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Introduction

May 2023 there were 71 people delayed in hospital waiting for a care at home package. There were a total of 102 delays across
both hospital sites due to recruitment issues and higher numbers of people presenting with co- morbidities and frailty. The total
length of stay in hospital was deconditioning people.

Aim

In order to support capacity across the homecare service we aim to reduce the average hours of care delivered by care at home,
from 8.3 to 7 per week per patient, by beginning of April 2024. This is in line with South Ayrshire HSCP strategic plan 2021-31,
“we work together to give you the right care in the right place”.

Method

A process map helped the team to understand the system and recognise the significant amount of double care packages. The
driver diagram supported change ideas which were then prioritised.
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