 or at ageingwell@vasa.scot. 

 

 

 

 

 

 

 

 

 

https://hscp.south-ayrshire.gov.uk/media/12176/Ageing-Well-Priority-Areas-website/pdf/Ageing_Well_-_Priority_Areas_website.pdf?m=1717424681167
mailto:ageingwell@vasa.scot

