Title of Group

South Ayrshire Suicide Prevention Oversight Group
(SA-SPOG)

Reporting
Arrangements

The group shall formally report to the South Ayrshire Community Planning
Communities and Population Health Strategic Delivery Partnership.

It will also provide update reports to the Public Protection structures and
to the 1JB and the Councils Leadership Team as and when required.

Because of the nature of the planning of the work, there will also be
informal reporting and co-operation with the Ayrshire-wide Suicide
Prevention Group.

National Strategic basis

e National Health and Well-being Outcomes
e National and mental health outcomes
e National Suicide Prevention actions and outcomes

Local Strategic basis

e South Ayrshire HSCP Strategic Plan (Wellbeing pledge)
e South Ayrshire Wellbeing Strategic Group (Children and young people)
e South Ayrshire and Ayrshire-wide Suicide Prevention planning

Key Strategic Linkages

e |JB Strategic Plan 2018-2021

e SAHSCP Adult Community Mental Health Strategy 2017-2022 and
planning

e South Ayrshire Wellbeing Strategic Group (Children and young people)

e Other South Ayrshire CPP SDPs including Children’s Service Planning,
Community Safety, Wallacetown and also the Alcohol and Drugs
Partnership

Remit of Group

e Develop South Ayrshire specific action plan for suicide prevention

e Tomonitorandimplement and report progress on the contribution
that Suicide Prevention will have on Mental Health Improvement
plans

e To have access to and analyse local (Ayrshire and South Ayrshire)
Suicide statistical data to support action planning

e To be assured of a well coordinated and well communicated
training calendar, which is supported by Pan Ayrshire approaches,
but responds to local need.

e To ensure clear consistent coordinated public messages in regards
to suicide and suicide prevention and supports available

e To influence related local strategies, implementation, operational
and locality planning to support social isolation outcomes

e Link to and support wider Ayrshire-wide suicide prevention
activities including training

e Tolink to wider population mental health improvement groups and
programmes

e Liaise with mental health ‘service’ related planning

e Link with Integrated Children’s Service planning

e Liaise with linked CPP work streams

e To advise on the use of any Scottish Government funding linked to
suicide prevention

e Toreport on progress through structures outlined above




Standing Agenda Items

Agenda Items

Previous minutes and matters arising. A standing agenda will be the
progress of sections set out in the Implementation Plan.

Group members will be able to add agenda items ahead of upcoming
meetings.

Frequency of Meetings

Quarterly

Record of Proceedings

A formal minute will be completed and signed off by the chair. It will then
be sent to group in advance of upcoming meeting

Chair and Vice Chair

Chair — Head of Service (Children’s and Community Justice)
Vice-Chair - ??

Core Membership

Suggested invitees...
e SA Health Improvement Team
e Third sector link — both VASA and specialist mental health
e Community Planning Co-ordinator
e HSCP Partnership Facilitator
e HSCP Mental Health Team
e ADPrep
e Third sector Mental Health Providers rep
e Farmers Chaplain?
e Police Scotland
e Principle Ed Psych and chair of SA Mental Health strategy group
e Lead officer for ASP
e Lead Officer CP
In attendance:
e Local Choose Life/Suicide Prevention Officers

Quorum

Chair or Vice Chair
A minimum of half the above core members in attendance.

Administrative Support

PA to the head of Service Children’s Health Care and Justice

Confirmation of
attendance




