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Meeting of South Ayrshire 
Health and Social Care 
Partnership  
 
 
Held on: 
 

Strategic Planning Advisory Group (SPAG) 
 

 
 
 
25th April 2023 
 

Agenda Item: 3 

Title: Locality Planning Partnership Update 

Summary: 
The purpose of this report is to update SPAG members on key developments and 
issues related to Locality Planning in South Ayrshire. 
 

Author:  Phil White, Partnership Facilitator  

Recommendations: 
SPAG members are asked to note progress linked to Locality Planning in South 
Ayrshire. 
 

Route to meeting: 
 
 
 
 

Directions: 
 
1. No Directions Required  

 
2. Directions to NHS 

Ayrshire & Arran 
 
3. Directions to South 

Ayrshire Council 
 
4. Directions to both SAC & 

NHS  

 
 

 
 

 
 
 

 
 
 

 
 

Implications: 

Financial   

HR  

Legal  

Equalities   

Sustainability   

Policy   

ICT   
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LOCALITY PLANNING AND REPRESENTATION ON STRATEGIC 
PLANNING ADVISORY GROUP 

 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to update SPAG members on key developments 

and issues related to Locality Planning in South Ayrshire. 
 

2. RECOMMENDATION 
 
2.1 It is recommended that the SPAG note the progress linked to Locality 

Planning in this report. 
 
3. BACKGROUND INFORMATION 
 
3.1 This report outlines information from the most recent round of Locality Planning 

Partnership meetings and the LPP Chairs meeting in March 2023. 
 

4. REPORT 
 

4.1 Process to change Ayr locality boundaries 

Equality Impact Assessment and proposed engagement plan completed and 
sent to Council Legal Team for comment prior to formal consultation process to 
take place subsequent to advice but likely to be within May 2023. 

Public Health Scotland LIST Analyst Team are producing better graphic ‘maps’ 
for proposed Ayr localities. 
 

4.2 Engagement with Community Planning Partners 

There has been ongoing positive embracing of HSCP Locality model within 
dialogue at different CPP groups including the SDP Chairs Group. 

A recent Wallacetown SDP workshop embraced the idea of a wider ‘Ayr North’ 
locality. 

There is also general agreement (still to be formally approved at CPP Board 
level) to develop, in time, locality plans, starting with Ayr North as a test site. 
 

4.3 Engagement re draft Terms of Reference for new LPPs 

Draft Terms of Reference for the proposed new Locality Planning Partnerships 
have been developed and are now the subject of engagement and consultation 
with individual LPPs. 
 

4.4 Other issues emerging from LPPs 

Carer Days – following the positive Prestwick and Troon Carer Days, there are 
plans for an event for Ayr on 5th June 2023 which also falls within the National 
Carers Week. 
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Service Changes -LPPs have also been engaged with NHS staff in relation to 
proposed changes to Cancer Services. 

 
5. STRATEGIC CONTEXT 
 

Strategic Objective 6 – We are transparent and listen to you. 
 

6. IMPLICATIONS 
 
6.1 Financial Implications 
6.1.1 No implications 
 
6.2 Human Resource Implications 
6.2.1 No implications 
 
6.3 Legal Implications 
6.3.1 No implications 
 
6.4 Equalities implications 
6.4.1 No implications 

 
6.5 Sustainability implications 
6.5.1 No implications 
 
6.6 Clinical/professional assessment 
6.6.1 No assessment needed 

 
7. CONSULTATION AND PARTNERSHIP WORKING 
 

LPP Chairs meeting – March 2023 
 

8. RISK ASSESSMENT  
 
 

 
 
 
 
REPORT AUTHOR AND PERSON TO CONTACT 

 
Name: Phil White 
Phone number: 07816 532279 
Email address: phil.white@aapct.scot.nhs.uk 
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