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"Live your best life in the way that you choose"

This document can be made available in a
range of formats and languages, for more
information please see the back page of

this document.




Contents

] (=110} o PR 2
League of Champions MESSAQe ........couuiiiiiiiiiiiiin e 3
Common phrases you might see in this strategy..........cccovveeiiiiiiiineenn, 4
(@ U ) £ =1 (=T | VPP 6
More information 0N OUr SIrat@QY ......ccuuveiiieeiiieeree e e 9
WO WE A€ ... e e e e e 11
IS (=T 0T o T 0 1Yo 11 PP 13
Health and Wellbeing .........oooeiiii e 16
Health and Wellbeing: a closer I00K..........cccoviiiiiiiiiie e, 17
Choice and CONtrol...........iiiiii e 20
Choice and Control: a closer 100K ..........c.coeeviiiiiiii e, 21
Living Independently ..o 24
Living Independently: a closer [00K...........ccooviiiiiiii e, 25
ACHIVE CIIZENSNIP ..o e 28
Active Citizenship: a closer 100K ..., 29
What NapPeNns NEXL ......ie e 31




Foreword

We are an ambitious Health and Social Care
Partnership and this Strategy demonstrates that. We
have a bold five-year vision to ensure people with
learning disabilities in South Ayrshire can achieve their
full potential.

This strategy was developed in collaboration with
people with learning disabilities, carers and our
partners. | want to give my special thanks to the League
of Champions who have provided guidance throughout
the development of the strategy and will continue to
hold us to account as we implement the strategy.
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We will continue to learn from the challenges and uncertainty brought by the
pandemic and will support people to live healthily within their local communities with
their families and friends. We will seek to enable people to enjoy the facilities and
activities in partnership with local groups and provider organisations from across the
sectors.

/.

We will seek to provide support in a way that provides people with choice and
control and offers them maximum flexibility to live their lives in ways that they want,
and which best meets their personal aspirations.

We will continue to listen to people with learning disabilities, parents and carers and
ensure they can play an active role in decision-making.

We hope that this is just the beginning of an ongoing collaboration to improve
outcomes for people with learning disabilities.

Tim Eltringham

Director of Health and Social Care




League of Champions Message
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And together, we are the League of Champions!

Who are we?

We are a group of people who have come together from across South Ayrshire to
champion the rights of people living with a learning disability. We believe that by
sharing our lived experiences as service users, providers, parents and carers, we
will influence and promote positive changes in services, policies and practices.

What do we do?

We were established to support the development and review the outcomes of this
strategy and seek evidence that it is working for the people it was written for. We
work in a supportive co-productive way, recognising the importance of relationships
as being at the very heart of delivering services.

How do we do this?

By communicating honestly and openly with people,we | i sten t o peop
share this information with the Health and Social Care Partnership. By engaging

with local councillors, service providers, planners, commissioners, heads of services

and front-line staff, we will ensure that people with learning disabilities have a

greater say in the decisions that affect their lives.

Why are we doing this?

Because we believe in making a positive
the truth and we will not back down!

If you would like to know more about what we do, please contact Mark McKinlay on
01292 614914 or by emailing mark.mckinlay@south-ayrshire.gov.uk
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Common phrases you might see in this strategy

Active Citizenship
When someone is given the opportunities and support they need to be part of their
local community, do the things they enjoy and have their voices heard.

Building-based
When a service or activity happens within a building on a regular basis.

Co-produce
Where everyone works together to achieve the same goal.

Complex care needs
When someone has multiple health and/or behaviour challenges that they require
support for.

Core and cluster models

Homes that are grouped together that have staff available to support the people who
live there. Some core and clusters have common areas where the people that live
there can meet for social activities.

Holistic
Support that | ooks at a personds physica

Homeless accommodation
Where someone has nowhere to live and is supported to live somewhere on a
temporary basis.

Health and Social Care Partnership (HSCP)
Also known as the Partnership, where the Council and NHS work together to
provide services.

Joint working
Where different services or groups of people work together.

Provider organisations
Organisations who provide a service to people in the community.

Quality Assurance process
Where we work with provider organisations to see it has been carried out in the best
way.

Self-directed support

In Scotland people are given choice and control over what kind of support they get
which means care can be personalised to individual needs and wishes.

4




South Ayrshire Lifeline
A website where you can find any activity you're interested in within South Ayrshire.

Support budgets
How the Health and Social Care Partnership pays for the care you need identified
through self-directed support.

The Promise
The main report from the Independent Care Review which looked into the care
system in Scotland.

Telecare

Any technology that can be used to help people remain as independent as possible.
Telecare can be things such as a fall alarm or a buddy system that helps you go out
without getting lost.

Third Sector
Organisations, charities and voluntary groups who provide a service to the
community.

Thriving Communities
A South Ayrshire Council service which brings together community learning and
development, employability community engagement and community safety.

Transition

A significant change, such as when someone goes from being a teenager to an
adult. In this strategy transition refers to when someone moves from the support
they had as a child to support they need for adulthood.

Trauma-informed
Understanding that people might have experienced difficult things in their life and
that they might have physical and mental health challenges because of this.




Our Strategy

South Ayrshire is home to lots of
people with learning disabilities.

A learning disability is a lifelong
condition that affects development.

Someone with a learning disability
might need help to:

9 Understand information
9 Learn skills

1 Be independent

1 Stay safe and well

If you have a learning disability and
live in South Ayrshire, we want you
to be able live your best life in
the way that you choose.
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We want South Ayrshire to be a
thriving, connected and safe place
for people with learning disabilities.

To make sure we do this in the
right way we have developed a
strategy.

A strategy is a plan of work.
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Our strategy is called the South
Ayrshire Learning Disability
Strategy.

(NN EEE

We asked lots of people what we
needed in our strategy.

They told us the most important
things were:

1 Having good health and
wellbeing

1 Having choice and control

1 Living independently

1 Being able to be active citizens

We will focus on these four
important things in our strategy.
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More information on our Strategy

South Ayrshire Health and Soci al Care Pa
Strategy for 2022-2027 applies to all adults with learning disabilities, including those
aged from 16 onwards who are in transition into adult services.

In South Ayrshire, there are 538 people known to our services who have a learning
disability diagnosis. There are slightly more males (52%) than females (48%). The
age group with the highest proportion of people with learning disabilities is from 40-
64 (43%), followed by 21-39 (35%) then 65-74 (11%). Therefore, this strategy needs
to be mindful of the needs of people with learning disabilities as they age.

The Scottish Government defines people with learning disabilities as having 6 a
significant, lifelong condition that started before adulthood, which affected

their development, and which means they need help to understand

i nformation; | earn skil |l ¢fheXKaydiolkife,A043)i nde p

Policy at both a national and local level aims to ensure that people with learning
disabilities have their rights respected, are treated equally and fairly, and are
supported to make their own decisions and to live as independently as they choose.
There is also a firm commitment to reducing health inequalities for people with
learning disabilities by addressing socio-economic, environmental and lifestyle
determinants and prioritising early intervention and prevention.

People with a learning disability, their families and carers have the right to be valued
as individuals and lead fulfilling lives. They have the right to access and patrticipate
in their communities and benefit from a fair and inclusive society as well as
contributing to the local economy.

This Strategy builds on the principles of the South Ayrshire Wellbeing Pledge and

outlines what we offer to people with learning disabilities in South Ayrshire. The

Strategy is informed by and supports delivery of the priorities and requirements set

out in South Ayrshire Health and Social Care Partnershi pés Str at eg-i ¢
31.

Across our learning disability services, we want to encourage, motivate and support
people with learning disabilittesto6 |1 i ve t heir best | ife in
This is a philosophy that is embedded into the heart of this plan, to ensure that the
personal outcomes of all people with learning disabilities living in South Ayrshire are
realised.



https://keystolife.info/

The Scottish Government published the next phase of The Keys to Life strategy,
which continues in its aim to achieve the kind of society outlined above. The purpose
of this South Ayrshire Strategy therefore is to:

1 achieve the outcomes contained in The Keys to Life for the people of South
Ayrshire;

91 ensure people with learning disabilities and their families are involved in the
planning, delivery and review of the services they use; and

1 ensure that the difference made is evidenced.

The full national and local policy context behind this strategy is available.

We acknowledge that we live in a time where we are recovering from the pandemic,
demand is increasing, and the challenge is to meet this demand with the resources
available to us. In South Ayrshire we are truly passionate about effecting positive
change and we believe this can be achieved by fully utilising existing resources,
creative thinking and working closer with our partners. This strategy is an
aspirational document aimed at improving the lives of everyone with a learning
disability in South Ayrshire.

This Strategy has been produced by the Health and Social Care Partnership 6 s
Learning Disability Strategy Development Group and Steering Group, with support
from the League of Champions and The Scottish Commission for People with
Learning Disabilities (SCLD).

We want to give special thanks to the SCLD for the
support provided to the Learning Disability Strategy
Development Group, the Steering Group and for their
focus on engaging people with learning disabilities in
developing the strategy.

We also want to thank the League of Champions for their
hard work and commitment to making sure this strategy
reflects what people in South Ayrshire want to see in the
future.
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Who we are

South Ayrshire Health and Social Care Partnership
brings together a wide range of community and

primary care health and social work services. In South
Ayrshire this includes Ad
Services and Criminal Justice Services. The Our Vision
Partnership is governed by the Integration Joint Board

Empowering

(U B). Communities to
start well, live well
The 1B is responsible for delivering on the policy and age well.

priorities set out in its Strategic Plan.

In practice, this means that services will work more closely together to deliver
streamlined and effective support to people that need it whilst demonstrating our
values and working towards our strategic objectives.

Our values:

@ Empowering
20 ) cqualiy

Compassionate
Q) ) iniegrity

Respectful
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Our strategic objectives:
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We make a We focus on We nurture & We work
positive impact prevention are part of together to
beyond the & tackling communities give you the
services we inequality that care for right care in the
deliver each other right place
We help build We are an We are
communities ambitious transparent
where people & effective & listen to
are safe Partnership you

We have developedSout h Ayrshireds Whblldobar ng Pl ed
relationship with the community. The Pledge focuses on how both the HSCP and
the community can work together to achieve our objectives.

Protect children
and vulnerable
people

Support parents
and carers

Getinvolved in
your community

«

Know how to
manage health
and wellbeing
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Make choices
about your
support

Keep active at
all ages

Have your say
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Listening to you

We created a survey to find out
what was important to you.

We also held focus groups across
South Ayrshire.

A different survey was sent out to
staff that work with people with
learning disabilities.

Managers from different services
took part in interviews to tell us
what was important to them.

There is a full report on all engagement that took place available on the
South Ayrshire Health and Social Care Partnership website.
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We listened to what everyone told us and have created this
strategy based on this.

Here are some of the things you said:

| was very much enjoying all activities
and interactions, socialising, my bus

| find it hard to see friends and journey to and from Girvan Day
have a full life during the day due Centreé Everything
to |l ack of oppor support [due to COVID-19], my mum
hometown but there is nowhere had to give up work to care for me.
for me to move to that would
support someone with my level of - " People with
wor . U
need. =W learning disabilities
best when
should have a say
we work :
_ together with in who supports
My team of care providers are Cgfe T
phenomenal... Caring, friendly, cEvuiell independently.
trustworthy. | could not survive aim.

without them. Management

communication Is improving. People with learning disabilities

should be able to make choices
about where they live.

Here are some of the things families and carers said:

Listen to the person who
is the main carer as they

. People with a Learnin
Supportfor — know whatis bestforthe B TR BETE
carers is vital. person and understand y - :
.. to meet and socialise with
their wishes.

peers and be supported
by skilled staff in building-

I N T S based services.

directed support is and
would like better

information about what

it is and how to use it.

We are not aware
of what is
available or how
to access things
that are available.

[Transitions] is just a
change of social
worker.

14




Here are some of the things staff members said:

Useful to have a whole
system review of
services/celebration
event to recognise
improvements and
establish future
ambitions.

My service is good at
supporting people to
develop the skills
and confidence to
connect with local
services and
supports.

We opened Core
and Cluster in Ayr in
late 2020. This
provided a suitable
housing model and
support and has
resulted in a
number of young
people successfully
moving out of their
family home
enabling them to
live their lives.

Here are some of the things managers said:

Enhanced telecare
has allowed us to
offer support and
keep people safe,
without staff in each
personds h

Working in a trauma
informed way would
help us support
people regardless of
how they are
presenting.
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We need to work

towards commissioning
for outcomes as Feeley

recommends, and

recognise that eligibility

criteria needs to
change, because it

doesnot
needs.

Currently there is good
communication, but
this could do with
being
too much down to
individuals just now).

me et

e mbec

There needs to be
many more learning
disabilities focused
groups and
activities
much on offer...

Many of the service
users | visit ask are
there any clubs etc.?

People tell us that
they want
volunteering
opportunities.

There is a high
prevalence of people
living on their own, with
minimal support, and that
model can easily lead to
loneliness and isolation.

We need to truly engage

with people to find out

what they want. Parents

might want something
different. Parents are
very important, but we
need to focus on what

young people themselves

are saying.




Health and Wellbeing

We want you to feel well and be
healthy.

We want you to have good mental
health.

We want you to know what support
is available to you and how you
can access this.

We want you to get the treatment
and support you need from health
services.
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