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COMMISSIONED SERVICES
QUALITY ASSURANCE MEETING FORM
This Quality Assurance Meeting Form records the two-way discussions that have taken place between your organisation and South Ayrshire Health and Social Care Partnership (SAHSCP) pertaining to the commissioned service.  A broad range of subjects may be discussed including but not limited to your Risk Matrix, annual Self-Evaluation Form, Quality Assurance Monitoring Form, Quality Assurance Visit Report, Relationships/Partnership Working, Care Concerns, Resolution Escalation Meeting (REM) etc.

	Date of previous Quality Assurance Meeting 
(if applicable) 
	(if this is the 1st meeting please state so here)

	Risk Matrix Score and Risk Level
	(Commissioning Officer to complete)

	Current RAG (if applicable)
	



	Name of service
	(Commissioning Officer to complete)

	Service address
	(Commissioning Officer to complete)

	Description of service
	(Commissioning Officer to complete)

	If a Registered Service, date of last inspection by Care Inspectorate and Awarded Grades
	(Commissioning Officer to complete)

	Date and time of meeting
	(Commissioning Officer to complete)

	Name of meeting
	(Commissioning Officer check all boxes that apply)

Risk Matrix ☐
Self-Evaluation ☐
Quality Assurance Monitoring Report ☐ 
Other ☐
	 


Quality Assurance Visit Report ☐
Relationship Management ☐
Care Concerns ☐
Resolution Escalation Meeting ☐

	Type of Meeting
	MS Teams Meeting                                      ☐
	In Person Meeting                                     ☐
Location of Meeting: 

	Attendees
	(Commissioning Officer to complete)





	Apologies
	(Commissioning Officer to complete)



	Meeting Discussion
	(Commissioning Officer to complete)







	
	ACTION

	WHO IS RESPONSIBLE
	TIMESCALE
	BRAG

	1
	

	
	
	

	2
	

	
	
	

	3
	

	
	
	

	Blue – Complete,  Red – Not Started,   Amber – Some Progress,     Green – Almost Complete



	Does Risk Matrix need to be updated?
	Y/N

	Date of Next Meeting (if applicable)
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