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HSCP Prestwick Locality Plan 

 
1. Promoting good physical and mental health, including ageing well. 

Action Assigned To Due Date Status Progress Latest Note 

 

PLP1.1 Establish a front door social work (SW) service 
incorporating a preventative / early intervention 
approach. 

Lisa McAlpine 30-Sep-2025 Completed  

08-Apr-2026 Connect Prestwick opened March 2026 with a range of 
professionals (SW, Tech) alongside a range of community groups to support a 
preventative / early intervention approach 
 
 

 

PLP1.2 Embed a community led and GIRFE approach 
across community health and care. Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 Development and early implementation of the Locality model with 
health and social work utilising GIRFE / team around the person principles to 
support citizens.  Connect Prestwick opened in early March supporting this 
action further.  Ensuring that we are working in partnership with community 
resources to support the citizens of Prestwick to age well   
 
 

 
PLP1.3 Support to projects successful with Communities 
Mental Health and Wellbeing Funding Lisa McAlpine 30-Sep-2025 On Track  

20-Feb-2025 Funding has already been provided for 2025 with mentors 
identified for each of the community groups/projects. Evaluation has to take 
place.   

 

PLP1.4 Develop closer links between community health 
and care, and mental health services through induction, 
shadowing, role modelling, enhanced multi-disciplinary 
working and exploration of hubs 

Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 MDT model has grown organically to include Prestwick locality – 
providing positive multi-disciplinary working to support our most vulnerable 
individuals.  Representation at MDT from a range of professionals including: 
SW, DN, OT, ICT, Mental health. 
 
SW teams are now based within Freemans Hall with the plan that DN staff will 
move there also 
 
 

 
PLP1.5 Ensure that every HSCP staff member has a 
personal development plan in place Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 New check in process has commenced for SAC staff, previously 
staff all had PDR completed and will now transition to the new process.  Within 
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NHS, a monthly update is provided to Head of Service, with Senior Manager 
encouraging continuous focus on this area 
 
 

 

PLP1.6 Focus on improvement work with regards use of 
technology to support self-management of long term 
conditions, aligned to Caring for Ayrshire work streams 
and Digital Strategy 

Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 Part of signposting includes exploring the opportunity to utilise 
tech to support individuals to continue to live as independently as possible.  
Tech room with demonstration of all available equipment has been included 
within Connect Prestwick to support this action.  
 
 

 

PLP1.7 Sustainability of chronic disease monitoring as 
per primary care improvement plans Lisa McAlpine 30-Sep-2025 On Track  

24-Apr-2026 Sustainability of chronic disease monitoring aligns with CTAC 
delivery as outlined in Primary Care Improvement Plan, with District Nursing 
involvement limited to patients who are housebound or have complex nursing 
needs.  Referral process in place via single point of contact. 

 
2. Develop Getting It Right For Everyone (GIRFE) 

Action Assigned To Due Date Status Progress Latest Note 

 
3. Tackling social isolation and loneliness.  – LPP priority 

Action Assigned To Due Date Status Progress Latest Note 

 

PLP3.1 Increase the number of microenterprises 
delivered within the locality Lisa McAlpine 30-Sep-2025 Completed  

08-Apr-2026 Support continues to expand the development of microenterprises 
across South Ayrshire and including the North Locality.  The HSCP have 
committed further financial support for 26/27 
 
 

 

PLP3.2 6 monthly locality engagement and networking 
events, inclusive of community planning and community 
groups, to foster greater awareness and links to 
supports in the locality. 

Lisa McAlpine 30-Sep-2025 Completed  

24-Apr-2026 All community groups in receipt of funding through the small 
grants process were provided with the opportunity to present at the event or 
provide 3 slides that would highlight their projects, how the funding was used 
and what impact it had.   The slides were running on a loop throughout the 
event for information.  The Rotary Club of Prestwick provided a presentation 
regarding their work that has been carried through the funding provided from 
small grants.  
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PLP3.3 Ongoing close working with third sector to 
identify risks and develop supports. Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 Opening of Connect hub in conjunction with VASA to continue to 
improve the closer working with third sector.  This provides increased 
opportunities for preventative work via 3rd sector / community groups.  
Opportunities for 3rd sector when small grants/PB monies allocated across 
area. 
 
 

 

PLP3.4 Use of participatory budgeting to tackle isolation 
such as cosy spaces and activities Lisa McAlpine 30-Sep-2025    

24-Apr-2026 A number of events were planned and delivered within the locality 
to support the work of the Prestwick LPP in addressing some of the issues that 
are highlighted within the LPP and that fit with the priority areas, such as 
tackling isolation.  Two events in the Prestwick 65 club (step into spring and 
step into autumn) were delivered and three events over 3 months within 
Monkton cosy spaces (Monkton Money Matters/ International Women's Day 
Celebration/ Health and Wellbeing Session). 

 
PLP2.1 Progress Team around the Locality model, 
engaging with community groups and third sector 
partnerss Team around the Locality model, engaging 
with community groups and third sector partners 

Lisa McAlpine 30-Sep-2025 On Track  

08-Apr-2026 Opening of Connect Prestwick has supported this action point.  
This has provided shared space for HSCP teams and community / 3rd sector 
groups to further enhance the locality model and engagement.   
 
 

 
4. Reducing harms from alcohol, tobacco and drugs. 

Action Assigned To Due Date Status Progress Latest Note 

 
PLP4.1 Develop closer links between community health 
and care, and alcohol / drug services through induction, 
shadowing, role modelling and enhanced multi-
disciplinary working. 

Lisa McAlpine 30-Sep-2025    
24-Apr-2026 Due to challenges within ADP and other alcohol and drug 
services, representation at the LPP and contribution to enhancing closer 
working relations has not progressed as hoped.   

 
PLP4.2 Explore and implement supports wherein 
citizens with alcohol and / or drug problems can access 
timely support, possibility of alignment of front door SW 
hubs and alcohol / drug access points. 

Lisa McAlpine 30-Sep-2025    

08-Apr-2026 Not progressed further than front door social work hub would 
signpost and redirect to appropriate service 
 
 

 
PLP4.3 Relevant drug and alcohol training available for 
community health and care staff. Lisa McAlpine 30-Sep-2025    

08-Apr-2026 HSCP staff are encouraged to attend relevant training on drug and 
alcohol.  Training calendars from local sources such as the ADP are widely 
shared, as are the information sessions hosted across the ADP for staff to 
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attend.  In addition, any regional or national training is shared widely and staff 
have responsibility to consider that training to support their core role and for 
their development purposes 
 
 

 
5. Supporting our ageing communities 

Action Assigned To Due Date Status Progress Latest Note 

 

PLP5.1 Use of participatory budgeting to support activity 
related to ageing well Lisa McAlpine 30-Sep-2025    

24-Apr-2026 Ageing well has been supported within our events for social 
isolation.  We actively promote the Ageing Well Champions Board at all events 
and signpost to services.  We invite key partners, including colleagues from 
VASA, to all events to host information stalls and speak to members of the 
community. 

 

PLP5.2 Ongoing multi disciplinary work with Voluntary 
Sector colleagues to identify risks and develop support 
for ageing population 

Lisa McAlpine 30-Sep-2025    

24-Apr-2026 We have been supporting Dementia Friendly Prestwick with 
funding to  provide a programme that supports stimulation through the use of 
music and have recently provided further funding to facilitate a Technology 
Enabled Care event to highlight the technology that is available to enable 
people to remain at home and be as independent as possible for longer.   The 
funding will also provide a six week programme for an international musician to 
host the sessions and support the participants to compose a piece of music that 
will be personal to Dementia Friendly Prestwick. 

 

PLP5.3 Create opportunities for care homes to have 
more community based links promoting 
intergenerational opportunities 

Lisa McAlpine 30-Sep-2025    

24-Apr-2026 This action has not progressed as fully as intended.  Work has 
been undertaken to start that engagement, but potential ideas such as planning 
a possible tech talk event going forward in nursing homes has not yet 
happened.   Within some of the events delivered in the locality, 
intergenerational approach has been considered.  At Step into Autumn, pupils 
from Glenburn Primary supported an arts and crafts session, and at 
International Women's Day, pupils from Prestwick Academy provided beauty 
treatments.  

 
6. Overarching all priorities 

Action Assigned To Due Date Status Progress Latest Note 
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PLP6.1 Active engagement and relationship building 
across the locality to create the environment where 
communities are co-producing action in future plans 

Lisa McAlpine 30-Sep-2025    

08-Apr-2026 Ongoing development of LPP as a group who can co-create action 
moving forward.  
 
PEO continues to engage with wider groups to include wider community to 
support the co-production action in future plans. 
 
 

 
  
 


