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PRESTWICK/ TROON LOCALITY PLAN UPDATE

PURPOSE OF REPORT

The purpose of this report is to provide an update to the Performance and Audit
Committee on the progress of the Locality Plans for Prestwick and Troon.

RECOMMENDATION

It is recommended that the Performance and Audit Committee
i. Note the progress being made in the North Locality

BACKGROUND INFORMATION

Locality Plans were developed in Spring 2024 and agreed via both CPP and
|JB structures during the Summer of 2024.

The plans were the culmination of work focussed on Team Around the Locality,
the CPP agreed approach to the focus of adult service delivery across South
Ayrshire.

Six Locality areas were defined. Of those, Prestwick and Troon and
surrounding villages make up the North Locality.

Staff within the HSCP locality structure for the North Locality are made up of
Social Workers, Community Nursing, Engagement Officer and a variety of
support staff.

The Locality Plans reflect the work of the Locality Planning Partnerships within
the North Locality.

An initial plan for Prestwick was produced and will be the focus of this paper.
Unfortunately, due to lack of input and contribution to the LPP process in Troon,
there was no plan developed in the same time scale.

It was agreed to bring these plans for consideration to various committees on
an annual basis. Moving forward, a Troon plan will be in place.

REPORT

The attached report named Appendix 1 shows the progress to date on the
Locality Plans for Prestwick and surrounding villages.

Since the plans were established in June 2024, there has been a focus on the

LPPs in each locality area, with refreshed terms of reference, and with that,
new membership.
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During the lifetime of this plan, it was a period of forming relationships, and
building the trust and connections needed to progress work in each locality
area. Although a plan for Troon did not come to fruition, the same commitment
to building this enabling environment was key to locality work.

Prestwick LPP is currently without a chair, although a vice chair is in position.
The Principal Social Worker for the locality is undertaking the chair role on a
temporary basis until a chair can be found. Similarly in Troon, there is no
chair, and the Clinical Nurse Manager for the North Locality is undertaking the
chair role.

Overall, there has been good progress with the Prestwick plan, but there have
been challenges. The plan produced were very much seen as a bridging plan
for an initial period of a year. Both Troon and Prestwick LPPs will be looking to
refresh these action plans during 2026 and will consider 3-year plans to allow a
more effective planning and delivery cycle. Actions will then have the
opportunity to develop over the course of the plan, rather than all completed
within a relatively short time scale.

The ambition of year 1 of the LPPs was to establish a group in each area that
could co-produce a 3-year plan. Membership and contribution from
professionals and local third sector and charity groups has been consistent
across the LPPs. But the contribution from community members has been
limited. This is worthy of note and will be a focus of development over coming
months to ensure community voice is heard and contributing to the
development of actions for a 2026/29 plan.

Across the Prestwick Plan, there are in total 18 actions. Of that number, 7
actions are fully complete and 11 are in progress.

Consideration will be given to any outstanding activity and how that fits into the
3-year plans for Prestwick moving forward.

STRATEGIC CONTEXT

The work within Prestwick and Troon and surrounding villages has adopted a
locality approach to our development and delivery of services, in line with the
ambition of the Strategic Plan and Wellbeing Pledge.

Working with our communities, we are aiming to support people to start well,
live well and age well.

The focus of the Locality Plans is on early intervention, prevention and tackling
inequalities, with communities at the heart of development and implementation
of our work.

IMPLICATIONS
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Financial Implications

6.1.1No

6.2

Human Resource Implications

6.2.1No

6.3 Legal Implications
6.3.1No

6.4 Equalities implications

6.5

No
Sustainability implications

6.5.1No

6.6

Clinical/professional assessment

6.6.1No

7.

7.1

7.2

8.1

CONSULTATION AND PARTNERSHIP WORKING

Minutes and outputs from the LPPs are recorded and shared.

The LPPs are a multi-agency group whose work over the last year has
contributed to the delivery of the actions in appendix attached.

RISK ASSESSMENT

There are no risks arising from the update on the locality working cited in this
report.

APPENDICES

Appendix 1 — Prestwick Locality Action Plan

REPORT AUTHOR AND PERSON TO CONTACT
Name: Lesley Reid

Phone number: 07468718452
Email address: Lesley.reid@aapct.scot.nhs.uk
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