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Summary:

The purpose of this report is to provide the Strategic Planning Advisory Group with
an overview of proposed ‘winter pressures’ investments, using additional Scottish
Government funding announced in November.

Author: Tim Eltringham, Director

Recommendations

SPAG members are invited to:
i. Consider and provide comment on the Winter Investment report at
Appendix 1;
ii. Note the original Scottish Government funding letter (4" November) at
Appendix 2;
iii. Note that the IIB will provide final approval of the investments set out.

Route to meeting:

Investment proposals discussed at Directorate Management Team (HSCP), the
IJB;s Budget Working Group and will relevant staff/partners.

Directions: Implications:
1. No Directions Required X _ _
Financial []
2. Directions to NHS Ayrshire HR []
& Arran []
Legal []
3. Directions to South "
Ayrshire Council [] Equalities L]
Sustainability []
4. Directions to both SAC & .
NHS [] Policy []
ICT L]
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