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Title: Chief Officer’s Update Report 

Summary: 
 
This report provides an update to the South Ayrshire Integration Joint Board on  

behalf of the Chief Officer on items that do not merit a full report, but the Board may  

wish to note. Topics covered in this report include: 

 

a) Loss of life – HSCP Employee 

b) Adult Service Restructure 

c) Acute Service – 2 week plan 

d) ADP 

e) Care Inspection Update 

 

Author:  Tim Eltringham, Chief Officer 

 
It is recommended that the Integration Joint Board: 
 

i. Considers the content of this report and offer any reflections 

Route to meeting: 
 
Report for IJB only. 
 

Directions: 
1. No Directions Required  

 
2. Directions to NHS Ayrshire 

& Arran 
 
3. Directions to South 

Ayrshire Council 
 
4. Directions to both SAC & 

NHS  

 
 

 
 

 
 
 

 
 
 

 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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CHIEF OFFICER’S UPDATE REPORT 

 
 

1. PURPOSE OF REPORT 
 
1.1 This report provides an update to the South Ayrshire Integration Joint Board on 

behalf of the Chief Officer on items that do not merit a full report, but the Board 
may wish to note. Topics covered in this report include: 

 
a) Loss of life – HSPC employee 
b) Adult Services restructure 

c) Acute service – 2 week plan 

d) ADP – Learning Event 

e) Care Inspection Update 

 
 

2. RECOMMENDATION 
 

2.1 It is It is recommended that the Integration Joint Board: 
 

i. Considers the content of this report and offers any reflections 
 
3. REPORT 
 

Topics for noting are detailed below. 
 
Tragic Loss of Life - HSCP employee 
 

3.1 The Management team and colleagues across the service were saddened to learn 
of a tragic accident on Friday 4th November, where Shona McKinlay, a valued 
member of the Mobile Attendant team lost her life.  Another member of the team 
sustained physical injuries and is being supported during this difficult time.  Our 
sincere condolences go out to family and friends who are grieving the loss of their 
loved one. Police Scotland are carrying out their investigation to the road traffic 
accident. 

 
Adult Services restructure 

 

3.2 Members will be aware that proposals for a restructure of Adult Services 
Management were agreed by the IJB in September.  Subsequently, on 1 
November the Council’s Cabinet was asked to endorse those aspects of the new 
structure proposals affecting Council employees.  The paper was agreed at 
Cabinet.   
 

3.3 This restructure will now be progressed and where appropriate updates will be 
brought to the IJB for awareness.   
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Acute Services – 2 week intervention plan 
 

3.4 In collaboration with colleagues in East and North, the HSCP is currently 
engaged in a 2 week focussed intervention to support discharge from the two 
acute hospital sites.  The primary focus of this particular initiative is to enable the 
speedier discharge of people who do not require social care support.  The aim is 
to support improved patient journeys in hospitals within Ayrshire and Arran NHS.  
In a multi-agency approach, staff groups from Acute, HSCP, Primary Care and 
other partners will work collaboratively in the hospital over a two week period 
starting on 7 November. The objectives include to identifying and improving ways 
of working which would reduce admissions, length of stay and delayed transfers 
of care   

 
3.5 Outcomes will be achieved through better decision making, at expediting 

discharge more rapidly, preventing admission by improving the decision making 
process at the hospital front doors (CAU and ED) and identifying alternatives for 
people admitted with rapid turnaround (like use of Hospital at Home).  Whilst 
there isa short term focus (2 weeks pre Winter) the process will also identify 
opportunities for medium and longer term learning and improvement. 

  
 

ADP  
 

3.6 South Ayrshire Alcohol and Drug Partnership held a very successful ‘Learning  
Event’ on Friday 4th November, hosted at the UWS.  The event provided 
opportunity to attend in person for the first in many months to celebrate and learn 
how people can be and are supported and what is changing following the two 
year Learning Review undertaken by the ADP.   

 
3.7 The ADP have worked tirelessly to implement improvements for the people of 

South Ayrshire and adopt a more flexible, accessible support network and are 
fully committed to the findings of the Learning Review.  The ambition of how to 
do that is being progressed and updates will be brought to the IJB when 
appropriate.  

 
Care Inspection update 

 
3.8 Further to previous updates, the Joint Inspection of Adult Services  is continuing.  

The Care Inspectorate are in the process of confirming the final files for file 
reading which will commence in the coming weeks.  Themed Focus Groups will 
also be held which will identify how effectively  partnership teams are working 
together, both strategically and operationally to achieve good health and 
wellbeing results for adults.   Th focus groups are scheduled to take place 
between 2 – 16th December.   The themes for focus groups are: 
 

• Front line staff 

• Team leaders/service leaders 

• Third sector and private providers 

• Planners and commissioners 

• Senior Managers 
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• Strategic Leaders 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 

Name: Sheila Tyeson –Senior Manager (Planning, Performance & 
Commissioning) 

Phone number: 01292 612429 
Email address: sheila.tyeson@south-ayrshire.gov.uk    

 
 
  8th November 2022 

mailto:sheila.tyeson@south-ayrshire.gov.uk

