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South Ayrshire Health and Social Care Partnership  
Strategic Planning Advisory Group 
 
Held on - 23rd February 2022 

 
 
 

Agenda Item: 4 

Title: Locality Planning Report 

Summary: 
The purpose of this report is to update SPAG members on key developments and 
issues related to Locality Planning in South Ayrshire. 
 

Author:  Phil White 

 
 
Recommendations: 
SPAG members are asked to note progress linked to Locality Planning in South 
Ayrshire 
 
Route to meeting: 

Directions: 
 
1. No Directions Required  
 
2. Directions to NHS Ayrshire & Arran 
 
3. Directions to South Ayrshire Council 
 
4. Directions to both SAC & NHS  

 
 

 
 

 
 

 
 

 
 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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LOCALITY PLANNING AND REPRESENTATION ON STRATEGIC PLANNING 
ADVISORY GROUP 
 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to update SPAG members on key developments 

and issues related to Locality Planning in South Ayrshire. 
 

2. RECOMMENDATION 
 
2.1 It is recommended that the SPAG note the progress linked to Locality 

Planning in this report. 
 
3. BACKGROUND INFORMATION 
 
3.1 This report outlines information from the most recent round of Locality Planning 

Partnership meetings and the LPP Chairs meeting on 10/02/22. 
 

4. REPORT 
 

4.1 Decision Days/Participatory Budgeting 

There was a full range of 6 local Decision Days planned for 
early 2022 as reported at the previous SPAG meeting. 

Because of the concerns over Covid transmission (particularly 
the Omicron strain) it was agreed to cancel the events. 

LPPs then worked to be able to consider the applications for 
small grant funding in order to make timeous decisions and to 
allocate local grants. 

This was successfully carried out and a summary of the 
allocated grants is appended. 

This was a challenging situation and thanks are due to the 
Partnership Engagement Officers and LPP members who 
made alternative arrangements speedily. 

A summary of the Decision Day proces and awards is 
appended. 

 

4.2 Re-launch events 

At the previous SPAG, LPP Chairs had suggested a re-framing of the 
timetable for re-launch events, with considerable preference for in situ 
local events being made. 

At the most recent LPP Chairs meeting it was suggested to have re-
launch events subsequent to the election of new Community Councillors 
and, potentially, new Elected Members (local elections in early May). 
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4.3 Other issues 

• Truacanta – groups have been engaged in dialogue on the Ayrshire-
wide Truacanta approach linked to better End of Life and 
Bereavement support. There is an Ayrshire-wide event on the 
morning of 25th March in Fullarton Connexions. 

• Links to Place Planning – Place Planning has been more 
intensively carried out across South Ayrshire over the past few 
months. The residual Place Planning is due to take place before 
the next local government elections. SPAG Members might be 
interested in the total set of Place Plans for South Ayrshire. (An 
input from a senior SAC officer on Place Planning might be a 
useful for SPAG members). 

• Communication – the need to improve communication to, from and 
among LPPs is a recurrent theme and to this end, there will be a 
specific workshop supported by the HSCP Communications Officer 
to explore ways of making improvements at a locality level. 

• Local priorities – some LPPs are reviewing existing priorities and 
identifying appropriate issues to focus attention on in next period. 

• Thriving Communities – meeting taking place with Thriving 
Communities manager to identify future ways of working together 
at locality level. 

 
5. STRATEGIC CONTEXT 
 

Strategic Objective 6 – We are transparent and listen to you 
 
 

6. IMPLICATIONS 
 
6.1 Financial Implications 
6.1.1 No implications 
 
6.2 Human Resource Implications 
6.2.1 No implications 
 
6.3 Legal Implications 
6.3.1 No implications 
 
6.4 Equalities implications 
6.4.1 No implications 

 
6.5 Sustainability implications 
6.5.1 No implications 
 
6.6 Clinical/professional assessment 
6.6.1 No assessment needed 
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7. CONSULTATION AND PARTNERSHIP WORKING 
 

LPP Chairs meeting (10/02/22) 
 

 
8. RISK ASSESSMENT  
 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 

Name: Phil White 
Phone number: 07816 532279 
Email address: phil.white@aapct.scot.nhs.uk 
 
 

Appendix 
 
Decision Day Summary  
 
Decision Days are a way for local people to have a say in which projects should be 
funded within their local community. There was £13,000 available within each locality 
area and the money was made up of different strands of funding including Locality 
Small Grants allocation, Community Planning Covid funding (small amount) and 
HSCP Wellbeing funding.  Unfortunately, due to COVID-19 restrictions the decision 
was taken to cancel the in-person events and a Small Grants Process was 
undertaken by each locality. 
 
Local groups could apply for grants for up to and not exceeding £1000.  The spirit of 

the Decision Day funding was to allow smaller grass roots organisations to access 

modest amounts of money to support local projects 

 
Funding applications were aligned to one or more of the Locality Planning 
Partnership priorities. Overall 87 organisations applied for funding and 73 were 
successful. 
 
Locality Priorities  

Ayr 

South & 

Coylton 

Help support people’s mental health 
Help create Dementia Friendly Communities 
Tackle Social Isolation & Loneliness 
Help young people engage with their community 

Applications received: 16 
Successful applications: 
13 
Total spend: £13,000 
Underspend: £0 

Ayr North 

& 

Villages 

To develop Green and Outdoor Spaces 
To support Active Living and Physical Activity 
Opportunities 
To reduce Harms of Alcohol and Drugs use and 
support families who are impacted 
To support Village Communities create Wellbeing 
Opportunities 

Applications received: 19 
Successful applications: 
13 
Total spend: £13,000 
Underspend: £0 

Troon & Supporting people living with long term health Applications received: 15 

mailto:phil.white@aapct.scot.nhs.uk
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Villages conditions 
Tackling social isolation & loneliness 
Promoting Good Mental Health & Wellbeing 

Successful applications: 
14 
Total spend: £13,995.88 
Underspend: £0 
*Overspend will come 
from T&V admin budget 

Prestwick 

& 

Villages 

Tackling social isolation & loneliness 
Caring for Carers 
Promoting Good Mental Health & Wellbeing 

Applications received: 13 
Successful applications: 
12 
Total spend: £10,660 
Underspend: £2340 

Girvan & 

South 

Carrick 

Tackling social isolation & loneliness 
Support & influence work among local older & 
younger people 
Promoting positive mental wellbeing & physical 
health 
Tackling drug & alcohol issues 
Access to local information 

Applications received: 12 
Successful applications: 
11 
Total spend: £10,700 
Underspend: £2,300 

Maybole 

& North 

Carrick 

Tackling social isolation and loneliness 
Promoting good mental health 
Tackling drug and alcohol issues 
Access to local information 

Applications received: 12 
Successful applications: 
10 
Total spend: £9,953.38 
Underspend: £3,046.62 
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