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Title: Locality Planning update report 

Summary: 
The purpose of this report is to update SPAG members on key developments and 
issues related to Locality Planning in South Ayrshire. 

Author:  Phil White 

Recommendations: 
 
It is recommended that the SPAG note the progress highlighted by the Locality 
Planning Partnerships. 
 
 

Route to meeting: 
 
Routine update to SPAG on key developments and issues related to Locality 
Planning in South Ayrshire. 
 
 

Directions: 
1. No Directions Required  

 
2. Directions to NHS Ayrshire 

& Arran 
 
3. Directions to South 

Ayrshire Council 
 
4. Directions to both SAC & 

NHS  

 
 

 
 

 
 
 

 
 
 

 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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LOCALITY PLANNING AND REPRESENTATION ON STRATEGIC PLANNING 

ADVISORY GROUP 
 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to update SPAG members on key developments 

and issues related to Locality Planning in South Ayrshire. 
 

2. RECOMMENDATION 
 
2.1 It is recommended that the SPAG note the progress highlighted by the 

Locality Planning Partnerships. 
 

 
3. BACKGROUND INFORMATION 
 
 
3.1 This report summarises issues related to Locality Planning in general in 

South Ayrshire and issues that emerged from the most recent Chairs/Vice 
Chairs meeting on 18th August 2021. 

 
4. REPORT 
 

 
4.1 Proposals and planning for re-launch of Locality Planning 

 
The previously SPAG report for Locality Planning Partnerships set out an 
ambition to have a re-launch programme around September 2021 taking on 
board the main recommendation points from the IJB Locality Planning report. 
 
Through negotiation with the LPP Chairs it has been acknowledged that the 
practicalities of supporting this within this time-frame was challenging, not least 
because of the lack of accessible premises in which to hold events which were 
to be in situ to attract the widest set of people. 
 
At the recent Chairs meeting it was agreed to move the ‘re-launch’ process until 
after the Decision Days (in January-March 2022) and to use these large scale 
events to maximise engagement with potential LPP members. 
 
A training and induction will also follow the ‘re-launch’ events and will ensure 
new members have clarity about their own and the LPP role. A set of 
supportive ‘handbook’ materials will also support this process. 
 
Care will also be taken to ensure the local government process and its 
limitations do not materially affect this timetable. 
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4.2 Proposals re Decision Days/Local Grant making 
 

With the relaxation of Covid restrictions, it is intended to hold PB/Decision Days 
in each Locality in the January- March 2022 period.  
 
South Ayrshire Council, has indicated some additional resource to support 
these events through national Covid related monies and there will be an 
additional £12k available to add to the already committed £30k from the HSCP. 
 
In addition, a proportion of the Wellbeing investment monies from the IJB 
(£36k) will be added into the resource which means a total ‘pot’ available at the 
local Decision Days of £13k per locality. 
 
The LPPs will lead on these events supported by their Community Engagement 
Officers. 

 
4.3 National Care Service Consultation 
 

It was agreed with Chairs that HSCP staff will support the LPP engagement 
process re the national consultation at the next set of LPP meetings. 

 
 
5. STRATEGIC CONTEXT 
 

Strategic Objective 6 – We are transparent and listen to you 
 

6. IMPLICATIONS 
 
6.1 Financial Implications 
6.1.1 No implications 
 
6.2 Human Resource Implications 
6.2.1 No implications 
 
6.3 Legal Implications 
6.3.1 No implications 
 
6.4 Equalities implications 
6.4.1 No implications 

 
6.5 Sustainability implications 
6.5.1 No implications 
 
6.6 Clinical/professional assessment 
6.6.1 No assessment needed 

 
7. CONSULTATION AND PARTNERSHIP WORKING 
 

Through Chairs/Vice Chairs meeting that took place in August 2021. 
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8. RISK ASSESSMENT  
 

REPORT AUTHOR AND PERSON TO CONTACT 
 
Name: Phil White 
Phone number: 07816 532279 
Email address: phil.white@aapct.scot.nhs.uk 

 
 

BACKGROUND PAPERS 
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