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Agenda Item: 9

Title: NHS Ayrshire and Arran Remobilisation Plan 3
Summary:

This report seeks the IUB’s endorsement of NHS Ayrshire and Arran’s
Remobilisation Plan 3.

Author: John Wood, Senior Manager HSCP

It is recommended that the Integration Joint Board:

i. Endorse the NHS Ayrshire and Arran Remobilisation Plan 3, following
approval by Scottish Government (Appendix 1).

Route to meeting:

To be approved by NHS Board on 24 May following letter of approval from
Scottish Government received in April.

Directions: Implications:
1. No Directions Required
d = Financial []
2. Directions to NHS Ayrshire HR ]
& Arran []
Legal []
3. Directions to South "
Ayrshire Council ] Equalities [
Sustainability []
4. Directions to both SAC & .
NHS ] Policy []
ICT []
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NHS AA Remobilisation Plan 3

PURPOSE OF REPORT

This report seeks the 1JB’s endorsement of NHS Ayrshire and Arran’s
Remobilisation Plan 3.

RECOMMENDATION

It is recommended that the Integration Joint Board:

I. Endorse the NHS Ayrshire and Arran Remobilisation Plan 3, following
approval by Scottish Government (Appendix 1).

BACKGROUND INFORMATION

Since the beginning of the pandemic, Scottish Government have requested
NHS Boards — in partnership with their HSCPs — to produce a series of
Remobilisation Plans to plan for whole system response to the next phase of
the pandemic. The final draft Remobilisation Plan 3 (RMP3) was submitted to
Scottish Government on 26 February 2021 for consideration.

Following submission to Scottish Government, a meeting was held between
Scottish Government and NHS Ayrshire & Arran on 9 March 2021 to discuss
the content of the plan. A subsequent letter was received on 15 March 2021
detailing the meeting note and follow up actions required. A letter in April then
confirmed Scottish Government approval.

REPORT

There is now a requirement for the 1JB to endorse the final draft of the
Remobilisation Plan for the period April 2021 to March 2022.

Following approval through the internal governance processes, the RMP3 will
become the NHS Board’s contract with the Scottish Government for the year
2021/22, superseding the requirement for an Annual Operating Plan. It is the
intention to revisit Remobilisation Plans later in the year once the position on
Covid-19 and related matters is clearer. As such, a further iteration of the
Remobilisation Plan may be commissioned later in the year. This will also be
informed by any additional or amended priorities in respect of incoming
ministers.

South Ayrshire HSCP officers contributed significantly to the development of
RMP3 and our high-level, relevant activities are represented in the Plan.

STRATEGIC CONTEXT

The RMP3 feeds in to each of the HSCP’s Strategic Objectives.
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6. IMPLICATIONS

6.1 Financial Implications

6.1.1There are significant financial implications to this report, outlined within the
Appendix. Thorough consultation took place between the HSCP and NHS in
developing the financial implications of the Plan.

6.2 Human Resource Implications

6.2.1 The RMP relates only directly to NHS staff and any implications have been
consulted on. Most personnel implications for the HSCP are around additional
posts being created.

6.3 Legal Implications
6.3.1 There are no direct legal implications of agreeing this report.

6.4 Equalities implications
6.4.1 There are no equalities implications of this report.

6.5 Sustainability implications
6.5.1 There are no direct sustainability implications of agreeing this report.

6.6 Clinical/professional assessment

6.6.1This report does not require clinical or professional considerations to be
reflected to the 1IJB. These have been incorporated within the report prior to
submission.

7. CONSULTATION AND PARTNERSHIP WORKING

7.1 This report has been developed in consultation with our statutory partner
organisations as outlined in the Plan.

8. RISK ASSESSMENT

8.1. There are no risk implications associated with agreeing this report. The RMP3
represents an extensive outline of mitigations against risks faced by health and
social care services over the coming twelve months.

REPORT AUTHOR AND PERSON TO CONTACT

Name: John Wood, Senior Manager Planning and Performance
Phone number: 01292 612443
Email address: john.wood3@south-ayrshire.qov.uk
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