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Title: Chief Officer’s Update Report
Summary:

This report provides an update to the South Ayrshire Integration Joint Board on
behalf of the Chief Officer on items that do not merit a full report, but the Board may
wish to note. Topics covered in this report include:

8t March 2023 1JB Workshop:

a) |JB Development session (Performance and Planning)
b) IJB Self-Assessment (Self Assessment)
c) Joint Inspection of Adult Services

Author: Tim Eltringham, Chief Officer

It is recommended that the Integration Joint Board:

i. Considers the content of this report and offer any reflections

Route to meeting:

Report for IJB only.
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CHIEF OFFICER’S UPDATE REPORT

PURPOSE OF REPORT

This report provides an update to the South Ayrshire Integration Joint Board on
behalf of the Chief Officer on items that do not merit a full report, but the Board
may wish to note. Topics covered in this report include:

8t March 1JB Workshop

a) IJB Member session (Performance and Planning)
b) IJB Self-Assessment (Self Assessment)

c¢) Joint Inspection of Adult Services

RECOMMENDATION

It is It is recommended that the Integration Joint Board:
i.Considers the content of this report and offers any reflections
REPORT

Topics for noting are detailed below.

IJB Member session (am)

Members of the IJB were invited to and attended a development day which was
held on 8" March 2023 at West of Scotland University campus in Ayr. The
purpose of the day was to present, share and discuss service data, provision,
challenges, and improvements/actions currently impacting on matters such as
delayed discharge, care at home, workforce and initial response etc.

The presenters drew together a range of data, looking at local, national and Local
Authority comparator HSCP’s to afford the IJB and attendees the opportunity to
gain a greater understanding of the current challenges and pressures. This
collaborative approach was well received and provided opportunity to explore the
current position and what work was being carried out to address the challenges.

Future updates will be brought to the 1JB and a future workshop will be planned
to report progress, improvements and future work streams etc for early Autumn.
Members can review the presentation slides for the event in Slide Deck Power
Point (IUB UWS - combined).

IJB Self-Assessment (pm)

Members of the IJB and Officers from the HSCP were joined in the by Barry
McLeod and Thomas Boyle from Improvement Service. The HSCP engaged
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with Improvement Service late 2022 with the intention to review and identify key
priority areas. Following initial discussion with Mr McLeod, Improvement Service
issued a self-assessment survey to members of the IJB which was used to create
the structure and focus for the afternoon session.

The session was broken into 3 parts. An overall summary of the completed
survey; the identification of 5 key areas for improvement for groups to consider
and a second session which would further develop an action plan for 2 key
priorities. A total of 12 respondents submitted a survey. Attendees at the session
used the information emerging from the survey to develop thinking on two priority
areas for improvement. These are:
Review how performance information is used by the IJB to ensure it is timely,
relevant and provides a good measure of progress towards agreed outcomes.
Review the key targets for the 1JB to ensure they remain ambitious, stretching
and relevant.

Improvement Service will submit the combined workshop identified actions to the
HSCP to progress and a further update on this will be brought to the 1JB in due
course.

Joint Inspection of Adult Services

The final report from the Joint Inspection of Adult Services will be published on
28" March 2023. A full briefing will be provided to the 1JB on the findings when
they are made public.

REPORT AUTHOR AND PERSON TO CONTACT

Name: Sheila Tyeson - Senior Manager (Planning, Performance &
Commissioning)

Phone number: 01292 612429

Email address: sheila.tyeson@south-ayrshire.gov.uk

10t March 2023
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