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HSCP Girvan and South Carrick Locality Plan  
1. Promoting good mental health wellbeing and physical health. 

Action Assigned To Due Date Status Progress Latest Note  
G&SCP1.1 Establish a front door social work (SW) 
service incorporating a preventative / early 
intervention approach. 

Stewart Marshall 01-Dec-2025   31-Mar-2025 SW Response Team now live 

 

G&SCP1.2 Embed a community led support 
approach across community health and care. Stewart Marshall 01-Dec-2025   

02-May-2025 Members of the SW team have completed community 
led support training 
 
Connect model with focus on community led supports 
 
Adult SW model now in place with response team focusing on 
community led support inclusive of prevention and early intervention  

G&SCP1.3 Promotion of the Mentally Healthy 
Toolkit and action plan. Stewart Marshall 01-Dec-2025   

02-May-2025 Mentally healthy toolkit live and promoted through the 
LPP 
 
Mental health workshop to be delivered that will include reference to 
the toolkit  

G&SCP1.4 Review of Girvan Community Hospital 
site, inclusive of minor injury unit sustainability. Stewart Marshall 01-Dec-2025   

02-May-2025 Review methodology carried out; workforce, data, 
engagement, policy, professional voice, benchmark and finance 
 
Pulling together paper for DMT with proposals  

G&SCP1.5 Sustainability of multi-disciplinary 
meeting within Girvan, and linkage to frailty work 
stream. 

Stewart Marshall 01-Dec-2025   01-Aug-2025 Test site for Focus on Frailty Programme 

 
G&SCP1.6 Increase awareness of suicide 
prevention through training for staff and 
communities. 

Stewart Marshall 01-Dec-2025   

02-May-2025 Specific discussion at LPP to ensure wider community 
approach to suicide prevention 
 
Further exploration through MH work shop  
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G&SCP1.7 Develop closer links between 
community health and care, and mental health 
services through induction, shadowing, role 
modelling and enhanced multi-disciplinary 
working. 

Stewart Marshall 01-Dec-2025   

01-Aug-2025 Completed recently carer wellbeing program with MH 
colleagues.  
 
Completed a pathway for MH/AD assessment for in-patients Davidson 
Ward  

G&SCP1.8 Ensure that every HSCP staff member 
has a personal development plan in place Stewart Marshall 01-Dec-2025   

02-May-2025 Improvement work in place re completion of PDRs for 
health and care staff 
 
Aim to have 80% (where applicable) complete by June 2025  

2. Managing long term health conditions. 
Action Assigned To Due Date Status Progress Latest Note  
G&SCP2.1 Focus on improvement work with 
regards use of technology to support self-
management of long term conditions 

Stewart Marshall 01-Dec-2025   
01-Aug-2025 Opening of tech demonstrator site in Girvan Hospital 
Aug/Sept 

 
G&SCP2.2 Sustainability of chronic disease 
monitoring as per primary care improvement 
plans 

Stewart Marshall 01-Dec-2025   
01-Aug-2025 Test an approach between eye screening and pre frailty 
checks to provide holistic, proactive support to individuals with long 
term conditions  

G&SCP2.3 Coordinate a health improvement 
campaign calendar in partnership with library 
services and health improvement 

Stewart Marshall 01-Dec-2025   

01-Aug-2025 Health awareness event arranged for 4 Oct in GCH 
 
Cardiac screening, mobility assessments, vaccination, BLS support, 
advice and information  

G&SCP2.4 Focus on improvement work aligned to 
the Frailty Programme. Stewart Marshall 01-Dec-2025   

02-May-2025 Linked to MDT work in another action 
 
   

G&SCP2.5 Increase the number of 
microenterprises delivered within the locality. Stewart Marshall 01-Dec-2025   

01-Aug-2025 Numbers have increased 
 
Arranging a road show around Carrick to promote micro enterprises  

3. Tackling social isolation and loneliness. 
Action Assigned To Due Date Status Progress Latest Note  
G&SCP3.1 6 monthly locality engagement and 
networking events, inclusive of community 
planning and community groups 

Stewart Marshall 01-Dec-2025   

02-May-2025 Community engagement events ongoing. 
 
Aspiration to take the events to small villages, and incorporate with 
evolution of Connect model  

G&SCP3.2 Ongoing close working with third Stewart Marshall 01-Dec-2025   02-May-2025 Ongoing close working with third sector 
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sector to identify risks and develop supports.  
Community events and Connect model 
 
Third sector represented at LPPs  

G&SCP3.3 Use of participatory budgeting to 
tackle isolation such as chatty spaces and 
activities. 

Stewart Marshall 01-Dec-2025   
02-May-2025 2024/2025 use of PB and small grants to meet the LPP 
priorities 

 
4. Tackling drug and alcohol issues. 

Action Assigned To Due Date Status Progress Latest Note  
G&SCP4.1 Develop closer links between 
community health and care, and alcohol / drug 
services 

Stewart Marshall 01-Dec-2025   

02-May-2025 Forming close links through induction, shadowing and 
MDT working. 
 
Aspiration for co-location and synergy between Connect and Compass  

G&SCP4.2 Explore and implement supports 
wherein citizens with alcohol and / or drug 
problems can access timely support, 

Stewart Marshall 01-Dec-2025   

02-May-2025 MAT standards met 
 
SW drop in services available 
 
Future co-location and synergy of Connect and Compass  

G&SCP4.3 Relevant drug and alcohol training 
available for community health and care staff. Stewart Marshall 01-Dec-2025   

02-May-2025 Staff accessing training where relevant 
 
SW staff recently completed naloxone training   

G&SCP5.1 Annual carers event to thank carers 
for their dedication, and to foster greater 
awareness of supports available for carers in the 
locality. 

Stewart Marshall 01-Dec-2025   
02-May-2025 Annual carer events taking place 
 
Carer wellbeing programme tested in Girvan CH 

 

G&SCP5.2 Increase staff awareness of carers 
through self-assessment and delivery of Triangle 
of Care. 

Stewart Marshall 01-Dec-2025   

01-Aug-2025 Delivered a carer wellbeing programme 
 
LPP contributed to Carer Strategy engagement 
 
Carer awareness and supports part of pending road show re supports 
in Carrick  

  


