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LOCALITY PLANNING AND REPRESENTATION ON STRATEGIC PLANNING
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ADVISORY GROUP

PURPOSE OF REPORT

The purpose of this report is to update SPAG members on key developments
and issues related to Locality Planning in South Ayrshire.

RECOMMENDATION

It is recommended that SPAG members note the update re locality
planning in the paper and the outline timetable for re-launch.

BACKGROUND INFORMATION

Locality Planning has been the subject of HSCP and Community Planning
discussions in order to develop a joint way forward that allows the HSCP to fulfil
its statutory duties re integration legislation, but in a more comprehensive way
that enables broader locality planning linked to Community Planning Partners.

REPORT

The Locality Planning report at the previous SPAG meeting (30" August) set
out a more comprehensive range of issues that need to be addressed and this
report outlines any progress and ongoing development work.

In addition, the existing LPPs are resuming formal meetings and there is a
section outlining their work, including the Small Grants/Wellbeing monies
allocation process. They are also actively considering any future Locality
Planning arrangements.

Process update:
Ongoing discussions with CPP colleagues

There have been discussions with CPP agencies and leads in relation to their
ability to support a CPP Locality Planning approach, and, in general, there has
been a positive response. A workshop with CPP Executive and SDP leads
explored locality planning and it was agreed that this would be further ratified (in
principal)at a formal CPP Board meeting, acknowledging the existing range of
locality based working. There would also be a more explicit link with any future
locality planning to Place Planning. In addition, future locality planning groups
would be expected to play a significant part in the engagement linked to Caring
for Ayrshire.

Formal process to change locality areas

Ensuring the locality areas are the most practical constructs is important and
there is a proposed approach to support a different arrangement for Ayr. The
proposed Ayr Central and North locality will target the areas of greatest need
and with poorest outcomes in South Ayrshire.
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4.3

4.4

4.5

Discussions on links to salient programmes such as Place Planning and
Caring for Ayrshire

As part of the ongoing Place Planning work, there are discussions with Thriving
Communities lead and others regarding how future locality planning
arrangements can support this activity.

The formal South Ayrshire launch of Caring for Ayrshire takes place on 24
November. Following this event, it is likely that locality planning arrangements
will link explicitly to the Caring for Ayrshire programme particularly in relation to
public engagement.

Revised Timetable

Ensuring a timetable for re-launch that is realistic and ties up with other
initiatives and activity is vital. For example:

e The LPPs will be supporting the allocation of Wellbeing and Small Grants
monies over the next few months and this will also provide opportunities for
wider locality engagement.

e Recruitment for the new Locality Managers will be underway soon and it
might be helpful if these key new post-holders were in post or at least
identified so they can attend events.

e The CPP discussions re localities needs to continue and reach some kind of
formal conclusion.

e The formal process to consult on the new Ayr localities needs to be
concluded.

e The formal Caring for Ayrshire launch on 24" November might also lead to
ongoing links to locality planning as a part of its engagement arm.

At the next meeting of the group developing the Locality Planning work (27t
October) a realistic timetable will be agreed.

Update re existing LPP
e Carers Days

o Following the successful Prestwick Carers Day in June 2022 there are
plans for a Troon Carers Day on November 24

¢ Prestwick Carers Day Evaluation — Appendix 1

¢ Currently the LPPs are considering the approach for the allocation of £21k
per LPP including:

o Agreed ‘cut’ of monies regarding local priorities — for example a balance
between allocations for one or two larger services/projects together with
smaller grants

o The timetable for allocation and process including (potentially) Decision
Days

o Links to Cosy Space initiative led by VASA
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5. STRATEGIC CONTEXT

Strategic Objective 6 — We are transparent and listen to you

6. IMPLICATIONS

6.1 Financial Implications
6.1.1 No implications

6.2 Human Resource Implications
6.2.1 No implications

6.3 Legal Implications
6.3.1 No implications

6.4 Equalities implications
6.4.1 No implications

6.5 Sustainability implications
6.5.1 No implications

6.6 Clinical/professional assessment
6.6.1 No assessment needed

7. CONSULTATION AND PARTNERSHIP WORKING

This work has included input from HSCP, third sector, Council (Thriving
Communities), Community Planning and the chairs of existing Locality Planning

Partnerships.

REPORT AUTHOR AND PERSON TO CONTACT

Name: Phil White
Phone number: 07816 532279
Email address: phil.white@aapct.scot.nhs.uk
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