south ayrshire

health & social care
partnership

Strategic Plan consultation questions

1.

What other considerations do we need to take account of to inform our Strategic
Plan for South Ayrshire HSCP? In particular, is there any further local evidence
we should base our plans around (e.g. from your locality planning area)?

Do you know of other challenges or opportunities that we need to consider in
our Strategic Plan?

o Yes

o No

If Yes, please write them in the box below:

In your opinion, how well does the Partnership engage with our community and
partners?
o Very well
Quite well
Not sure
Quite poorly
Very poorly

o 0O O O

How can we build on our engagement so far and improve our communication
and engagement with our community and partners?

How would you like to see us doing our business in the future? What is your
part in that? TO BE REFINED FOLLOWING DISCUSSION AT SPAG
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6. Please rank in order of preference the vision, values and principles for the new
Strategic Plan and provide any other comments.

From the list of potential vision statements below, please choose your top
three:

O "Grow well, live well, age well" (Council Plan)

[0 "Right Care, Right Place" (Caring for Ayrshire)

[0 "Fit for the future" (Caring for Ayrshire)

[0 "Good Lives Lived Well" (Hillary Cottam)

[0 Taking Care, Taking Responsibility

[0 Enabling citizens to take care of their health and wellbeing
0 Promoting Wellbeing

O Tackling Inequality

0 Focus on Families

From the list of potential values below, please choose your top five:

[0 Ambition

O Autonomy
0 Positive

O Innovation
0 Openness
O Kindness

O Community
O Integrity

[0 Collaboration
O Supportive
O cCaring

O Empowering
O safety

O Compassionate
O Equality

O Respectful

From the list of potential principles below, please choose your top five:

O Support and services will be co-produced — ‘doing with’ not ‘doing to’

O The system will be outcome focused, proportionate and responsive

O Bureaucracy will be the minimum it needs to be.

O Services respect the rights of service-users and takes account of their
dignity

O Partnership with communities sharing all resources

O Providing joined up services to improve quality of lives
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[0 People will have access to good information and advice to support
wellbeing and reduce crisis points

O Providing timely access to services, based on assessed need and best
use of available resources

[0 People will be treated as equals and assets and strengths built upon

[0 Recognising the importance of encouraging independence by focusing
on reablement, rehabilitation and recovery

O Putting individuals, their carers and families at the centre of their own
wellbeing and care

Please provide any other comments on the vision, values and principles
below:

. We have identified 7 strategic priorities we want to achieve by 2031. Do you
think these are the right strategic priorities for South Ayrshire?

o Yes

o No

Please tell us the reason for your answer in the box below:

. Do you agree that the Delivery Actions will support us to achieve our Strategic
Objectives?

o Strongly Agree
o Agree
o Neither agree nor disagree
o Disagree
o Strongly disagree

. Are there other actions we need to consider?
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10.Do you have an awareness of how we target our finances?
o Yes
o No
If yes, move on to question 11.

11.What are your views on how the HSCP targets its finances?

12.What other resources are available to the us? (e.g. local or national initiatives,
funds, community assets)

13.Is there other |local data or evidence that the we should include when assessing
our progress?

14. Do you have any other comments on the draft Strategic Plan?
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