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Agenda Item: 7 

Title: MSG Action Plan update report 

Summary: 
 
The purpose of this report is to provide an update on the implementation of the MSG  
action plan that was approved by the Integration Joint Board in September 2019. 
 

Author:  
Danielle Rae, Planning and Performance 
Coordinator 

Recommendations: 
 
It is recommended that the Performance and Audit Committee 
 

i.  Note the updated action plan attached at Appendix 1 and note the  
progress to date; and  

ii. Agree that the next report of this Action Plan will be to close off this 
report and mark as complete. 
 

 

Route to meeting: 
 
Progress report submitted to the Performance & Audit Committee on a six-
monthly basis.  
 
 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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MSG ACTION PLAN UPDATE REPORT 

 

1. PURPOSE OF REPORT 
 

1.1 The purpose of this report is to provide an update on the implementation of the 
MSG action plan that was approved by the Integration Joint Board in 
September 2019. 

 
2. RECOMMENDATION 
 

2.1 It is recommended that the Performance and Audit Committee 
 

i.   Note the updated action plan attached at Appendix 1 and note the 
progress to date; and  

ii. Agree that the next report of this Action Plan will be to close off this 
report and mark as complete. 
 

3. BACKGROUND INFORMATION 
 

3.1 At its meeting on 4 September 2019, the IJB approved the submission to the 
Scottish Government of the Action Plan developed in response to the Self 
Evaluation of progress with Integration which had been undertaken in the 
Spring of 2019. 

 

3.2 This paper provides an update on the progress made to address the areas 
identified in the Action Plan.  

 
4. REPORT 
 
4.1 At the IJB in September 2019, it was agreed that progress on the delivery of the 

Action Plan would be reported regularly to the IJB Performance and Audit 
Committee and to the Three-Way Meeting Strategic Group comprising IJB, 
South Ayrshire Council and NHS Ayrshire and Arran representatives. 
 

4.2 Progress with each of the 31 areas for improvement is detailed in Appendix 1. 
 

Status Number 

 Completed  22 

 On target   10 

 Showing some concerns  0 

  Not on target  0 

 Not due to start 
0 

 
 

 

 

 

https://archive.south-ayrshire.gov.uk/health-social-care-partnership/documents/ijb%20agenda%20040919.pdf
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5. STRATEGIC CONTEXT 
 
5.1 The successful delivery of the MSG Action Plan contributes to the following IJB 

Strategic Objectives: 
 

• We are an ambitious and effective Partnership 

• We are transparent and listen to you 
 

6. IMPLICATIONS 
 
6.1 Financial Implications 
6.1.1 There are no specific financial implications arising directly from the 

consideration of this report. 
 
6.2 Human Resource Implications 
6.2.1 There are no specific human resource implications arising directly from the 

consideration of this report. 
 
6.3 Legal Implications 
6.3.1 There are no specific legal implications arising directly from the consideration of 

this report. 
 
6.4 Equalities implications 
6.4.1 The There are no specific equality implications arising directly from the 

consideration of this report. 
 
6.5 Sustainability implications 
6.5.1 There are no sustainability implications arising directly from the consideration of 

this report. 
 
6.6 Clinical/professional assessment 
6.6.1 There is no requirement for a clinical/professional assessment. 

 
7. CONSULTATION AND PARTNERSHIP WORKING 

 
7.1 This report has been prepared in consultation with relevant officers. 
 
8. RISK ASSESSMENT  
 
8.1. There are no immediate risks associated with the approval of this report. 

Delivery of the action items set out in the Plan at Appendix 1 will minimise risks 
to the successful integration of health and social care services in South 
Ayrshire and lead to effective and collaborative working at all levels – strategic 
and operational – across the system. 

 
REPORT AUTHOR AND PERSON TO CONTACT 

 
Name: John Wood, Senior Manager, Planning Performance & Commissioning 
Phone number: 01292 6126443 
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Email address: john.wood3@south-ayrshire.gov.uk    
 

 
BACKGROUND PAPERS 
 
MSG Action Plan Paper to the Integration Joint Board - 4th September 2019  
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