
 

  

 

“Live your best life in the way that you choose” 



1 

Contents 
League of Champions Message .............................................................. 2 

Common phrases you might see in this strategy...................................... 3 

Our Strategy ............................................................................................ 5 

Health and Wellbeing .............................................................................. 8 

Choice and Control .................................................................................. 9 

Living Independently ............................................................................. 10 

Active Citizenship .................................................................................. 11 

More information on our Strategy .......................................................... 12 

Who we are ........................................................................................... 14 

Listening to you ..................................................................................... 16 

Health and Wellbeing: a closer look ....................................................... 19 

Choice and Control: a closer look .......................................................... 21 

Living Independently: a closer look ........................................................ 23 

Active Citizenship: a closer look ............................................................ 25 

What happens next ............................................................................... 27 

 

  



2 

League of Champions Message 

Hello! We are… 
 
 
 
 
 
 
 
 
 
 
 
 
 
And together, we are the League of Champions! 
 
What are we? 
We are a group of people who have come together to champion the rights 
of people in South Ayrshire living with a learning disability. 
 
What will we do? 
We will review the outcomes of this strategy and seek evidence that it is 
working for the people it was written for. 
 
How will we do this? 
By communicating honesty and openly with people we will listen to 
people’s views and lived experiences. We will share this information with 
the Health and Social Care Partnership. 
 
Why are we doing this?  
Because we believe in making a positive difference to people’s lives. We 
will seek the truth and we will not back down! 
  

Hello! My name is…   

Fiona 

Hello! My name is…   

Elissa 

Hello! My name is…   

Ryan 
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Common phrases you might see in this strategy 

Active Citizenship 
When someone is given the opportunities and support they need to be 
part of their local community, do the things they enjoy and have their 
voices heard.  

 
Building-based 
When a service or activity happens within a building on a regular basis.  
 
Co-produce  
Where everyone works together to achieve the same goal. 
 
Complex care needs 
When someone has multiple health and/or behaviours challenges that 
they require support for. 
 
Core and cluster models 
Homes that are grouped together that have staff available to support the 
people who live there. Some core and clusters have common areas 
where the people that live there can meet for social activities.   
  
Holistic 
Support that looks at a person’s physical, emotional, social and spiritual 
wellbeing. 
 
Homeless accommodation 
Where someone has nowhere to live and is supported to live somewhere 
on a temporary basis.  
 
Health and Social Care Partnership (HSCP) 
Also known as the Partnership, where the Council and NHS work 
together to provide services.  
 
Joint working 
Where different services or groups of people work together.  
 
Provider organisations 
Organisations who provide a service to people in the community. 
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Quality Assurance process 
Where we have something that has been done (or needs to be done) but 
to make check it has been carried out in the best way.  
 
Self-directed support 
In Scotland people are given choice and control over what kind of support 
they get which means care can be personalised to individual needs and 
wishes. 
 
South Ayrshire Lifeline 
A website where you can any activity you're interested in South Ayrshire. 
 
Support budgets 
How the Health and Social Care Partnership pays for the care you need 
identified through self-directed support.  
 
Telecare 
Any technology that can be used to help people remain as independent 
as possible. Telecare can be things such as a fall alarm, a buddy system 
that helps you go out without getting lost and many other technological 
devices that can support you in the community. 
 
Third Sector 
Organisations, charities and voluntary groups who provide a service to 
the community. 
 
Thriving Communities 
A South Ayrshire Council service which works with local community 
groups with a goal to improve services and support within South Ayrshire. 
 
Transition 
A significant change, such as when someone goes from being a teenager 
to an adult. In this strategy transition refers to when someone moves from 
the support they had as a child to support they need for adulthood. 
 

Trauma-informed 
Understanding that people might have experienced difficult things in their 
life (such as violence) and that they might have physical and mental 
health challenges as a result of this. 
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Our Strategy 

 

 

 

  

  
 
South Ayrshire is home to lots of 
people with learning disabilities. 

  
A learning disability is a lifelong 
condition that affects development. 

 Someone with a learning disability 
might need help to: 
 

• Understand information 

• Learn skills 

• Be independent 

• Stay safe and well 

  
If you have a learning disability and 
live in South Ayrshire we want you 
to be able live your best life in 
the way that you choose. 

Our Strategy 
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We want South Ayrshire to be a 
thriving, connected and safe place 
for people with learning disabilities. 

  
To make sure we do this in the 
right way we have developed a 
strategy. 
 
A strategy is a plan of work. 

  
In Scotland there is a national 
strategy for people with learning 
disabilities called ‘The Keys to 
Life’. 

 ‘The Keys to Life’ focuses on 
people having: 

• A healthy life 

• Choice and control 

• Independence 

• Active citizenship 



7 

 

 

  

 

Our strategy is called the South 
Ayrshire Learning Disability 
Strategy 

 

We asked lots of people what we 
needed in our plan. 

 
They told us the most important 
things were: 
 

• Having good health and 
wellbeing 

• Having choice and control 

• Living independently 

• Being able to be active citizens 

 

We will focus on these four 
important things in our plan. 
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Health and Wellbeing 

 

  

 

We want you to feel well and be 
healthy. 

 

We want you to have good mental 
health. 

 

We want you to know what support 
is available to you and how you 
can access this. 

 

 
We want you to get the treatment 
and support you need from health 
services. 

Health and Wellbeing 
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Choice and Control   

 

We want you to have choice and 
control over the decisions in your 
life from the start. 

 

 
 
We will listen to you and respect 
you. 

 

We will make sure you have all the 
information you need to make 
choices. 
 

 

We will work together to give you 
as much support as possible. 

Choice and Control 
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Living Independently  

 

 
We will support you to live in a 
place where you feel safe and 
included. 

 

We will help teach you the skills 
you need to be independent. 

 

We will offer housing that suits 
your needs. 

 

We will use technology to support 
you to live independently. 

Living Independently 
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Active Citizenship 

 

 

 

 
We will give you opportunities to 
make decisions. 

 

We will create more opportunities 
for you to participate in. 

 

We will improve support to allow 
you to participate in the things you 
want to do 

 

We will work in partnership to 
create better links to the 
community. 

Active Citizenship 
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More information on our Strategy 
South Ayrshire Health and Social Care Partnership’s Adult Learning Disability Strategy for 2022-

2027 applies to all adults with learning disabilities, including those aged from 16 onwards who are 

in transition into adult services.  

The Scottish Government defines people with learning disabilities as having ‘a significant, lifelong 

condition that started before adulthood, which affected their development and which means they 

need help to understand information; learn skills and cope independently.’ [Quote from National 

Strategy Document: The Keys to Life]. 

Policy at both a national and local level aims to ensure that people with learning disabilities have 

their rights respected, are treated equally and fairly, and are supported to make their own decision 

and to live as independently as they choose. There is also a firm commitment to reducing health 

inequalities for people with learning disabilities by addressing socioeconomic, environmental and 

lifestyle determinants and prioritising early intervention and prevention.  

People with a learning disability, their families and carers have the right to be valued as individuals 

and lead fulfilling lives. They have the right to access and participate in their communities and 

benefit from a fair and inclusive society as well as contributing to the local economy.  

This Strategy builds on the principles of the South Ayrshire Wellbeing Pledge and outlines what 

we offer to people with learning disabilities in South Ayrshire. The Strategy is informed by and 

supports delivery of the priorities and requirements set out in South Ayrshire Health and Social 

Care Partnership’s Strategic Plan for 2021-31.  

Across our learning disability services, we want to encourage, motivate and support people with 

learning disabilities to ‘live their best life in the way they choose.’ This is a philosophy that is 

embedded into the heart of this plan, to ensure that the personal outcomes of all people with 

learning disabilities living in South Ayrshire are realised. 

The Scottish Government published the next phase of The Keys to Life strategy, which continues 

in its aim to achieve the kind of society outlined above. The purpose of this South Ayrshire 

Strategy therefore is to: 

• achieve the outcomes contained in The Keys to Life for the people of South Ayrshire; 

• ensure people with learning disabilities and their families are involved in the planning, delivery 

and review of the services they use; and 

• ensure that the difference made is evidenced. 

The full national and local policy context behind this strategy is available in Appendix 1. 

We acknowledge that we live in a time where we are recovering from the pandemic, demand is 

increasing, and the challenge is to meet this demand with the resources available to us. In South 

Ayrshire we are truly passionate about effecting positive change and we believe this can be achieved 

by fully utilising existing resources, creative thinking and working closer with our partners. This 

strategy is an aspirational document aimed at improving the lives of everyone with a learning 

disability in South Ayrshire. 

This Strategy has been produced by the Health and Social Care Partnerships Learning Disability 

Strategic Group and Steering Group, with support from the League of Champions and The Scottish 

Commission for People with Learning Disabilities (SCLD). 
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We want to give special thanks to the SCLD for the support provided to 

the Learning Disability Strategic Group, the Steering Group and for their 

focus on engaging people with learning disabilities in developing the 

strategy.  
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Who we are 
South Ayrshire Health and Social Care Partnership brings 

together a wide range of community and primary care health 

and social work services. In South Ayrshire this includes Adult 

Services, Children’s Services and Criminal Justice Services. 

The Partnership is governed by the Integration Joint Board 

(IJB).  

The IJB is responsible for delivering on the policy priorities set 

out in its Strategic Plan. 

In practice, this means that services will work more closely 

together to deliver streamlined and effective support to people 

that need it whilst demonstrating our values and working 

towards our strategic objectives. 

 

Our values: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://hscp.south-ayrshire.gov.uk/article/29049/Strategic-Plan-2021-31
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Our strategic objectives: 

 

We have developed South Ayrshire’s Wellbeing Pledge to build on our relationship with the 

community. The Pledge focuses on how both the HSCP and the community can work together to 

achieve our objectives.  
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Listening to you 

 

There is a full report on all engagement that took place available on the South Ayrshire Health and 

Social Care Partnership website 

 

We created a survey to find out 
what was important to you. 

 

We also held focus groups across 
South Ayrshire. 

 

A different survey was sent out to 
staff that work with people with 
learning disabilities. 

 

Managers from different services 
took part in interviews to tell us 
what was important to them. 
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We listened to what everyone told us and have created 

this strategy based on this. 

Here are some of the things you said: 

 

 

 

 

 

 

 

 

 

 

 

 

Here are some of the things staff members said: 

 

 

 

 

 

 

 

 

 

 

 

I find it hard to see friends and 

have a full life during the day 

due to lack of opportunities… I 

like my hometown but there is 

nowhere for me to move to 

that would support someone 

with my level of need. 

People with learning 

disabilities should 

have a say in who 

supports them to 

live independently. 

I was very much enjoying all 

activities and interactions, 

socializing, my bus journey 

to and from Girvan Day 

Centre… Everything stopped 

with my support [due to 

COVID-19], my mum had to 

give up work to care for me. 

My team of care 

providers are 

phenomenal... Caring, 

friendly, trustworthy.  I 

could not survive without 

them. Management 

communication is 

improving. 

We work best when 

we work together 

with a common aim. 

People with learning 

disabilities should 

be able to make 

choices about 

where they live. 

We don’t offer 

volunteering/job 

opportunities - people tell 

us that they want 

volunteering opportunities. 

Although an integrated 

team - still some staff of 

the opinion they work for 

"health" not really buying 

in fully to the HSCP model 

We opened Core and Cluster 

in Ayr in late 2020, this 

provided suitable housing 

model and support and has 

resulted in a number of young 

people successfully moving out 

of their family home enabling 

them to live their lives. 

 

There needs to be many 

more learning disabilities 

focused groups and 

activities, there isn’t much 

on offer around the south 

Ayrshire area at all. Many 

of the service users I visit 

ask is there any clubs etc 

Useful to have a whole 

system review of 

services/celebration event 

to recognise improvements 

and establish future 

ambitions. 

My service is good at 

supporting people to 

develop the skills and 

confidence to connect 

with local services 

and supports. 
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Here are some of the things managers said: 

 

  
We need to truly engage with 

people to find out what they 

want.  Parents might want 

something different.  Parents 

are very important, but we 

need to focus on what young 

people themselves are saying. 

We need to work towards 

commissioning for 

outcomes as Feeley 

recommends, and 

recognise that eligibility 

criteria need to change, 

because it doesn’t meet 

everyone’s needs. 

Working in a trauma 

informed way would help 

us support people 

regardless of how they are 

presenting. 

Loneliness and isolation 

are massive issues... 

There is a high prevalence 

of people living on their 

own, with minimal support, 

and that model can easily 

lead to loneliness and 

isolation 

Enhanced telecare has 

allowed us to offer 

support and keep 

people safe, without 

staff in each person’s 

home 24/7. 

Currently there is good 

communications, but 

this could do with being 

embedded (it’s too 

much down to 

individuals just now.) 
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Health and Wellbeing: a closer look 
People with learning disabilities enjoy the highest attainable standard of physical health, 

mental wellbeing and family life. 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health and Wellbeing: a closer look 

Having good health and wellbeing and knowing how to 

manage this is key to staying healthy for longer. 

The COVID-19 pandemic has had a significant impact on 

people with learning disabilities, with many feeling their life 

is worse now than it was before the pandemic. The pressure 

on health services has resulted in routine health checks for 

people with learning disabilities being put on hold for the past 

couple of years, which now places additional pressures on 

health staff to manage the backlog of appointments and 

additional health issues that have arisen as a result of the 

delays. 

Relationships are key to good health and wellbeing and 

many people told us that their friends and family were the 

most important thing to them. Many people told us they felt 

lonely and isolated as a result of not being able to see family 

and friends, organised activities stopping and building based 

services closing to keep people safe from the virus. Formal 

supports were also reduced or removed for many during the 

pandemic which has meant that some people have not been 

able to do the tasks and activities they would had done 

previously. Unsurprisingly, those who reported feeling lonely 

also rated their overall happiness as low. 

Feeling safe was another area that was highlighted as being 

important to wellbeing. Most people reported that they feel 

safe in their community and some mentioned that telecare 

has helped them feel safe at home. People told us that 

feeling safe out and about, particularly at night, is important 

to them and having access to public transport was seen as 

vital to feeling safe. For those that currently feel unsafe, they 

tended to reside in larger towns within South Ayrshire and 

attributed this to antisocial behaviour which had increased 

during the COVID-19 pandemic. Others advised that they 

feel discomfort in their communities due to not feeling 

accepted or welcome. 

Education around both sexual health and nutrition were also 

highlighted as an area that people would like to see more 

focus on, with work already being carried out to raise 

awareness of sexual health within the learning disability 

service. 

“communities 

are not always 

welcoming and 

accepting” 
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What we are going to do: 

In South Ayrshire, we want to ensure that the health and wellbeing of people with learning 

disabilities is a priority.  

1. We will develop a Covid Recovery Plan which will ensure everyone has the same level of 

support (or equivalent) that they had before lockdown, that there is restorative action for 

issues caused by the Covid pandemic such as poor mental health and missed health 

appointments. The Covid Recovery Plan will investigate innovative support ideas. 

2. We will provide people with learning disabilities with a health passport and fast track ID 

when they go into hospital as well as doing awareness sessions with all new health 

workers. 

3. We will ensure people with learning disabilities have an up-to-date Anticipatory Care Plan.  

4. We will make sure people with learning disabilities get the same support as everyone else 

for sexual health and wellbeing including relationships. 

5. We will ensure older people with learning disabilities can access the healthcare and support 

they require. 

6. We will ensure we deliver trauma-informed care and practice across our health and social 

care services. 

7. We will work with our partners in community Safety and the Third Sector to provide 

awareness raising activities on hate crime and support the roll out of the Keep Safe 

Scheme. 

 

How will we know we are doing better? 

❖ There will be an increase in the number of people with a health passport and fast track ID 

when they go into hospital. 

❖ There will be an increase in the number of people with an Anticipatory Care Plan. 

❖ There will be an increase in the number of people with a diagnosis of dementia who have 

access to specialist interventions where required. 

There will be an increase in the number of local businesses who are registered with the ‘Keep 

Safe’ scheme  
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Choice and Control: a closer look 
People with learning disabilities are treated with dignity and respect, and protected from 

neglect, exploitation and abuse. 

Choice and Control: a closer look 

People with learning disabilities told us that they want to be able 

to make choices about where they live, who supports them, 

when they get support, what they do with this support and if they 

want to stay out late at social events. People want to be 

supported to live full lives which includes having opportunities 

to try new activities (including employment) without fear that 

that their support will not be reinstated if the new venture does 

not turn out well for them. 

Some families we spoke to did not know about self-directed 

support or that they could make choices about the support and 

activities that their supported person does, and many did not 

currently believe themselves to be using self- directed support 

for their care package. Families told us they were not aware of 

options around using support budgets to meet their outcomes. 

Some of the concerns raised about lack of choice or not having 

access to activities could be alleviated by more support to make 

full use of the range of options offered by self-directed support. 

The transition process from child to adult services was also 

highlighted by many as an area that required development, with 

acknowledgement that the pandemic has had implications for 

the availability of opportunities, making it more challenging to 

develop a full schedule and maintain a routine. Prior to the 

pandemic however, there seemed to be little evidence of people 

having a positive transition experience. 

Parents who spoke about transitions said that their child stayed 

with the Children and Families Social Worker until they were 

moved to the Adult Social Work Team when a social worker 

became available, taking place usually when the child reached 

their mid-20s. This resulted in not being supported to plan for a 

move to adult services or to be given vital information on 

accessing support, funding, and activities suitable for in 

adulthood. 

People with learning disabilities who spoke about their 

experiences of transitions said their experience had been 

leaving school and being given limited options, normally of 

attending college or a day centre. 

Parents with learning disabilities highlighted that they have 

specific challenges in accessing the right support at the right 

time, with many experiencing poor communication between 

organisations. Many would like to see better joint working and 

assessment planning in this area. 

“transitioning is 

just a change of 

social worker” 
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What we are going to do: 

It is essential that people with learning disabilities have a say in how they are supported. 

1. We will co-produce an action plan for improving the delivery of Self-Directed Support to 

people with learning disabilities. This will address recommendations from the recent Self-

Directed Support Scotland report.  

2. We will create a Transitions Action Plan for young people with learning disabilities based on 

the Principles of Good Transitions 3.  This will include an Improvement Plan based on the 

Principles into Practice.  

3. We will ensure people with learning disabilities are involved in local activities and groups, that 

these groups are varied to meet the needs of those who attend and are promoted on South 

Ayrshire Lifeline, so people are aware of what is available.   

4. We will ensure people with learning disabilities have an independent advocate if they want 

one to support people to have a say in their support. 

5. We will ensure carers feel valued and have access to the right support to allow them to 

continue in their caring role. 

 

How will we know we are doing better? 

❖ There will be an increase in the number of people accessing Self-Directed Support Options 

1 and 2. 

❖ There will be an increase in the number of people who report they had a say in the way 

their care or support is being provided. 

❖ There will be an increase in the uptake of Advocacy services. 

❖ There will be an increase in the number of support plans which include reference to 

scheduled agreements for transition planning as appropriate. 

❖ There will be an increase in the number of Adult Carers Support Plans and Young Carers 

Statements completed. 
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Living Independently: a closer look 
People with learning disabilities are able to live independently in the community with equal 

access to all aspects of society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Living Independently: a closer look 

We know that being able to live independently as part of a 

community is important to people in South Ayrshire and 

many of the people we spoke to during the development of 

this strategy currently live independently and are happy with 

where they live and the support they have. 

Suitable housing was highlighted as a concern for most 

parents who have adult children with a learning disability, 

with many feeling that there is not currently enough suitable 

housing for people who want to move out of the family home 

that still require a high level of support. Sheltered and Care 

Home styles of housing were viewed as preferable for those 

with higher support needs, whereas flat sharing and core 

and cluster models were suggested for those who want to 

be independent but not live alone. 

Telecare was seen as being useful in supporting 

independent living, provided that clear instructions were 

given with the equipment. 

Being in employment or education was important to most 

people and viewed as an important aspect of being 

independent. Almost everyone that we spoke to felt that 

there are not enough opportunities for employment for 

people with learning disabilities and that larger 

organisations, like the HSCP for example, prevent people 

from applying by the application process alone. People also 

said that they were not aware of the council’s employability 

service and would like to see this link better with learning 

disability services. 

In both employment and education, it was highlighted that 

most programmes for people with learning disabilities are 

aimed at young adults under 30 years, whereas there are 

people over this age who would benefit from the same 

opportunities. 

Volunteering was viewed positively as it helped people gain 

independence, skills and work experience which could lead 

to employment, and many were keen to see more 

volunteering opportunities made available. 

 

“I like my support 

staff, I can do what 

I want now. I have 

more freedom” 
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What we are going to do: 

1. We will publish a ‘Market Position Statement’ on the housing we need for people for 

learning disabilities. This will look at a range of housing models and support for people 

living in their own tenancy and in homeless accommodation as well as improving the data 

we collect to identify housing need in the future. The ‘Market Position Statement’ will also 

include training requirements for housing and social work staff. 

2. We will explore and deliver solutions for enhanced telecare to ensure people can live as 

independently as possible.  

3. We will develop an action plan with our partners in Thriving Communities and Ayrshire 

College to improve people’s experiences of learning and employment. This will consider 

how people over the age of 30 can receive support into employment as well as reviewing 

the recruitment practices of South Ayrshire Council and NHS Ayrshire and Arran to ensure 

these are appropriate for people with learning disabilities.  

4. We will work alongside provider organisations to embed our Quality Assurance process 

ensuring the views of those receiving support and their carers is considered.  

 

How will we know we are doing better? 

❖ There will be an increase in the number of training sessions with housing staff. 

❖ There will be an increase in the range of accommodation models for people with learning 

disabilities. 

❖ There will be an increase in employment opportunities for people with learning disabilities 

(particularly in the over 30 age group) 

❖ There will be an increase in the number of people utilising Technology Enabled Care. 

❖ There will be an increase in the number of training and awareness sessions delivered to 

front line staff by Technology Enabled Care staff. 

❖ There will be an increase in the number of people with learning disabilities and carers 

whose views are considered in the Quality Assurance process with provider organisations. 

There will be an increase in the number of people who report they have been supported to live as 

independently as possible.  
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Active Citizenship: a closer look 
People with learning disabilities are able to participate in all aspects of community and 

society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Active Citizenship: a closer look 

One of the most frequently highlighted issues was that there was a lack 

of meaningful activity for people to participate in as well as a lack of 

opportunities for people to spend time with groups of their peers. 

People with learning disabilities, family carers and support workers all 

commented that they were not aware of what is available or how to 

access things that are available, including opportunities for socialising, 

exercising, and learning. 

The practice of people spending time with support workers rather than 

peers was raised by many of the people who shared their views as part 

of the engagement activities and was not considered to be the best way 

for people to have social interaction. Some people had little or no 

contact with friends from their school or college days, others had very 

little opportunity to interact with people other than their family or paid 

staff, although some of these experiences have occurred as a result of 

the COVID-19 pandemic. 

People told us that they wanted more flexible support that would allow 

them to socialise and attend activities in the evenings and weekends, 

like going to the cinema or attending events. Parents and carers told us 

that they wanted a building-based service to give people a place to go 

where they felt welcomed and comfortable, and where they knew and 

could interact with others. This was particularly requested for people 

who had more complex needs that needed more support. 

People told us about current activities that they enjoy, including group 

activities during the day provided by Hansel, which tended to be groups 

where participants shared a common interest and met together to do a 

shared activity. Others talked about things they did outside of South 

Ayrshire, such as educational activities, theatre groups and sports 

clubs. Lack of transport to attend these places was highlighted as a 

barrier for some people as they were either unable to travel or had to 

spend a long time in the car to get to them. Travel was also a problem 

where families had to provide this as they did not benefit fully from the 

respite that these activities offer. 

Families often had support in their own homes, and this was not a 

situation that families felt was working well for them as it did not allow 

for much social interaction, opportunism to do new things, or respite for 

the rest of the family. Family carers commented in several focus groups 

that support staff are supporting individuals in their homes but that this 

support is limited to doing things together in the home. Families were 

then also made to feel unwelcome in their own homes or were still 

required to be interacting with the supported person so the family did 

not benefit from the respite that would usually be provided by time spent 

with support. This limited the opportunities for the supported person to 

interact with peers or participate in new activities. 

. 

“I attend a litter 

picking group, I 

have fun talking 

to others and 

enjoy the walk… 

I go out to Ayr 

Town centre and 

visit other 

places, everyone 

is so nice and 

kind to me” 
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What we are going to do: 

We value what people with learning disabilities tell us and we will listen. 

1. We will develop, with people with learning disabilities, a range of support options including a 

building-based service as well as support for people without a diagnosis of a learning 

disability. 

2. We will support people with learning disabilities to use digital equipment to reduce isolation 

and increase opportunities for online interaction with friends and family. 

3. We will increase participation of the League of Champions in decision-making by ensuring 

they are involved in meaningful discussions and are listened to.  

4. We will improve how we are delivering our services and support by engaging with people 

with learning disabilities at least once a year by doing an annual survey. 

5. We will work alongside the League of Champions to ensure that our paperwork is easy to 

understand. 

 

How will we know we are doing better? 

❖ There will be an increase in the number of people who are satisfied with the opportunities 

for social interaction 

❖ There will be an increase in the range of opportunities and alternatives to traditional day 

care. 

❖ The League of Champions will feel that they are able to influence decision making in South 

Ayrshire. 

There will be an increase in the number of people with learning disabilities who feel that our 

paperwork is easy to understand.  
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What happens next 

 

 

 

We have made a plan of things 
that we need to do. 

 

 
 
We will call this our action plan. 

 

We need everyone to help us with 
the action plan. 
 

 

We will work together to make 
things better in South Ayrshire over 
the next 5 years. 


