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What is the Annual Performance Report? 

 

The South Ayrshire Health and 
Social Care Partnership supports 
people at all stages of life. 

 

We make a big plan every 3 years 
to show how we are going to 
support people in South Ayrshire. 
 
This is called the Strategic Plan. 

 

Each year we report on the 
progress of our plan. 
 
This is called the Annual 
Performance Report. 

 

The Annual Performance Report 
shows what we are doing well and 
what we need to work on. 

https://hscp.south-ayrshire.gov.uk/media/2160/Strategic-Plan-2021-31-Easy-Read/pdf/Easy_Read_Strategic_Plan_2021-2031_190521.pdf?m=637667026587870000
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COVID-19 

 

During COVID-19 we worked 
together with communities and 
other partners to support people in 
South Ayrshire. 

 

We prioritised care for people who 
needed it the most. 

 

We supported our care home, day 
care and care at home teams. 
 
We continue to support these 
teams to help keep everyone safe 
and cared for. 

 

We have built new relationships 
with other services during the 
pandemic and we continue to all 
work together. 
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Children and Young People 

 

We have visited all children who 
have been placed on the child 
protection register. 
 
 

 

Health Visitors worked in a new 
way which meant they saw families 
more than before. 

 

More looked after children left 
school to do something positive. 

 

The Champions for Change 
Champions Board carried out lots 
of virtual activities with care 
experienced young people during 
lockdown. 
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We are working to improve 
experiences for children leaving 
Children’s Houses. 

 

In 2020 most children were being 
looked after in the community by 
their family or with foster carers. 

 

We wrote a plan to tell everyone 
how we will support Young Carers 
between 2021-2026. 

 

Child poverty 10th highest in South 
Ayrshire out of all the local 
authorities, which is a little better 
than it was in 2015. 
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Hospitals 

 

At the beginning of the pandemic 
we helped a lot more people leave 
hospital on time to be cared for in 
the community. 

 

Our responder team helped people 
which meant they did not have to 
go to hospital. 

 

The number of people who have 
been to hospital because of 
alcohol has been decreasing since 
2011. 

 

The number of people who have 
died because of drugs has 
increased. 
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Technology 

 

We used technology to make sure 
people could work from home. 

 

We created a digital plan for the 
Partnership. 

 

We used online surveys and 
workshops to ask people what they 
thought should be in our Strategic 
Plan. 

 

We used video and telephone 
calling to keep in touch with 
communities and other 
organisations. 

 


