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Meeting of South Ayrshire 
Health and Social Care 
Partnership  
 
 
Held on: 
 

Integration Joint Board 
 
 
 
 
12th June 2024  

Agenda Item: 15 

Title: Local Outcome Improvement Plan 2024-29 
Summary: 
 
The purpose of this report is to seek IJB endorsement of the new Local Outcome 
Improvement Plan (LOIP) 2024-29, agreed by the Community Planning Board in 
April. 
 
Author:  Kevin Anderson, Assistant Director – Corporate 

Policy, Strategy and Performance   
Recommendations: 
 
It is recommended that the Integration Joint Board 
 
i. Endorses the new LOIP attached as Appendix 1; and 
ii. Notes the new Integrated Impact Assessment (IIA) attached as Appendix  
 
Route to meeting: 
 
 
 
 
 
Directions: 
1. No Directions Required  
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LOCAL OUTCOME IMPROVEMENT PLAN (LOIP) 
 

 
1. PURPOSE OF REPORT 
 

The purpose of this report is to seek IJB endorsement of the new Local 
Outcome Improvement Plan (LOIP) 2024-29, agreed by the Community 
Planning Board in April. 

 
2. RECOMMENDATION 
 
2.1 It is recommended that the Integration Joint Board 
 

i.   Endorses the new LOIP attached as Appendix 1; and 
ii. Notes the new Integrated Impact Assessment (IIA) attached as 

Appendix 2 
 
3. BACKGROUND INFORMATION 
 
3.1 Community Planning is a key driver for public service reform at local level. It 

brings together local public services and the communities they serve. It 
provides a focus for joint working, driven by strong, shared leadership, directed 
towards distinctive local circumstances. 

 
3.2 In 2016, Part 2 of the Community Empowerment (Scotland) Act 2015 came into 

force which required each CPP to develop a Local Outcomes Improvement 
Plan (LOIP). The LOIP has the specific aim of identifying local outcomes which 
the CPP will prioritise as areas for improvement. 

 
3.3 The Community Planning Partnership (CPP) published it’s first LOIP in 2017, 

which was then refreshed in 2019.  Over the past seven years, the main 
strategic focus for the LOIP has been on supporting older people to live in good 
health and closing the poverty related outcomes gap.   

 
4. REPORT 
 
4.1 The new LOIP was developed in partnership with all members of the CPP and 

led by the Strategic Deliver Partnerships Chair’s Executive. 
 
4.2 Two strategic themes emerged from the development process which were 

agreed as the area of focus for the LOIP – these themes are Place and 
Wellbeing – and have been influenced by the national development of place 
and wellbeing outcomes, an understanding of the connection between places 
and the impact that this has on the wellbeing of our communities and 
environment, and a move by Community Planning Partners to incorporate 
wellbeing as an area of focus within strategic plans and operational activity. 

 
4.3 The high-level strategic themes are supported by two outcomes and a number 

of priorities as detailed below: 
 

https://www.south-ayrshire.gov.uk/media/1748/Local-Outcome-Improvement-Plan-Refreshed-2019/pdf/sac_local_outcomes_improvement_plan_loip_2019_v5_june_2019.pdf?m=1625735773197
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes
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4.4 Following approval by the CP Board in April 2024, work will now take place to 

develop SDP actions plans which will support the LOIP delivery plan.  Once 
agreed by SDPs, the action plans will be published on the CPP webpage to 
allow members of the public to see how the CPP will be delivering on LOIP 
priorities. 
 

4.5 A performance management framework will be developed to support reporting 
on progress and to help support our statutory reporting requirements to 
produce an annual report. 

  
5. STRATEGIC CONTEXT 
 
5.1 N/A 

 
6. IMPLICATIONS 
 
6.1 Financial Implications 
6.1.1 Not applicable 

 
6.2 Human Resource Implications 
6.2.1 Not applicable 

 
6.3 Legal Implications 
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6.3.1 The recommendations in this report are consistent with Part 2 of the 
Community Empowerment (Scotland) Act 2015. 

 
6.4 Equalities implications 
6.4.1 A completed summary of the new Integrated Impact Assessment (IIA) is 

attached as Appendix 2. 
 

6.5 Sustainability implications 
6.5.1 A completed summary of the new Integrated Impact Assessment (IIA) is 

attached as Appendix 2. 
 
6.6 Clinical/professional assessment 
6.6.1 Not applicable.  

 
7. CONSULTATION AND PARTNERSHIP WORKING 

 
7.1 In November 2023, the Community Planning Executive approved the high-level 

strategic themes and priority areas to proceed to public consultation.  To 
support the process, Consultation Plan was developed in line with SAC 
Community Engagement Strategy – this plan also incorporated the completion 
of a consultation mandate form. 

 
7.2 The consultation opened on 22 January and closed on 29 February 2024.  It 

was shared via an online survey, papers copies were available from libraries, 
and attendance at community events/meetings.  A total of 367 responses were 
received, where findings have shown a high level of support with agreement 
given for all the priority areas proposed: 
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8. RISK ASSESSMENT  
 
8.1 Risk Implications of Adopting the Recommendations 
 
8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
8.2.1 The risks associated with rejecting the recommendations are a failure to meet 

the statutory obligations in Part 2 of the Community Empowerment (Scotland) 
Act 2015. 

 
 

REPORT AUTHOR AND PERSON TO CONTACT 
 

Kevin Anderson, Assistant Director Corporate Policy,  
Strategy and Performance 
County Buildings, Wellington Square, Ayr KA7 1DR 
Phone 01292 612982 
E-mail kevin.anderson@south-ayrshire.gov.uk  

 
 

APPENDICES  
 

 Appendix 1 – LOIP 2024 – 2029  
 
 Appendix 2 – IIA New LOIP 

 
 

BACKGROUND PAPERS 
 

Local Outcomes Improvement Plan 2024-2029: Consultation Plan and 
Summary Results 

 
4th June 2024  
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