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Action

HSCP Prestwick Locality Plan

south ayrshire

health & social care
partnership

1. Promoting good physical and mental health, including ageing well.

Assigned To

Due Date

Status

Progress

Latest Note

PLP1.1 Establish a front door social work (SW)
service incorporating a preventative / early
intervention approach.

Lisa McAlpine

30-Sep-2025

4

20-Feb-2025 Social Work operational model has been implemented
and papers have been to the Directorate Management Team and will
go to Integration Joint Board.

PLP1.2 Embed a community led and GIRFE
approach across community health and care.

Lisa McAlpine

30-Sep-2025

%

PLP1.3 Support to projects successful with
Communities Mental Health and Wellbeing
Funding

Lisa McAlpine

30-Sep-2025

20-Feb-2025 Funding has already been provided for 2025 with
mentors identified for each of the community groups/projects.
Evaluation has to take place.

PLP1.4 Develop closer links between community
health and care, and mental health services
through induction, shadowing, role modelling,
enhanced multi-disciplinary working and
exploration of hubs

Lisa McAlpine

30-Sep-2025

%

20-Feb-2025 MDT model to be established within the Prestwick
locality. This will mirror the approach taken across Troon.

PLP1.5 Ensure that every HSCP staff member has
a personal development plan in place

Lisa McAlpine

30-Sep-2025

%

PLP1.6 Focus on improvement work with regards
use of technology to support self-management of
long term conditions, aligned to Caring for
Ayrshire work streams and Digital Strategy

Lisa McAlpine

30-Sep-2025

%

PLP1.7 Sustainability of chronic disease
monitoring as per primary care improvement
plans

Lisa McAlpine

30-Sep-2025

URURELFLT

%

Action

2. Develop Getting It Right For Everyone (GIRFE)

Assigned To

Due Date

Status

Progress

Latest Note
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3. Tackling social isolation and loneliness. - LPP priority

Action Assigned To Due Date Status Progress Latest Note
PLP3.1 Increase the number of microenterprises : : can.

delivered within the locality Lisa McAlpine 30-Sep-2025 D%

PLP3.2 6 monthly locality engagement and

netwo_rkmg events, mc_lusnve of community Lisa McAlpine 30-Sep-2025 v _ 20—Feb—_2025 Event just happened in North locality, next event in 6
planning and community groups, to foster greater months in July
awareness and links to supports in the locality.

!DLP3._3 O_ngomg close working with third sector to Lisa McAlpine 30-Sep-2025

identify risks and develop supports.

PLP3.4 Use of participatory budgeting to tackle . . _ )

isolation such as cosy spaces and activities Lisa McAlpine 30-Sep-2025 D%

PLP2.1 Progress Team around the Locality model,

engaging with community groups and third sector

partnerss Team around the Locality model, Lisa McAlpine | 30-Sep-2025

engaging with community groups and third sector

partners

4. Reducing harms from alcohol, tobacco and drugs.

Action Assigned To Due Date Status Progress Latest Note

PLP4.1 Develop closer links between community
health and care, and alcohol / drug services : : can.
through induction, shadowing, role modelling and Lisa McAlpine 30-Sep-2025 D%

enhanced multi-disciplinary working.

PLP4.2 Explore and implement supports wherein
citizens with alcohol and / or drug problems can
access timely support, possibility of alignment of Lisa McAlpine 30-Sep-2025
front door SW hubs and alcohol / drug access
points.

PLP4.3 Relevant drug and alcohol training
available for community health and care staff.

] ]
i i

Lisa McAlpine 30-Sep-2025

5. Supporting our ageing communities

Action Assigned To Due Date Status Progress Latest Note
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PLP5.1 Use of participatory budgeting to support

H H - - i}
activity related to ageing well Lisa McAlpine 30-Sep-2025
PLP5.2 Ongoing multi disciplinary work with
Voluntary Sector colleagues to identify risks and Lisa McAlpine 30-Sep-2025
develop support for ageing population
PLP5.3 Create opportunities for care homes to
have more community based links promoting Lisa McAlpine 30-Sep-2025 20-Feb-2025 Care homes now attending Prestwick LPP

intergenerational opportunities

6. Overarching all priorities

Action Assigned To Due Date Status Progress Latest Note
PLP6.1 Active engagement and relationship
building across the locality to create the Lisa McAlpine 30-Sep-2025

environment where communities are co-
producing action in future plans




