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Meeting of South Ayrshire 
Health and Social Care 
Partnership  
 
 
Held on: 
 

Integration Joint Board 
 
 
 
 
11th December 2024   

Agenda Item: 5 

Title: Chief Officer’s Update 
Summary: 
 
This report provides an update to the South Ayrshire Integration Joint Board on  
behalf of the Chief Officer on items that do not merit a full report, but the Board may 
wish to note. Topics covered in this report include: 

i. Connect and Locality Planning – Press Coverage 
ii. Leadership Programme – Staff development  
iii. AAIF’s celebration (12th November) 
iv. Focus on Frailty celebration event 20th November 
v. Ayrshire Leadership Collaborative 21st November 
vi. Patient Story – Appendix 1. 

Author:  Tim Eltringham, Director of Health & Social Care, 
HSCP 

 
It is recommended that the Integration Joint Board: 
 

i. Consider the content of this report and offer any reflections. 
 

Route to meeting: 
 
Report for IJB only. 
 
Directions: 
1. No Directions Required  

 
2. Directions to NHS Ayrshire 

& Arran 
 
3. Directions to South 

Ayrshire Council 
 
4. Directions to both SAC & 

NHS  

 
 

 
 

 
 
 

 
 
 

 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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CHIEF OFFICER’S UPDATE REPORT 
 

 
1. PURPOSE OF REPORT 
 
1.1 This report provides an update to the South Ayrshire Integration Joint Board on 

behalf of the Chief Officer on items that do not merit a full report, but the Board 
may wish to note. Topics covered in this report include: 

 
2. RECOMMENDATION 
 
2.1 It is It is recommended that the Integration Joint Board: 
 

i. Considers the content of this report and offers any reflections. 
 
3. REPORT 
 
3.1 Topics for noting are detailed below. 
 
3.1 Connect and Locality Planning – Press Coverage.  There has been some 

positive promotion of the activity and developments reported via ‘UK That’s TV’ 
with planned coverage of the Learning Disability strategy, the Ageing Well 
Strategy, and in particular the housing development at Mainholm.  This has 
added a further opportunity to promote the progress by our services as well as 
an opportunity to celebrate the innovative work that is being undertaken.   

 
3.2 Leadership Programme – Staff Development.  South Ayrshire HSCP were 

successful in being offered 9 places on a recent joint Leadership Programme.  
The course was facilitated by Horizon Research in partnership with North 
Ayrshire HSCP.  Over the 4-day residential the teams explored and developed 
key skills and strategies focused on quality improvement; systems leadership; 
public sector challenges and team work all aimed at achieving improved 
outcomes.  A mix of staff across a number of teams Rachael Graham, Nicola 
Hunter (Planning and Performance), Kirsty Frew, Alison Gooding, Kerry Ellis 
(Adults and Older People), Ellison Lang, Fiona Di-Duca, Dawn Parker and Gillian 
Carrol( Children and Families) attended.  The team proposed a number of live 
projects which will be progressed in the workplace.   

 
3.3 AAIF’s celebration. Ayrshire and Arran Improvement Foundation skills course 

saw another successful graduation event on the 12th November.  The focus of 
this program is to upskill employees through real learning and action 
opportunities in the workplace and contributes to our wider Quality Assurance 
agenda.  Many of the projects directly impact on the patients and service users. 
Participation in AAIF’s helps staff develop confidence and skills to take 
responsibility and influence positive changes. 

 
3.4 Focus on Frailty celebration event (20th November).  This was a national event 

involving the 7 partnerships who have taken part in the Frailty Collaborative over the last 
18 months to share the outputs from their work.  It was a great opportunity to share with 
and learn from colleagues.  There has been a lot of interest in South Ayrshire’s Ageing 
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Well and Ahead of the Curve work. We also picked up ideas about one stop assessment 
and advice days in the community from Angus along with more acute hospital focussed 
work from other partnership areas.  

 
3.5 Ayrshire Leadership Collaborative (21st November).  Leaders from across all 

three partnerships and councils plus NHS, police, fire, Ayrshire college and University 
West of Scotland met to discuss how we can work more effectively together across 
Ayrshire.  The aim was to share ideas and resources to address the challenges of 
demographic changes, financial pressures and climate change to deliver better 
outcomes at reduced overall cost.  The day was positive and productive with a range of 
ideas being explored and new connections being made.  

 
3.6 Patient Story – This patient story from Gillian was presented at the NHS Board 

on 2 December and is attached as an appendix.  It is a moving account of the 
highly valued care provided at end of life in McMillan Ward at the Biggart.  The 
Patient Story video is a short 2 minute video.   

 
 
 
APPENDICES  
 
Appendix 1 – Patient Story – narrative 
Appendix 2 – NHS paper (patient story) 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 
Name: Sheila Tyeson –Senior Manager (Planning and Performance) 
Phone number:  
Email address: sheila.tyeson@south-ayrshire.gov.uk    
 
 

  2nd December 2024 
 

https://links.uk.defend.egress.com/Warning?crId=675025ba7b1322b471749fe6&Domain=south-ayrshire.gov.uk&Lang=en&Base64Url=eNrLKCkpKLbS16_MLy0p1UtK1U9NzMswDsvzCPIxAACWUQnf&@OriginalLink=youtu.be
mailto:sheila.tyeson@south-ayrshire.gov.uk
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