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CHIEF OFFICER’S UPDATE REPORT
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2.1

3.1

PURPOSE OF REPORT

This report provides an update to the South Ayrshire Integration Joint Board on
behalf of the Chief Officer on items that do not merit a full report, but the Board
may wish to note. Topics covered in this report include:

a) Staff awards — The Outstanding People Awards - Finalist/Winners
b) Volunteer Awards

c) South Ayrshire Wellbeing Pledge Showcase

d) Aging Well Strategy

e) Focus on Frailty

f)  Getting it Right for Everyone (GIRFE) update

g) Staffing updates

RECOMMENDATION

It is It is recommended that the Integration Joint Board:

. Considers the content of this report and offers any reflections

REPORT

Staff awards — South Ayrshire Council hosted the TOPA awards ceremony on
Thursday 25" May. As previously reported the HSCP had a few individuals and
teams up for winning awards and | am delighted to report that the ‘Outstanding
Improvement and Innovation’ winners were Our Young Carers team for their
innovative production of ‘The Weekend’, a film raising awareness of the live of
young carers.

The award for ‘Outstanding Team’ went to the Belmont Family First team who
have successfully reduced the number of referrals into social work through early
intervention and by offering direct support to families.

At the same event the Sensory Impairment Team and the Mobile Attendants,
Telecare and Emergency Response Team were also finalists.

At the NHS Ayrshire Achieves Awards on 15t June two teams were finalists; The

Racecourse Road Intermediate Care Unit and the Primary Care Occupational
Therapy Service.
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3.2

3.3

3.4

3.5

Congratulations to all the winners and finalists for their commitment and
dedication on behalf of the HSCP and the 1JB.

Volunteer Awards — 15t June 2023. The award ceremony was held on June 15t
at Ayr Town Hall. Without Volunteers providing the much valued support, the
additional pressure which would be placed on statutory services and supports
would be unmanageable. Billy McClean was honoured to present a number of
awards and in particular to volunteers who were recognised for their long
standing service. We congratulate all volunteers across the sector and wider
who make a significant contribution to keeping people well and safe in South
Ayrshire.

South Ayrshire Wellbeing Pledge Showcase — This event was held on the 2"
June 2023 (12 - 3.30pm) - at Ayr University Campus. This was a well attended,
lively, enthusiastic and motivated celebration of health and social care within
South Ayrshire. The opportunity to “showcase” provided the platform to
celebrate, promote and inform attendees of the amazing work being done
throughout South Ayrshire to help our communities to Start Well, Live Well and
Age well. Throughout the event it was clear that this was also an opportunity to
witness how professional and dedicated staff and volunteers work together as a
team. Collaborative partnership working at its best. The HSCP will review this
event for future consideration and development.

Ageing Well Strategy Development

VASA is supporting an Ageing Well event on 7™ June to develop a Champion’s
Board to enable older people to contribute to Strategy development. This event
will have significant presence from HSCP staff including Director and Head of
Service.

There is then an Ageing Well strategy development session to take place on 7t
June using some of the material generated at the previous day’s event with sets
of key stakeholders from Community Planning

An application has been submitted by South Ayrshire Council for South Ayrshire
to become part of the UK level of the WHO Age Friendly Community’s Network.
We will get feedback from this submission in late June. This work will be integral
to our wider Ageing well strategic approach.

Focus on frailty

South Ayrshire is one of 6 HSCPs working as part of a collaborative with iHub/His
colleagues looking at Focus on Frailty

The South Ayrshire HSCP submission is a joint submission with acute UHA
colleagues and with a wider range of support and with the emphasis on a whole
system approach to frailty incorporating prevention at population level through
public health and wider Community Planning approaches

At the launch event for this collaborative on 2" June there were strong inputs
from South Ayrshire HSCP staff that were used to inform the wider Scottish
initiatives on this theme and these were very positively received.
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3.6 Getting it Right for everyone (GIRFE)

South Ayrshire Health and Social Care Partnership had previously signed up to
be a pathfinder for the Scottish Government Getting It Right for Everyone
programme

The work programme has begun to impact on the more local development
process, particularly the development of locality based approaches.

With negotiation from senior Health and Social Care Partnership and Scottish
Government and other managers, it was agreed that we withdraw from the
pathfinder programme but still form part of the wider GIRFE learning network
which allows us to share and receive learning from other Partnerships and with
Scottish Government initiatives

The GIRFE work has initiated local engagement work, initially in the Troon
locality and the use of Journey Mapping which has been instructive in the local
development process.

3.7 Staffing Updates:

In addition to the staffing updates previously, further progress to recruit to the
new Locality Model structure implemented across the Adult and Older People
teams we are pleased to welcome to the Partnership the following staff.

Stewart Marshall will join us later in the year as Locality Manager to work
alongside Lisa McAlpine and Lesley Reid.

Louise Gibson has already settled into her role as Allied Health Professional
lead.

Robert Campbell started a few weeks ago in his role as Chief Nurse Advisor
for the Partnership.

Claire Paterson has been appointed as Clinical Nurse Manager and is settling
into her new role.

Sharon Hackney, Senior Manager for the Mental Health team is moving on,
and her replacement, Kevin Milton will join us later in the year. Sharon has been
a valued member of the team and we wish her well as she moves to a promoted
post with North Ayrshire Health and Social Care Partnership.

Retiring from her post as Occupational Therapy Service Lead Aileen Fyffe, Claire
Muir her replacement will take up post later in the year also.

REPORT AUTHOR AND PERSON TO CONTACT

Name: Sheila Tyeson - Senior Manager (Planning, Performance &
Commissioning)

Phone number: 01292 612429

Email address: sheila.tyeson@south-ayrshire.gov.uk

2nd June 2023
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