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Foreword  
I am pleased to present the South Ayrshire Adult Protection Committee (SAAPC)  

Annual Report for 2018/19. The report outlines the key achievements of our 

Partnership over the last year to improve the safety of adults at risk in South Ayrshire 

and identifies key priorities and planned developments that will be taken forward in 

the coming year and beyond.  

We seek to ensure that the protection and safety needs of adults at risk of harm are 

being met and that our services promote better outcomes for vulnerable adults in 

South Ayrshire. 

The SAAPC continues to be encouraged by the commitment, hard work and 

professionalism of all agencies across South Ayrshire in delivering high quality 

services in what is often difficult, demanding and challenging circumstances.  

It is however recognised that the only way we will meet these challenges, including 

the increasing demand on services and the current difficult financial landscape, is to 

continue to work effectively and collaboratively in partnership to ensure that the 

safety and wellbeing of adults at risk remains our highest priority.  

 

 

 

Professor Paul Martin CBE 

Chair of the Adult Protection Committee 

November 2019   
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1.  Background  

1.1 The Annual Report of the South Ayrshire Adult Protection Committee (SAAPC) for 

the period 01 April 2018 to 31 March 2019 provides a summary of the work 

undertaken during this period by the Committee, its Sub Committees and Partners. 

1.2  What is Adult Protection? 

1.2.1 The Adult Support and Protection (Scotland) Act 2007 (The Act) seeks to protect 

and benefit adults at risk of being harmed. The Act requires councils and a range 

of public bodies to work together to support and protect adults who are unable to 

safeguard themselves, their property and their rights. 

1.2.2 Adults at risk, as defined by the Adult Support and Protection (Scotland) Act 2007, 

are individuals aged 16 or over who: 

• are unable to safeguard their own well-being, property, rights or other interests 

and 

• are at risk of harm and 

• because they are affected by disability, mental disorder, illness or physical or 

mental infirmity, are more vulnerable to being harmed than adults who are not 

so affected. 

1.2.3 “Harm” includes physical and sexual harm, neglect, financial exploitation, and 

harassment. 

1.2.4 A referral may be received as “an adult at risk of harm”, which suggests that the 

referrer believes the subject of the referral meets the criteria set out above, or as 

an “adult concern/vulnerable adult”. These referrals do not necessarily meet the 

above criteria (and may meet some parts of the criteria) and the referrer clearly 

has concerns about their safety, support and/or well-being. Adult 

concern/vulnerable adult referrals should nonetheless trigger an initial Adult 

Support and Protection (ASP) inquiry to establish whether or not the subject of the 

referral is or is not a potential “Adult at Risk of harm”. 

1.3 South Ayrshire Adult Protection Committee 

1.3.1 Under section 42 of the Adult Support and Protection (Scotland) Act 2007 each 

council must establish an Adult Protection Committee (APC).  

 

 

 

 
 

Vision Statement of South Ayrshire Adult Protection Committee 

The South Ayrshire Adult Protection Committee is committed to promoting public 

awareness of any harms affecting vulnerable adults and to working on an  

inter-agency basis with the wider community to support and protect all vulnerable 

individuals in South Ayrshire. 
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1.3.2 The membership of APCs is multi-agency and includes representatives of the 

council, the relevant NHS Board, the police and other organisations who have a 

role to play in adult protection. 

1.3.3 While all partners have a responsibility for ensuring that adults are protected from 

harm, the local authority is the lead agency for Adult Support and Protection and 

this responsibility is carried out Social Work Services. A detailed report on South 

Ayrshire Adult Protection activity/performance is included in this report as 

Appendix 1. 

 

2.  Improvement Plan 
2.1 The Adult Protection Committee undertook work to develop a new Improvement 

Plan which will cover the period 2019-2022. (The aim being to have the 

Improvement Plan finalised at the APC meeting in May 2019).  

2.2 The APC is also developing a Business Plan, with actions contributing to the 

Strategic Objectives (Public Information, Policies and Protocols, Quality Assurance 

and Training).  

2.3 The South Ayrshire Adult Support and Protection Biennial Report 2016-18 

identified a range of actions/activities to be carried out. These are noted below: 

• Quality assurance activity – follow up – Learning Disability. 

• Quality assurance activity – follow up – Mental Health Services. 

• Review of operation of Adult Concern Initial Response Team (ACIRT). 

• Self-evaluation activity 2016-18: review implementation of findings.  

• ASP in accident and emergency and acute hospitals – review progress in 

increasing referrals. 

• Self-Directed Support and ASP: review on-going inter-relationships. 

• Improve access to independent advocacy. 

• Report on progress on combatting human trafficking locally. 

• Report on training developments planned in 2018-19. 

• Report on work to raise public awareness of ASP. 

• Utilise performance information presented to inform development of Adult 

Support and Protection Business Plan in areas such as, for example, number of 

case conferences to referrals and the number of referrals being out different 

from those elsewhere in Ayrshire. 

2.4 To facilitate these developments, it was recognised that the existing “priority work 

streams” (effectively a series of “subgroups” of the Committee) reflected the  

now-dated Scottish Government ASP priorities. Consequently, a revised  

subgroup structure for the Committee was proposed and subsequently adopted. 

 

https://www.south-ayrshire.gov.uk/adultprotection/documents/final%20apc%20biennial%20report%202016-18.pdf
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3. Adult Support and Protection Activity 

3.1 The Policy, Practice and Improvement subgroup has been leading on the revision 

of the content and format of performance reporting to the APC. Some key statistics 

are noted below. 

3.2 Figure 1: Annual adult protection referrals 2013/14 to 2018/19. 

 

 

 

 

 

 

 

 

 

3.2.1 Adult Protection referral activity has increased year on year between 2013/14 and. 

2017/18. However, the overall number of referrals for 2018/19 is 955, almost 

identical to the previous year. 

3.3 Figure 2: Adult concern/vulnerable adult referrals 2015-18/19.  

 

 

 

 

 

 

 

 

 

3.4 Police Scotland continues to be the source of the largest number of Adult 

Protection referrals, albeit with a slight percentage drop this year to 42%. The 

number of referrals from partners in “Health” services continues to rise – this 
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reflects the input across a range of health services from the NHS Ayrshire and 

Arran Adult Support and Protection Advisor - Acute Services. Specific audit work 

will enable a more refined interrogation of the broad “Health” category as a source 

of referral; this process should also be facilitated by the move towards the 

Carefirst social care system. 

3.5 Figure 3: Number of referrals by source, 2018/19.   

 

 

 

 

 

 
3.5.1 Police Scotland continues to be the source of the largest number of Adult 

Protection referrals, albeit with a slight percentage drop this year to 42%. The 

number of referrals from partners in “Health” services continues to rise – this 

reflects the input across a range of health services from the NHS Ayrshire & Arran 

Adult Support and Protection Advisor - Acute services. Specific audit work will 

enable a more refined interrogation of the broad “Health” category as a source of 

referral; this process should also be facilitated by the move towards Carefirst. 

3.6 Figure 4: Percentage of investigations completed within eight working 
days from referral. 
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3.6.1 Performance for 2018/19 stands at 56% of adult protection investigations being 

completed within eight working days from referral. This is an improvement on the 

previous two years performance. This was an area identified for improvement and 

a series of workshops with Social Work Team Leaders has been planned to look 

at the issues around the process and the achievement of targets. 

3.7 Figure 5: Trend in the number of initial case conferences, review case 

conferences and planning meetings. 

 

 

 

 

 

 

 
3.7.1 The trend over the past three years shows a reduction in the number of Adult 

Protection Initial Case Conferences and Review Case Conferences and an 

increase in planning meetings.   

3.7.2 This trend reflects an encouragement to practitioners to more routinely consider 

convening a multi-agency Planning Meeting. A Planning Meeting can be held at 

any in the ASP process and may be particularly useful in the early stages, 

particularly if a case appears to be unusually complex or a large number of partner 

agencies have (or could have) a role in supporting their protection and safety 

needs.  

3.8 In addition to the locally gathered data, use has been made of the Scottish 

Government published data return from the thirty APC areas. These statistics can 

be useful in providing a degree of comparison across authorities. However, the 

extent to which the compilation of the data has been on a basis that would provide 

confidence that the comparisons were being done on a like-for-like basis is very 

limited. 

3.9 The Policy, Planning and Performance and Service Evaluation subgroups continue 

to work on the development and refinement of reporting activity and data. This is 

also now a priority target for the Adult Support and Protection team at the Scottish 

Government. It is anticipated that an agreed national reporting framework with 
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defined indicators will be develop for 2019. This will provide useful guidance on 

the overall reporting of adult protection activity both at local and national levels. 

 

 

 

 

 

 

 

 

 

 

 
 
4. Subgroup Arrangements 
4.1 The Adult Protection Committee (and Child Protection Committee) now has four 

subgroups to progress work on their behalf. Each subgroup supports and 

progresses the work of the Committees. With respect to adults, the work of the 

subgroups is informed by the APC’s 2016-18 Biennial Report Forward Plan.  

4.2 Figure 6: Illustrates the subgroup arrangements of the APC. 

 

 

 

 

 

Case Study – Sarah 

Following an ASP referral, recent intervention with Sarah, a woman aged 

32, and who has issues with her mental health, relationship, money and 

housing. The referral highlighted protection and safety concerns for Sarah 

who had taken an overdose of her medication. 

Short term intervention resulted in confirming mental health support in the 

way of Community Psychiatric Nurse (CPN) being allocated. She was 

supported to attend a local voluntary-sector housing support provider with 

regards to available options. These included a rent deposit scheme, 

confirming outstanding rent arrears and ongoing payments with local 

authority housing as this can impact access to rent deposit scheme.  

Information and support was provided for information hub to support with an 

application for a Community Care Grant.  The team also worked with 

Children and Families Social Work to ensure that both she and her children 

were kept safe and protected. Further work was also done with the Mental 

Health to ensure that appropriate supports were in place. The case was 

closed to Adult Protection after around one week, but Sarah felt happier and 

safer. She had contact details in the hope this would prevent crisis in the 

future, but she felt more confident in dealing with her situation and was 

thankful for the intervention. 
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4.2.1 Each of the subgroups is Chaired by a Senior Manager from one of the partner 

agencies and is a member of the APC. Both the Adult Protection Co-ordinator and 

Child Protection Co-ordinator are members of each subgroup.  

4.2.2 Wider membership of the group includes individuals who have an interest in the 

work of the group and have the experience, knowledge and understanding to 

enable them to contribute to the overall work of the subgroup and the Committee 

as a whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.3 APC Development Workshop 

4.3.1 To more clearly identify the range of actions and objectives that the subgroups 

would be working towards, a Development Workshop was held in February. This 

was a very successful session and one of the key outputs was the identification, 

and subsequent adoption by the Committee, of a set of key principles for the 

Committee and its subgroups: 

• A need to ensure that both adult and child protection are considered equally. 

• A need to be aware of wider “public protection” issues and potential demands. 

• Multi-agency focus is essential – protection issues are everyone’s 

responsibilities. 

• A need to ensure effective communication within and across partners. 

• Recognition that we need to do more to engage with our communities around 

protection issues and how we might to respond to them. 

Case Study – Mary and Jane 

An Adult Protection referral was received for Mary, 58, who is in poor health 

and her daughter Jane, 26, who has a severe degenerative condition. The 

referral was sent by Scottish Fire and Rescue who had strong concerns 

about their living conditions and the risk to their health and safety. 

After an Adult Protection investigative visit it was established that Mary’s 

physical health sometimes prevented her from supporting Jane to maintain 

the household and it was now in state that neither of them were happy with. 

It also became clear that Jane struggled with social interaction and had 

become very socially isolated due to her condition - if she was going out she 

always needed to have someone with her to support her. The team spent a 

lot of time talking with Mary and Jane, and getting their views on what they 

would want to be able to achieve.  It was agreed that referral would be made 

for a Community Care Assessment so that their care and support needs 

could be identified. As part of the assessment process, both Mary and Jane 

could say what they wanted their own outcomes to be and how to consider 

assessment/self-directed support to allow both to achieve goals. 
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• A need to engage more widely with individuals at risk of harm, not just having a 

“crisis” response. 

• A focus more on prevention than response. 

• Quality assurance/self-evaluation as “business as usual”. 

4.3.2 One key observation from the workshop session was the extent to which the work 

of the subgroups will often, inevitably, overlap. It was noted that there a risk of 

duplication here however this is mitigated by the fact that the Adult Protection and 

Child Protection Co-ordinators are members of each group and will be able to 

advise each of the chairs and suggest where a cross-group approach may be 

more productive.  

 

 

 

 

 

 

5. Communication and Engagement 
5.1 The work of the Communication and Engagement subgroup has focused on a 

number of key areas: 

• Review and refresh adult and child protection information and materials 

available via the South Ayrshire Council, Health and Social Care Partnership 

and NHS Ayrshire and Arran websites to ensure it is accurate, up-to-date and fit 

for purpose. 

• Produce an “interactive storymap” version of the refreshed Sexual Exploitation 

Strategy document. 

• Seek to widen representation on the subgroup e.g. through the South Ayrshire 

Youth Forum and other groups which represent people who use services and 

have a Protection Plan in place. 

• All partners should review existing “activity calendars”, or start to develop one 

where these are absent. 

• South Ayrshire Council Co-ordinator - Public Affairs, Organisational and 

Development to liaise with Child Protection Committees Scotland 

(CPCScotland) Scotland Public Relations representative regarding planned 

activities/campaigns. 
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• Discussion required regarding graphics support for APC/CPC annual report. 

5.2 Engagement with the public was considered an area of focus for the subgroup. 

Consideration was given to including questions in the South Ayrshire 1000 

Citizens’ Panel Survey to gain a better understanding of what needs to be done 

around engagement with the public. It was decided that two questions would be 

included in the survey: 

• If you are concerned about the wellbeing of a child or young person would you 

know what to do or how, where or who to report it to? 

• If you are concerned about the wellbeing of a vulnerable adult would you know 

what to do or how, where or who to report it to? 

5.3 The results of the survey will be available in early 2020 and learning will be 

identified to inform the work of the Communication and Engagement subgroup in 

engaging the public. 

 

6. Learning and Development 
6.1 A key function of the South Ayrshire Adult Protection Committee is to prepare and 

deliver an extensive programme of multi-agency adult protection learning and 

development opportunities. This is the remit of the Learning and Development 

subgroup.  

6.2 The aim of the subgroup is to develop an overarching strategy, which covers a 

three year period, of learning and development to protect children. This will be 

achieved by developing a programme supported by: 

• Online learning 

• Train the trainers sessions 

• Multi-agency training 

 

7. Training Delivered 2018-19 
7.1 The current training is available to all agencies that either support, or routinely 

come into contact with, adults who may be at risk of harm.  

7.2 Adult Support and Protection Levels 1 and 2 training 

courses are delivered throughout the year.  

7.3 This training is available on a multi-agency basis 

across the Health and Social Care Partnership 

(HSCP). Participants in the training come from 

public, independent and third sector organisations, 

and is available free of charge.  
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7.4 In addition to the multi-agency training, 

specific Council Officer Training is 

delivered on a pan-Ayrshire basis for 

Social Workers. This training is a 

statutory requirement for those Social 

Workers who will be undertaking 

assessments and investigations under 

the requirements of the Adult Support 

and Protection (Scotland) Act 2007. 

This training package has been 

designed, developed and is delivered 

through a partnership arrangement with 

the three Ayrshire local authorities. 

7.5 The APC has also supported the development of a Council Officer (Refresher) 

Training package. This involved work across a number of local authorities, under 

the auspices of the West of Scotland Adult Support and Protection Consortium. 

South Ayrshire played a significant part in this process and it is anticipated that the 

developed training package will be available in late 2019 and will be delivered 

across the West of Scotland partners areas. 

7.6 The subgroup is also undertaking a significant 

mapping exercise which is seeking to identify all the 

Adult and Child Protection learning and development 

opportunities across the partnership.   This is a 

multi-agency piece of work which transcends the 

HSCP, including, for example, acute health services. 

This mapping exercise will result in a comprehensive 

calendar of learning and development opportunities; this will enable rationalisation 

of activities, more effective communication on the opportunities available and more 

effective planning of how existing learning and development needs could be best 

met.   

 

8. Policy, Practice and Improvement 
8.1 The remit of this subgroup is to support the CPC and APC to quality assure the 

work of multi-agency partner organisations engaged in child and adult protection 

activities in South Ayrshire. It was agreed that initially, this will include a focus on 

considering existing multi-agency qualitative and quantitative performance 

information and determining whether this provides the information and context 

necessary to assist the Committees in quality assuring activity across local 

systems; and also reviewing existing policies and procedures across local 

partnerships and whether these provide the guidance and frameworks necessary 

to support practice and approaches, locally. (It was noted that this piece of work 
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shared common aspects to the work being carried out by the Communication and 

Engagement subgroup and arrangements were made to co-ordinate the two  

work-streams). Where it was identified that improvement is required in either areas 

the sub-committee would be co-ordinating work in this regard. 

8.2 The group also had a focus on the performance reports which were routinely 

provided for the Committee and the South Ayrshire Public Protection Chief 

Officers’ Group (COG). Noting that the reports were typically data-heavy and did 

not best reflect trend and practice issues, it was agreed that these should be 

revised. While this is an evolving piece of work, both the Committee and COG 

endorsed changes that had been made to the format and content pf the 

performance reports. These changes will continue to be monitored and the 

reporting format will continue to evolve. 

 

9. Service Evaluation 
9.1 The objectives of the Service Evaluation subgroup are to: 

• Provide a model of self-evaluation for services which is overseen by the CPC 

and APC and influences their agendas. 

• Develop a rolling two year plan for service self-evaluation through engagement 

with services and recognising risk assessments. 

• Maximise efficiency of resource and impact of evaluation methodologies and 

programming through liaison with the lead officers of the other Ayrshire 

authorities. 

• Determine a reporting framework that celebrates best practice and identifies 

gaps and challenges. 

• Promote and encourage engagement in the self-evaluation work plan amongst 

staff and service users. 

• Recognise the organisational responsibilities under Duty of Candour and other 

relevant legislation or best practice. 

• Identify the competency requirements for a service evaluation team and 

ensures learning and education packages are available. 

9.2 A key step towards achieving these objectives was the development of a Service 

Evaluation Plan. This clearly linked with the South Ayrshire HSCP’s Quality 

Assurance and Governance Framework (March 2019).  

9.3 The subgroup agreed that audit strategies should be developed (one for the APC 

and one for the CPC) which would identify a range of audit activities to be carried 

over the following two years. The audit activities would be multi-agency in nature 

and would be planned to take account of existing audit activities within the 

HSCP’s. The outcomes of audits would be reported initially to the subgroup prior 

to going to the APC. 
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10. Audit Activity 
10.1 The latest audit activity carried out is in relation to the implementation of the 

revised duty procedure which was introduced in November 2017. The revised duty 

system was established following the independent external review of the operation 

of Adult Social Work services and the Significant Case Review following the death 

of a former service user in 2016. 

10.2 The audit was carried out to review the implementation and effectiveness of the 

revised duty process.  The audit looked at the response to al 210 duty referrals 

received across South Ayrshire Adult Social Work services in the period from the 

1st June 2018 and 31st December 2018. The total number of cases reviewed was 

239. The audit was managed by the Service Manager for Learning Disability and 

Sensory Impairment and was conducted during the week beginning 25th February 

2019.  

10.3 The recommendations from the audit are noted below: 

• Social Work Team Leaders and Service Managers should work with teams to 

develop a series of targets for development against which key performance 

indicators can be measured or benchmarked. 

• These targets and performance indicators should be built into the newly 

adopted quality assurance and governance process, subject to regular formal 

(e.g. audits) and informal (e.g. team discussion) monitoring and review to 

facilitate a process of service enhancement and improvement.  

• Team Leaders should liaise with their Administrative staff to ensure that key 

processed (e.g. opening of the screening tab are being applied uniformly across 

the partnership. 

• Team Leaders should ensure that duty referrals are being responded to within 

the identified timescales. 

• Team Leaders and Managers should ensure that duty referrals are 

appropriately and timeously closed and/or allocated.  

10.4 Team Leaders and Managers should, collectively, review the breakdown of duty 

referrals with respect to the proportion of “Allocated” and “New” cases to ensure 

that best practice in managing referrals is shared across the partnership. 

10.5 The APC has the responsibility for monitoring and reporting (to the COG) on the 

implementation of these recommendations. 

10.6 A further ASP audit is planned for May 2019. This will review every Adult at Risk 

and Adult Concern/Vulnerable Adult referral received during a full month. The 

audit will enable analysis of both quantitative and qualitative information and will 

provide a more rigorous, evidence-based approach to identifying and resolving 

issues. The outcome of audit, together with any observations/recommendations, 

will be reported through the subgroup and to the APC. 
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11. Partnership Links 
11.1 In addition to the work of 

the subgroups, the work of 

the Committee is also 

informed by, and 

progressed through, links 

at local, regional and 

national level.  

11.2 The three Ayrshire local 

authorities work jointly to 

progress adult protection, 

which reflects the fact that 

there is a shared Police Scotland division and a shared Health Board. This 

includes working together to develop joint policies and procedures, design and 

delivery of shared learning and development opportunities, and through formal 

forums. These include the Ayrshire Adult Support and Protection Learning and 

Development group and the Ayrshire Adult Support and Protection Convenors and 

Lead Officers group. These meetings enable coherent progress to be made across 

a range of policy and practice issues and to do so in a way that shares both best 

practice and resources.  

11.3 One outcome of this working relationship was the development and delivery of a 

series of Ayrshire-wide multi-agency seminars on human trafficking and forced 

labour. These seminars took place in each local area and were attended by a 

variety of staff from a wide range of partner agencies. It also saw the production of 

a revised Ayrshire practice guidance on the issue of forced marriage, and work is 

currently being undertaken on reviewing the existing Ayrshire Large Scale 

Investigation Guidance. 

11.4 Work is also undertaken through membership of the West of Scotland Adult 

Protection Consortium. This forum consists of representation from eleven local 

authorities across the West of Scotland and again provides opportunities for 

sharing god practice and joint working on policies, practice and procedures. It was 

through this forum that a large amount of work was done to develop a new Council 

Officer Refresher Training programme and South Ayrshire played a significant part 

in this development. As a partner in the consortium South Ayrshire also played a 

part in developing the revised West of Scotland Adult Support and Protection 

guidance. This work took place on the latter part of 2018-19 with the final 

approved version targeted for publication/adoption in summer 2019. 

11.5 Both the South Ayrshire APC Convener and Adult Protection Co-ordinator are 

actively involved in national Adult Support and Protection groups which inform and 

help implement national objectives. The new Scottish Government Adult Support 

and Protection Improvement Plan (published October 2019) is a product of a 

reprioritisation of Adult Protection by the Government. This long-awaited plan will 
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be key in informing   the prioritisation of the development work of Adult Protection 

Committees across Scotland and South Ayrshire will continue to work with our 

colleagues in East and North Ayrshire and the West of Scotland to ensure that 

national objectives are met. 

 

12. Significant Case Reviews 
12.1 The Committee has a responsibility to critically review cases where an individual 

may have suffered serious harm and the circumstances may provide cause for 

concern about the extent to which partner agencies had worked together to 

safeguard adults at risk of harm. An Initial Case Review (ICR) would usually be 

convened by the Committee to consider whether a Significant Case Review (SCR) 

is required. ICRs and SCRs are multi-agency reviews and the purpose of the 

review is to identify and share learning to better support the safeguarding of adults 

at risk of harm.  

12.2 Four ICR review panels were convened during the reporting period. Three of the 

four ICRs involved cases where a vulnerable individual had died; one case 

involved a vulnerable person who had experienced serious harm.  The 

recommendation of each of the ICRs was that were was no requirement for, or 

benefit from, progressing to an SCR. In each case, these recommendations were 

endorsed by the Committee. 

12.3 An SCR was commissioned in May 2017 by the South Ayrshire Public Protection 

Chief Officers’ Group (COG) into the death of Sharon Greenop. While this is 

technically out-with the timescale covered by this report, the Committee 

maintained oversight of the review process. The SCR report was published in April 

2019 (again out-with the timescales of this report) but it should be noted that the 

Committee has had, and continues to have, responsibility for monitoring and 

reporting (to the COG) on the implementation of the range of recommendations 

contained in the final review report made. 

 

13. Priorities for 2019-20 
13.1 The South Ayrshire Adult Support and Protection Biennial Report 2016-18 

identified a range of actions/activities to be carried out. These are noted below: 

• Quality assurance activity – follow up – Learning Disability 

• Quality assurance activity – follow up – Mental Health Services 

• Review of operation of ACIRT 

• Self-evaluation activity 2016-18: review implementation of findings  

• ASP in accident and emergency and acute hospitals – review progress in 

increasing referrals 

• Self-Directed Support and ASP: review on-going inter-relationships 

https://www.south-ayrshire.gov.uk/adultprotection/documents/final%20apc%20biennial%20report%202016-18.pdf
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• Improve access to independent advocacy 

• Report on progress on combatting human trafficking locally 

• Report on training developments planned in 2018-19 

• Report on work to raise public awareness of ASP 

• Utilise performance information presented to inform development of Adult 

Support and Protection Business Plan in areas such as, for example, number of 

case conferences to referrals and the number of referrals being out different 

from those elsewhere in Ayrshire. 

13.2 These priorities will be revisited when the Scottish Government’s Adult Support 

and Protection Improvement Plan is published later in the year. 

 

14. Glossary 

ACIRT Adult Concern Initial Response Team 

ASP Adult Support and Protection 

COG South Ayrshire Public Protection Chief Officers’ Group 

CPN Community Psychiatric Nurse 

CPCScotland Child Protection Committees Scotland 

HSCP Health and Social Care Partnership 

ICR Initial Case Review 

SAAPC South Ayrshire Adult Protection Committee 

SCR Significant Case Review 

 

15. Appendix 
14.1 Scottish Government Adult Support and Protection Improvement Plan 2019-2022 

https://www.gov.scot/binaries/content/documents/govscot/publications/publication/2019/10/adult-support-protection-improvement-plan-2019-2022/documents/adult-support-protection-improvement-plan-2019-2022/adult-support-protection-improvement-plan-2019-2022/govscot%3Adocument/adult-support-protection-improvement-plan-2019-2022.pdf
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South Ayrshire Health and Social Care Partnership 
 
Tel: 01292 612419 
Email: sahscp@south-ayrshire.gov.uk  
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